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® SPEED Medical

Based on the proposal of the CEO to amend the timing of the Board of Directors meeting from 4 pm
to be at seven this morning regarding the final decision on the acquisition of Prime Speed
Healthcare LLC.

The Board of Directors met at seven o’clock this morning with video conference technology, and
the latest developments related to the acquisition of Prime Speed Healthcare were discussed and
summarized as follows:

1- Failure PSM to achieve the sales targets set for sales of Japanese-made air sterilizer and air
purifier for COVID19 (Kaltek), which hardly covered its import costs.

2 - The growing competition to provide PCR tests by lots of new comers.

3- The incompatibility between the owners of Prime Speed Healthcare Company and the Board of
Directors of Speed Medical Company, as it has recently emerged that the pressure, follow-up and
urgency of the owners of Prime Speed Healthcare Company have increased to close the acquisition
in an exaggerated way that goes beyond normal commercial transactions, which raises suspicion
among the Board of Directors of SPMD from their intentions with the shares to be transferred to
them in the event of an acquisition, which affects the medium and long-term future plans of Speed
Medical.

4- One of the most important objectives of the acquisition was to enrich the Board of Directors of
Speed Medical, which we did not see on the ground. The company did not perform other projects
beside the drive-thru, and those in charge of the company did not present any ideas or directions
for the post-Corona stage, contrary to promises which was presented indicating a lack of
seriousness, in addition to the failure to renew the drive-thru contract branch in the new city of El
Alamein this year, and the company’s inability lately to increase drive-thru centers despite Speed
Medical’s readiness with calibers for new drive-thru centers.

5 - There is currently an abundance of cash in Speed Medical Company, thanks to its rapidly
growing business, which negates the need of the liquidity within Prime Speed Healthcare Company
in the event of its acquisition.

- In light of the current global assessment of the emerging corona epidemic, and in light of the
tireless efforts made by the Egyptian state and its direction to expand the manufacture of local
vaccines and increase vaccination centers in a way that matches the major international countries,
the company subject of acquisition is a single-income company from a single activity capable of
extinction or discontinuation within a period of 18 to 20 months from now, which makes any
assessment of future income not solid because of these variables.

And based on the disclosure dated May 23 2021, and in light of the foregoing, The Board of
Directors of Speed Medical has unanimously decided to abandon the acquisition of Pri
Healthcare and to be satisfied with the current ownership share, which amoun
Speed Medical Services, while preserving all rights of our company.

he meeting wrapped up at eight o'clock in the morning.
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