Dear Orascom Team,

Today officially marks Samih Sawiris’s last day as the Chairman of Orascom
Development Holding. As of May 11th, 2022, | will formally transition into the role.

With 10+ destinations, 10,000+ homes, 6,000,000+ tourists and 7,000+ employees,
Samih’s entrepreneurship and vision will leave a long-lasting impact. One powerful
principle which made this impact possible is Samih’s deeply-held abundance

mindset: The belief that in life and business we can all win together and that no one
needs to lose for the other to win.

Samih'’s legacy goes beyond ODH with his generous philanthropic work. He is a pillar of
the Sawiris Foundation, one of the largest privately funded NGOs in Egypt. He
passionately continues to focus his efforts on supporting education, healthcare, and the
preservation of the marine environment.

As | step into this role, | have a deep sense of responsibility, gratitude, and excitement

in leading the organization for decades to come. | have full confidence in all of you, our
Board of Directors and the management team’s ability to drive our strategy and grow
ODH into the category-defining destination development company.

Lastly, | wouldn't be Samih’s son if | weren't a bit opportunistic. Rest assured, he will still
be advising me on government affairs and master planning topics as an unpaid
consultant in between his passions and philanthropic pursuits :)

Thank you for your efforts. | look forward to working together in this next chapter.

Kind regards,

Naguib Samih Sawiris
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