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Ixecuiive Management Repori on ihe Group's Business Resulis for ihe Financial Period Encad
30/6/2023

Talaat Moustata Group Holding (“TMG Holcing”, “ihe Group”) has achieved excepiional operational resulis curing the first half
of 2023 acioss all the Group's aciiviiies. The execuiive managemeni’s efforis resuliad in ioial coniraciual real asiaie sales
achievad ihrough the Group's sales offices of EGP51.3550. This is a hisioric anc unprecedenied sales figuie in the real esiaie
sector in EGypt. The Group's sales include the sales of its companies, amouniing to EGP 32.88 hillion, surpassing iis achieved
sales figure in the comparaiive half of 2022, which was EGP 11.30 billion, with a stellar growtn rate of 191%, and sales
conductec for inird pariies, amounting to EGP18.47hn, resuliing in sales commissions for the Group, with which it finances iis
general and adminisiraiive expenses. This comimission mechanism was carefully developed by the management ieam,
successiully implernenting ine Group’s long-term vision aimed at furiher developing and diversify the Group's sources of
income.

Meanwhile, the Group, through its hotel arm - the Arab Company for Hotel and Tourism Investments (ICON), has submiitec an
offer to acquire a significant siake and management rights for a number of unigue notels in Cairo, Alexandria, Luxor anc
Aswan, and the completion of due diligence is underway.

The backlog of sold and yet uncelivered units reached EGP102bn as of end of June 2023, compared to EGP47bn achieved in
ine same perioc last year, growing at a rate of 52%. The backlog is solid and represenis cusiomer base of good guality. These
sold units will be delivered over the nexi five years without any delays. The company expects to maintain and furiher improve
e backlog's profitability, based on the alreacy incurrad expenses on the siies and any fuivre savings in the cost of
consiruction materials. Fuiie expenciiures on backlog deliver will be fully funded by cusiomers, thus provicing a clear view of
cash flows and fuiure profiis.

The ioial revenues achieved by the Group amounied to EGP10.715n, compared to EGP7.099n booked during the same
period in the pravious year, implying a growtih rate of 51%.

Development revenues curing the firsi half of 2023 amountad io EGP7.40bn, compared to EGPS5.055 achieved during the
same perioc last vear, ai a growtin raie of 46%.

The ioial revenues generaiad by ihe Group's hoials - Four Seasons Nile Plaza, Four Seasons Sharm El Sheikh, Four Seasons
San Siafano and Nile Kempinski, reached EGP1.84bn, compared to EGP957mn achieved in the first half of last vear, with a
remarkable growih raie of 90%.

Other recurring and seivice revenues amounied to EGP1.474n, compared io EGP1.07bn curing the same period lasi year,
with a growih raie of 37%.

The iotal gross proifi reached some EGP3.395n curing the firsi half of 2023, compared 1o EGP2.335n during the same period
last year, with a growih raie of 45%.

The consolidaied net proiit afier taxes and non-conirolling inieresis reached EGP1.56hn during ihe first half of 2023,
compared io EGP1.12bn during the same period last year, wiih a growih rate of 40%.

The siandalone net profit (exclucing the financial resulis of subsiciaries) amounied io some EGP175.2mn during the first half
of 2023, compared to EGP173.6min achieved during the same pariod last year, with a growth rate of 0.5%.

The toial assais amounied to EGP187.4bn, accorcing o ihe consolicatad financial staiemenis as of end of June 30, 2023.
The balanca of cash, financial invesimanis and aquivalenis amouniac o about EGP15.5h0, while the balance of loans and
debi faciliiies amounied to about EGP10.85bn. The ratio of loans anc debi faciliiies io the ecuiiy of the parent company (Debt
{0 equity) was at 110 3.5. The low Debi to equity ratio incicates the sirengih of the company's financial position and the low
level of loans against shareholders' righis and the company's assais.



