


 

 

 

  



 

 

Concrete Fashion Group  
9M 2024 Earnings Report 

1 Concrete Fashion Group | 9M 2024 Earnings Report 
 

 

Concrete Fashion Group Reports 9M 20241 Results 

The Group maintained its positive trajectory in the third quarter of 2024, reporting consolidated net sales 

of USD 102.0 million in 9M 2024, alongside notable improvements across all key measures of profitability. 

In parallel, the Group continued to lay strong foundations for sustained growth in the future, securing new 

partnerships and deepening existing ones at the manufacturing segment, expanding its portfolio to include 

the Group’s first-ever women’s line, while also making substantial progress on its local and international 

expansion at the retail segment. 

Cairo, Egypt | 15 December 2024 

Concrete Fashion Group for Commercial and Industrial Investments S.A.E (“Concrete Fashion Group” or “CFG” or “the 
Group”), Egypt’s leading luxury apparel manufacturer, retailer, and exporter, announced today its audited financial 
statements and operational results for the nine months ending 30 September 2024 (9M 2024). It is important to note 
that following its extraordinary general meeting held on 12 June 2024, the Group has changed its financial year to 
run from 1 January to 31 December. In the nine months ending 30 September 2024, the Group recorded 
consolidated2 net sales of USD 102.0 million. Profitability continued to improve, with consolidated EBITDA reaching 
USD 29.2 million, representing a strong 64.2% y-o-y increase and resulting in a margin of 28.7% versus 17.3% in 9M 
2023. Net profit from continued operations for 9M 2024 totaled USD 11.7 million, marking a significant turnaround 
from the net loss of USD 474 thousand recorded in 9M 2023. The turnaround was even more evident when compared 
to the net loss after discontinued operations of USD 3.4 million recorded in 9M 2023. Similarly, the Group's net profit 
margin improved notably to 11.5%. The remarkable improvement in bottom-line profitability further highlights the 
effectiveness of the Group’s strategies post-demerger and the potential of the business going forward.  
 

Summary Income Statement (USD mn) 9M 2023 9M 2024 Change 
Net Sales 103.2  102.0  -1.1% 
Cost of Goods Sold (71.3) (62.0) -13.1% 
EBITDA3 17.8 29.2  64.2% 
EBITDA Margin (%) 17.3% 28.7% 11.4 pts. 
Operating Profit 14.2  24.4  71.4% 
Operating Profit Margin (%) 13.8% 23.9% 10.1 pts. 
Net Profit from Continued Operations (0.5)  11.7  - 
Net Profit Margin (%) -0.5% 11.5% 12.0 pts. 

 
Key Highlights 

• On 24 March 2024, the Group announced the successful conclusion of the demerger process from Arafa Holding 
and the beginning of trading on Group’s stock under the ticker CFGH. 

• On 12 June 2024, the Group approved the change of its financial year to run from 1 January to 31 December. 

• Consolidated net sales for 9M 2024 reached USD 102.0 million, down marginally compared to USD 103.2 million in 9M 
2023.  

 
1 Following the Group’s Extraordinary General Meeting held on 12 June 2024, CFG has changed its financial year to run from 1 January to 31 
December. The Group’s financial year previously ran from 1 February to 31 January.  
2 Consolidated results exclude intercompany transactions for all periods.  
3 EBITDA is calculated as operating profit for the period plus depreciation, amortization, provisions, and expected credit losses (ECL). 
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• The retail segment, which includes results from Concrete and Euromed, generated consolidated4 net sales of USD 18.4 
million, a 6.3% y-o-y decline, attributable to the impact of a lower EGP on the segment’s USD-denominated results. 
However, in EGP terms, retail net sales saw a robust 29.3% y-o-y expansion, supported by an impressive 21.3% y-o-y 
increase in volumes sold at the Group’s flagship Concrete brand. It is worth highlighting that the Group’s Concrete brand 
delivered year-on-year growth in both USD and local currency terms during the nine-month period, while Euromed 
results were impacted by the delayed delivery of a uniform tender which will be delivered during Q4 2024. 

• Meanwhile, the manufacturing segment which includes results from the Group’s suits and jackets manufacturing 
business units Swiss Garments Company (SGC) and Egypt Tailoring Company (ETC), its shirts manufacturing business 
unit Cristall for Making Shirts (Cristall), and its trousers manufacturing business unit Swiss Cotton Garments Company 
(SCGC), recorded consolidated net sales of USD 83.7 million, up 0.1% y-o-y  supported by robust growth during Q3 2024 
on the back of strong business with US clients and improved orders from European clients. Momentum at the segment 
is set to continue in the in the final quarter of the year as orders pick up further. 

• Consolidated EBITDA climbed by 64.2% y-o-y to USD 29.2 million, with the EBITDA margin rising to 28.7% from 17.3% 
in 9M 2023. The growth in profitability was mainly attributed to better cost management in both COGS and SG&A. 
More specifically, COGS saw a reduction compared to the previous year with an improved ratio to net sales recording 
60.8% in 9M 2024 versus 69.1% in 9M 2023. Similarly, SG&A expenses also decreased, highlighting the effectiveness of 
the Group's cost-reduction initiatives. 

• Operating profit reached USD 24.4 million, up 71.4% y-o-y, with an operating profit margin of 23.9% compared to 13.8% 
in 9M 2023. 

• Net financing costs declined by 8.2% y-o-y to USD 12.5 million in 9M 2024, compared to USD 13.6 million in 9M 2023. 
• The Group achieved a net profit from continued operations of USD 11.7 million in 9M 2024 compared to a net loss 

from continued operations of USD 0.5 million during 9M 2023. The year-on-year turnaround was even more impressive 
when looking at last year’s net loss after discontinued operations which stood at USD 3.4 million for 9M 2023. 
Additionally, the Group’s net profit margin showed substantial improvement, reaching 11.5% in 9M 2024. 

  

 
4 Consolidated results exclude intercompany transactions for all periods. 
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Management Comment 
 
Dear shareholders, 

As we approach the end of 2024, I am proud of all that Concrete Fashion Group has achieved during its first year as 
a standalone company. The past year was one marked by continued macroeconomic difficulties in our home market 
of Egypt and across several of our main export markets, as well as significant geopolitical challenges across the region. 
Despite these headwinds, we demonstrated the adaptability of our business model and the effectiveness of our 
growth strategies, delivering impressive improvements in profitability while laying the foundations for accelerated 
growth in the coming years. 

Turning to our latest performance, at the retail segment, we reported a strong 29.3% y-o-y net sales expansion in 
local currency terms. In USD terms we managed to report only a marginal year-on-year decline despite a weaker EGP 
weighing down on the segment’s USD-denominated results for the nine-month period. The continued growth of our 
retail business has been supported by a multi-pronged strategy focused on three core pillars: diversifying our product 
offering, expanding our branch network both locally and internationally, and continuing to strengthen our brand 
presence. As part of our ongoing efforts to diversify our offering and expand brand awareness, we celebrated the 
brand’s 35th anniversary by launching the “She Evolution Capsule” fashion show at the prestigious annual Gouna 
Film Festival. This marked the introduction of our first-ever women’s wear collection, a significant milestone which 
reflects both the innovative spirit which has characterized Concrete since its inception as well as our commitment to 
broadening our reach across new market segments as we look to future-proof our retail business. The market’s 
reception has been overwhelmingly positive, further validating our strategy. Building on this, we expect to have a 
complete women’s wear collection in stores starting from the summer and winter 2025 lines. At the same time, in 
line with our international growth ambitions, we took several steps forward on the launch of our first full-fledged 
international Concrete store in Abu Dhabi’s Al Reem Mall, which is expected to begin operations in Q2 2025. This 
follows the successful launch of online stores across four regional markets including Saudi Arabia, the UAE, Qatar, 
and Kuwait earlier in the year. Adding to that, Concrete is currently establishing new subsidiaries in Saudi Arabia and 
Oman and is exploring new locations to further expand our physical store network across both the UAE, and 
particularly Dubai, as well as Saudi Arabia. Meanwhile, on the local front, we continued to expand our footprint with 
the launch of two new branches in East Cairo (in 5A and Sodic East), which we completed during Q3 2024. This takes 
the number of new branch openings during 2024 to seven stores and our total Concrete branch network up to 53 
stores as of 30 September 2024. 

Meanwhile, results at our manufacturing segment started to show strong signs of sustained improvement during the 
third quarter of the year supported by strong business with Brooks Brothers and United Airlines, as well as improved 
orders from our European customers including Massimo Dutti, Armani, and Boggi. It is worth noting that our 10th of 
Ramadan facilities have recently started shipping the first women’s wear products to Brooks Brothers, opening up an 
important avenue of future growth for the Group. Next year we expect to see sales generated by our 10th of 
Ramadan facilities accelerate supported by the return of suit orders from Peerless and Mango, the expansion of 
orders from Ralph Lauren, Boggi, and Armani, as well as important developments with key Turkish clients including 
Gurmen. On a similar note, our Beni Suef facilities are continuing to make considerable progress, with planned 
portfolio expansions focused on new markets including the UK, Spain, and Scandinavia. Going forward, sales will be 
further propped up by the expansion of business with existing clients as our women’s wear manufacturing ramps up. 
Our ability to expand business with existing clients and secure new customers reflects both our superior quality and 
client experience as well as Egypt’s newly found cost-competitiveness which has seen a growing number of global 
brands look at the Egyptian market with increasing interest since the EGP floatation in March 2024.  

At the consolidated level, our net sales for 9M 2024 reached USD 102.0 million, reflecting a marginal decline from 
the previous year. It is worth flagging that our consolidated results for the period include USD 1.8 million net revenue 
from the sale of investments at fair value. Meanwhile, the Group witnessed strong improvements in profitability, 
with EBITDA rising to USD 29.2 million, a 64.2% increase compared to last year. Our EBITDA margin also improved 
notably, recording 28.7% in 9M 2024, up from 17.3% in 9M 2023. Improved EBITDA profitability primarily reflects our 
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cost-optimization efforts which resulted in substantial reductions in COGS and SG&A expenses during 9M 2024. 
Further down the income statement, consolidated net profit from continued operation recorded USD 11.7 million, a 
remarkable turnaround from the USD 474 thousand net loss recorded in the corresponding period of last year. The 
turnaround was even more evident when comparing this latest period’s results with the net loss after discontinued 
operations of USD 3.4 million recorded in the corresponding nine-month period of 2023. Finally, it is also worth 
highlighting that in line with our deleveraging strategy, during the third quarter of the year, we successfully brought 
our total debt down to USD 125.4 million, a figure we expect to see decline further in the coming months. 

Looking ahead to the final quarter of 2024 and into 2025, our priorities will continue to center on executing our retail 
expansion strategy, strengthening our manufacturing operations, expanding our client portfolio, diversifying our 
product offering, and upholding our commitment to excellence across all markets. We remain cautiously optimistic 
about the coming year, confident that an improving macroeconomic situation at home and our regional expansion 
efforts will position us for accelerated growth in 2025 and beyond. Heading into the new year, our number one 
priority remains generating incremental value for our shareholders, customers, and communities alike. As an industry 
leader and trendsetter, our commitment extends beyond the creation of world-class clothing and encompasses the 
adherence to sustainable business practices across all areas of our operations to ensure we minimize our impact on 
the planet while maximizing our positive impact on all stakeholders. 
 
Dr. Alaa Arafa 
Vice Chairperson and Chief Executive Officer 
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Consolidated5 Analysis 
 

 

 

 
 

Net sales for the nine-month period ended 30 September 2024 reached USD 
102.0 million compared to USD 103.2 million in 9M 2023. Despite the 
marginal year-on-year decline, it is important to highlight that the 
manufacturing reported a strong third quarter with the Group recording 
growing orders from both key European and American clients. Meanwhile, 
on the retail front, lower net sales reflected the impact of a weaker EGP on 
the segment’s USD-denominated results. Notably, in EGP terms, consolidated 
net sales rose significantly by 29.3% y-o-y, supported by strong volume 
growth at the Group’s flagship Concrete brand. Finally, it is worth mentioning 
that at the holding level, the Group booked USD 1.8 million from the sale of 
investments at fair value. 
 
Cost of goods sold (COGS) totaled USD 62.0 million in 9M 2024, representing 
a 13.1% decline from USD 71.3 million in the same period of 2023. As a 
percentage of net sales, COGS improved to 60.8% in 9M 2024, down from 
69.1% in 9M 2023. Similarly, Selling, General, and Administrative (SG&A) 
expenses decreased by 11.0% y-o-y to USD 12.1 million, reflecting the 
success of a Group-wide initiative to streamline costs. Additionally, other 
operating expenses declined to USD 0.9 million during 9M 2024, a decrease 
of 8.8% y-o-y. 
 
EBITDA rose significantly to USD 29.2 million in 9M 2024, reflecting an 
impressive 64.2% y-o-y increase, with its associated margin improving to 
28.7% from 17.3% in the same period of 2023. Similarly, operating profit for 
the nine-month period climbed to USD 24.4 million, up by 71.4% y-o-y. 
Operating profit margin also improved notably, reaching 23.9% in 9M 2024 
compared to 13.8% in 9M 2023. 
 
Net finance costs for the period recorded USD 12.5 million, down 8.2% from 
USD 13.6 million in the same nine months of last year.  
 
The Group delivered a net profit from continued operations of USD 11.7 
million in 9M 2024, representing a significant improvement from the net loss 
from continued operations of USD 474 thousand recorded in 9M 2023. The 
improvement was even more stark when compared to the net loss after 
discontinued operations of USD 3.4 million recorded in 9M 2023. Similarly, 
net profit margin for the nine-month period reached 11.5% in 9M 2024, 
further highlighting the substantial turnaround delivered by CFG’s 
management post demerger. 
 
Receivables on 30 September 2024 stood at USD 48.9 million versus the USD 
40.2 million figure recorded on 31 January 2023. Meanwhile, inventory 
balances recorded USD 92.6 million at the end of 30 September 2024, from 
USD 95.6 million in inventories booked on 31 January 2024. Finally, cash and 

 
5 Consolidated results exclude intercompany transactions for all periods. 
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cash equivalents recorded USD 6.1 million during the period, compared to 
USD 10.5 million at the end of January 2024. 
 
On the liabilities front, Concrete Fashion Group’s total debt on 30 September 
2024 recorded USD 125.4 million down from the USD 128.5 million figure 
recorded at the end of January 2024. Finally, the Group’s net debt to 
annualized EBITDA stood at 3.1x at the end of 9M 2024. 
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Segmental Analysis 
 

 

Retail 
The Group’s retail segment includes results from its retail business units Concrete and 
Euromed. Concrete is considered the largest homegrown premium fashion house in 
Egypt with 536 stores located across Egypt. Meanwhile, Euromed is the country’s main 
wholesale and uniform platform catering to the largest and most complex wholesale 
and uniform operations in Egypt. 

* Contribution of manufacturing business to Group's consolidated net sales of USD102.0 million in 9M 2024. 

In the first nine months of 2024, the Group's retail segment achieved consolidated7 net sales of USD 18.4 million, 
representing a 6.3% decline from the prior year and reflecting the impact of a weaker EGP on the segment’s USD-
denominated results (the average EGP to USD exchange rate during 9M 2024 stood at 42.74 EGP to the USD, 
significantly above the 30.96 EGP to USD recorded in 9M 20238). Meanwhile, in EGP terms, retail net sales rose by 
29.3% y-o-y, driven by a strong performance at Concrete which saw its sale volumes rise 21.3% y-o-y. It is worth 
highlighting that the Group’s Concrete brand delivered year-on-year growth in both USD and local currency terms during 
the nine-month period, while Euromed results were impacted by a delay in the delivery of a uniform tender which will be 
delivered during the final quarter of the year. The consistent growth delivered by the Concrete brand in both local and 
USD terms highlights the effectiveness of the Group's sales initiatives, which have successfully attracted new 
customers to business. 
 
Looking at profitability, the segment delivered a consolidated EBITDA of USD 8.5 million in 9M 2024, reflecting a 5.0% 
y-o-y increase, with the margin improving to 46.5% from 41.4% in 9M 2023. Similarly, consolidated operating profit 
rose to USD 6.9 million, an 8.0% y-o-y increase. Finally, net profit saw substantial growth, climbing 9.6% y-o-y to USD 
4.4 million compared to USD 4.1 million in 9M 2023. 
 

Summary Consolidated Income Statement (USD mn) 9M 2023 9M 2024 Change 
Net Sales  19.6  18.4  -6.3% 
Cost of Goods Sold  (6.1)  (4.0) -35.0% 
EBITDA9  8.1  8.5  5.0% 
EBITDA Margin (%) 41.4% 46.5% 5.0 pts. 
Operating Profit  6.4   6.9  8.0% 
Operating Profit Margin (%) 32.8% 37.8% 5.0 pts. 
Net Profit  4.1  4.4  9.6% 
Net Profit Margin (%) 20.7% 24.2% 3.5 pts. 

 
  

 
6 Concrete’s network includes 53 stores as of 30/9/2024. 
7 Consolidated results exclude intercompany transactions from the totals for all reporting periods. 
8 EGP to USD rate calculated using data from the Egyptian Central Bank. 
9 EBITDA is calculated as operating profit for the period plus depreciation, amortization, provisions, and expected credit losses (ECL). 

18%* 
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Manufacturing 
The Group’s manufacturing segment includes results from its three manufacturing 
business units dedicated to the manufacture of suits, trousers and shirts. Across its 
facilities, around 90% of manufactured pieces are exported worldwide to prestigious 
fashion houses including Brooks Brothers, Macy’s, Ralph Lauren, Calvin Klein, Boggi, Ted 
Baker, Tommy Hilfiger, Massimo Dutti, Armani, JOOP!, and Ramsy providing the Group 
with a large and growing flow of foreign currency income. Today, the Group’s Swiss 
Garments Company (SGC) and Egypt Tailoring Company (ETC) facilities are focused on 
the manufacturing of formal and casual jackets, coats, and formal trousers and with 
respective yearly capacities of 1.5 million jackets and 1.5 million trousers. Meanwhile, 
trousers are manufactured at its Swiss Cotton Garments Company (SCGC) facility, with 
respective yearly capacity of 2.5 million formal and casual trousers, and shirts at its 
Cristall for Making Shirts (Cristall) plant, which boasts a yearly capacity of 1.0 million 
casual and formal shirts. 

*Contribution of manufacturing business to Group's consolidated net sales of USD102.0 million in 9M 2024.  

At the manufacturing segment, the Group posted consolidated10 net sales of USD 83.7 million in 9M 2024, up 
marginally by 0.1% y-o-y. This slight increase in the segment’s consolidated net sales came on the back of a sustained 
pick up in orders during Q3 2024 supported by strong business with Brooks Brothers and United Airlines, as well as 
improved orders from our European customers including Massimo Dutti, Armani, and Boggi.  
 
On the profitability front, consolidated EBITDA grew by 69.5% to reach USD 21.5 million, with an associated margin 
of 25.7% in 9M 2024 versus 15.2% in 9M 2023. Improved EBITDA profitability comes on the back of reductions in 
COGS and SG&A expenses for the period as the Group-wide optimization efforts rolled out at the start of the year 
continued bearing fruits, particularly during Q3 2024. Consolidated operating profit also increased by 77.2% y-o-y. 
Finally, the segment’s consolidated net profit amounted to USD 8.1 million compared to net loss of USD 1.1 million 
in the comparable period of last year. Consolidated net profit margin improved strongly to 9.6% in 9M 2024 
 

Summary Consolidated Income Statement (USD mn) 9M 2023 9M 2024 Change 
Net Sales 83.6 83.7 0.1% 

Cost of Goods Sold (65.9) (59.3) -10.1% 

EBITDA11 12.7 21.5 69.5% 

EBITDA Margin (%) 15.2% 25.7% 10.5 pts. 

Operating Profit 9.9 17.5 77.2% 

Operating Profit Margin (%) 11.8% 20.9% 9.1 pts. 

Net Profit (1.1)  8.1 - 

Net Profit Margin (%) -1.3% 9.6% 11.0 pts. 

  

 
10 Consolidated  results exclude intercompany transactions from the totals for all reporting periods. 
11 EBITDA is calculated as operating profit for the period plus depreciation, amortization, provisions, and expected credit losses (ECL). 

82%* 
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Consolidated Income Statement 

 

USD mn 9M 2023 9M 2024 Change 

Net Sales           103.2            102.0  -1.1% 

Cost of Goods Sold12           (71.3)           (62.0) -13.1% 

Selling Investments at FVTPL - 1.8 - 

Gross Profit              31.8               41.8  31.2% 

Gross Profit Margin 30.9% 41.0% 10.1 pts. 

Other Operating Revenue12                 0.6                  0.5  -16.2% 

Selling & Distribution Expenses12              (5.8)              (5.1) -12.2% 

General & Administrative Expenses12              (7.8)              (7.0) -10.1% 

Other Operating Expenses12              (1.0)              (0.9) -8.8% 

EBITDA13              17.8               29.2  64.2% 

EBITDA Margin 17.3% 28.7% 11.4 pts. 

Operating Profit              14.2               24.4  71.4% 

Operating Profit Margin 13.8% 23.9% 10.1 pts. 

Finance Income                 0.7                  0.3  -51.1% 

Finance Cost           (14.3)           (12.8) -10.4% 

Profit Before Tax                 0.6               11.9  - 

Income Tax              (1.4)              (1.0) -26.2% 

Deferred Tax                 0.3                  0.8  217.4% 

Net Profit (Loss) from Continued Operations              (0.5)              11.7  - 

Net Profit Margin -0.5% 11.5% 12.0 pts. 

Net Profit (Loss) after Discontinued Operations              (3.4)              11.7  - 

Net Profit Margin -3.3% 11.5% 14.8 pts. 

 
 
  

 
12 Figures for both periods exclude depreciation. 
13 EBITDA is calculated as operating profit for the period plus depreciation, amortization, provisions, and expected credit losses (ECL). 
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Consolidated Balance Sheet 
 

USD mn 31 January 2024 30 September 2024 

Non-Current Assets   
Property, Plant, and Equipment  42.8  42.9 
Projects under Construction  3.2  1.0 
Intangible Assets  4.1  4.0 
Right of Use Assets  4.5  3.5 
Total Non-current Assets  54.6  51.3 

Current Assets   
Inventory  95.6  92.6 
Work in Progress 0.0 1.7 
Accounts Receivable   40.2  48.9 
Due from Related Parties  0.4  0.1 
Assets Held for Sale  1.7  1.1 
Cash and Cash Equivalents  10.5  6.1 
Total Current Assets  148.4  150.5 
Total Assets  203.1  201.8 

Equity   
Capital  32.9  32.9 
Legal Reserve  6.7  6.7 
Foreign Entities Conversion Differences  (36.3) (42.8) 
Retained Earnings  23.5  27.7 
Controlling Equity  26.8  24.5 
Non-Controlling Equity  1.7  1.5 
Total Equity  28.5  26.0 

Non-current Liabilities   
Long-term Debt  38.4  30.3 
Notes Payable  0.0  0.1 
Lease Liability  13.1  11.7 
Deferred Tax  1.6  0.6 
Total Non-current Liabilities  53.0  42.7 

Current Liabilities   
Provisions                                  0.6  0.6 
Short-term Debt                              79.8  82.3 
Overdraft                                 1.0  0.5 
Accounts Payable                               22.9  30.0 
Due to Related Parties                                 0.2  2.0 
Income Tax Payable                                 1.4  0.9 
Other Payables                                 6.2  4.3 
Current Portion of Long-term Debt (CPLTD)                                 9.3  12.4 
Total Current Liabilities                           121.5  133.1 
Total Liabilities                           174.5  175.8 
Total Liabilities and Equity                           203.1  201.8 
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Key Operational Figures 
 

Thousands of Pieces sold 9M 2023 9M 2024 

Retail 1,263.9 1,135.4 

Concrete 749.8  909.2  

Euromed 514.2  226.2  

Manufacturing 4,076.8 3,828.0 
Casual Jackets                  129.3                            57.8  

Casual Trouser and Shorts                  623.6                         489.7  
Formal Jackets                  706.3                         680.6  
Formal Trousers              1,873.0                    1,888.1  

Coats                     30.2                            35.6  
Vests                     93.8                            83.6  
Shirts                  609.1                         592.5  
Others                     11.6                                  -    
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About Concrete Fashion Group 
Concrete Fashion Group is a leading luxury fashion manufacturer, retailer and exporter business. The holding 
company is listed on the Egyptian Stock Exchange under the ticker CFGH. Concrete Fashion Group owns the 
homegrown brand Concrete, which is considered Egypt’s largest retailer for luxury menswear, teens wear, and kids 
wear with 53 stores in Egypt and a growing regional online presence. CFG also operates a successful ready-made 
garments export business serving prominent global fashion houses such as Massimo Dutti, Armani, Boggi, Brooks 
Brothers, and Macy’s. 

 
Investor Relations Contact 
Concrete Fashion Group for commercial and industrial investments S.A.E  
Address: Nasr City Public Free Zone – 15 St. near North Area  
Tel: +202 267 140 44  
Email: investorrelations@concretefashiongroup.com  
Website: www.concretefashiongroup.com  
 

 

mailto:investorrelations@concretefashiongroup.com
http://www.concretefashiongroup.com/


 

 

 شركة كونكريت فاشون جروب
 2024من عام تسعة أشهر بيان صحفي حول نتائج أول 

 2024من عام تسعة أشهر | بيان حول نتائج أول  كونكريت فاشون جروب 1

من عام تسووعة أشووهر أول عن تعلن عن نتائجها المالية والتشووليلية   كونكريت فاشووون جروب

20241 
م يون  102.0بقيمة  جيرادات  ضللوت تسللجيل صللافي  ، وذلك في 2024عام مواصلل ة تحقين نتائج جيجابية ل ل الربا اللالم من المجموعة في نجحت  

مواصلل ة  جلى  المجموعة تتت ا  هذا و.  تحسللن مسللتويات الربحية بجميا اتاعات المجموعة، ما  2024من عام تسللعة أشللهر ل ل أول    أمريكي دولار

جديدة فضلل ع عن توتيد الشللراكات الحالية ع ى ال  ةسللتراتيجيالاتفاايات  الاترسلليا اسسللق القوية ال لمة لتحقين النمو في المسللتقبل، وجبرام المليد من  

ا  ما  صلعيد اتا  التصلنيا،   لسليدات، ما مواصل ة  لم بق االتوسلا في محفةة منتجاتها لتشلمل لت اتنتاا الجديد الذي يتم جت الأ سول مرة لصليصلع

 .واسسواق العالميةالسوق المح ي  التوسا في  ترسيا مكانتها الرائدة في اتا  التجلئة ب
 

 2024ديسمبر   15 فيالقاهرة، مصر 
 

ل ستلمارات التجارية والصناعية ش.م.م، وهي شركة رائدة في السوق المصري بقتا  تجارة التجلئة وتصدير    جروب كونكريت فاشون أع نت مجموعة  
ومن الجدير بالذكر أن (،  2024من  تسعة أشهر  أول  )  2024سبتمبر    30المنتهية في  عن الفترة المالية  الم بق الفالرة، عن نتائجها المالية والتشغي ية  

  وتنتهي   يناير  1  في  لتبدأ  جروب  فاشون  كونكريت  لشركة  المالية  السنة  تغييروافقت ع ى    2024  يونيو  12  في  انعقدت  التي  العادية  غير  العمومية  الجمعية
. واد شهدت  2024ل ل التسعة أشهر اسولى من عام    م يون دولار أمريكي  102.0  2ب غ صافي اتيرادات المجمّعة و.  عام  كل   من  ديسمبر  31  في

جلى  لتصل    %64.2بمعدل سنوي    التشغي ية ابل لصم الضرائب والفوائد واته ك والاسته ك   رباحاسسنعا م حوةعا، فقد ارتفعت  حمستويات الربحية ت
  % 17.3مقابل  %28.7جلى  ابل لصم الضرائب والفوائد واته ك والاسته ك  بارتفا  هامش اسرباح التشغي يةةع م يون دولار أمريكي؛ مصحوب 29.2
  ة رباح الشركأمنذ جتمام عم ية الانقسام ع ي صافي    المجموعة  ة التي تبنتهاستراتيجيالا   انعكست لمارهذا واد  .  2023عام  من  تسعة أشهر  أول  ل ل  

  ألف  474مقابل صافي لسائر بقيمة    أمريكي،   دولار  م يون  11.7  المستمرة  العم يات  من  الربح  صافي   ب غ ، حيم 2024من عام  تسعة أشهر  ل ل أول 
بعد احتساب    أمريكي  دولار   م يون  3.4صافي لسائر بقيمة  ب   مقارنتلأ ويةهر ذلك بصورة أكبر عند    .2023من عام  تسعة أشهر  ل ل أول    أمريكي  دولار

 . %11.5 جلى  م حوة بشكل الربح  صافي  هامشارتفا  في  ا يضع أواد انعكق ذلك . 2023 عام منتسعة أشهر ل ل أول غير المستمرة  العم يات 
 

 ( أمريكي دولار  مليون)المجمعة  الدخل قائمة ملخص
 من  تسعة أشهر  أول

 2023 عام
 من  تسعة أشهر  أول

 2024 عام
 التلير 

 % 1.1- 102.0 103.2 صافي الإيرادات 
 % 6.3-   18.4   19.6 قطاع التجزئة صافي إيرادات 
 % 0.1   83.7   83.6 قطاع التصنيعصافي إيرادات 
 % 13.1- ( 62.0) ( 71.3) تكلفة المبيعات  

 % 64.2 29.2 17.8 3الأرباح التشغيلية قبل خصم الضرائب والفوائد والإهلاك والاستهلاك 

 الأرباح التشغيلية قبل خصم الضرائب والفوائد والإهلاك والاستهلاكهامش 
 نقتة  11.4 % 28.7 % 17.3 )%( 

 % 71.4 24.4 14.2 أرباح التشغيل 
 نقتة  10.1 % 23.9 % 13.8 هامش أرباح التشغيل )%(

 - 11.7 (0.5) أرباح العامصافي 
 نقتة  12.0 % 11.5 % 0.5- )%( أرباح العامهامش صافي 
 % 9.6   4.4   4.1 قطاع التجزئة صافي أرباح 
 -   8.1 ( 1.1)  قطاع التصنيعصافي أرباح 

 (مباعة قطعة ألف) التشليلية المؤشرات أبرز
 من  تسعة أشهر  أول

 2023 عام
 من  تسعة أشهر  أول

 2024 عام
 التلير 

 % 10.2- 1,135.4 1,263.9 قطاع التجزئة
 % 6.1- 3,828.0 4,076.8 قطاع التصنيع

 

من نهايتلأ أود   2024ما ااتراب عام  والعضو المنتدب لكونكريت فاشون جروب، الدكتور علاء عرفة نائب رئيس مجلس الإدارة اال وفي هذا السياق، 
بعد جتمام عم ية    2024من عام  تسعة أشهر  أول  ل ل    جروب   فاشون  كونكريتبالنتائج المالية والتشغي ية القوية التي حققتها    ي ن اعتلالأن أعرب ع

 
كانت السنة  ابل ذلك القرار، ديسمبر من كل عام. و 31يناير وتنتهي في  1تغيير السنة المالية لشركة كونكريت فاشون جروب لتبدأ في ع ى  2024يونيو  12الجمعية العمومية غير العادية التي انعقدت في  وافقت 1

 يناير من كل عام.  31ي في ه فبراير وتنت 1المالية ل شركة تبدأ في 
   اتيرادات المجمعة بعد استبعاد المعام ت بين الشركات في ملت ف الفترات المالية 2
 والملصصات ولسائر الائتمان المتواعة.   تملل اسرباح التشغي ية ل ل فترة التقرير باتضافة جلى مصروفات الاسته ك واته ك  3
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التحديات  فض ع عن  الانقسام، وذلك بالرغم من التق بات الااتصادية التي شهدتها هذه الفترة ع ى صعيدي السوق المصري والعديد من أسواق التصدير،  
ا. وضا    ماالشركة نجحت في تحقين نتائج جيجابية ع ى صعيد مستويات الربحية  عرفة أن  وأوضح الدكتور  الجيوسياسية التي تشهدها المنتقة مؤلرع

، وذلك بفضل نموذا أعمالها واستراتيجيات النمو الفعالة التي ساهمت في تعليل ادرتها ع ى التكيف  القادمة   السنواتالركائل الرئيسية ل نمو ع ى مدار  
 . ما ملت ف التحديات

 
فقد ارتفعت اتيرادات بالجنيلأ المصري  ،  2024من عام  تسعة أشهر  أحرل اتا  التجلئة أداتع اويعا ل ل أول  وع ى صعيد اسدات التشغي ي ل شركة،  

تراجا ايمة الجنيلأ المصري   ةنتيج بالدولار اسمريكياتيرادات  ةترجم تراجععا تفيفعا ع ى أساق سنوي عند ن القتا  سجلألا ج  ، %29.3بمعدل سنوي 
الجنيلأ  و   اسمريكي بالدولار  سنوي   نمونجحت في تحقين "  كونكريت"   الرائدة   التجارية   الع مة  أن  بالذكر  الجدير  ومن  . ةل ل الفتر  الدولار اسمريكي  امام

العم ة المح ية نتيجة تألر تس يم جحدى منااصات اللي الموحد  ب  يوروميدتراجعت مبيعات شركة بينما ، 2024من عام تسعة أشهر أول    ل لالمصري 
 المتواا تس يمها ل ل الربا اسلير من العام. التي من 

 
  جلى   تستند  والتي  المجموعة،   تتبناها  التي  المحاور  متعددة  الاستراتيجيةيعكق    التجلئة  اتا    جيرادات  في المتواصل    النمو  أن  جلى  عرفة  الدكتور  وأشار
في    التجارية   بالع مة  والتوعية   ، العالميةسواق  اسو  المح يفي السوق    فرو ال  شبكة تنمية  و  ، التي تقدمها   منتجات بااة ال   تنويا   وهي   أساسية،   ركائل  ل لة

كونكريت ل م بق الجاهلة المالكة ل ع مة    شركة  احتف ت  الاستراتيجية،   هذه  لتنفيذ  اتدارةالتي تبذلها    الحليلة  جهودال  جتار  وفي.  اسسواق التي تعمل بها
  هذا   تضمنحيم   ،الذي يقام سنويعا  الدولي السينمائي الجونة  مهرجان فعالياتع ى هامش  تأسيسهاع ى   والل لين  اللامسة ذكرىالب التجارية "كونكريت" 

  بارل   جنجال  وهو   ، "She Evolution Capsule"  أليات  عرض   جت ق  ل ل   من  تاريلها  في  ل مجموعة  نسائية  أليات   مجموعة  أول  جت ق  الحدم 

امتدادعا لهذه  و.  في السوق  جديدة  اتاعات  لتشمل  أعمالها  نتاقب  توساالب  التلامها  جلى  جضافة  تأسيسها،   منذ  كونكريت  بهاتنفرد    التي  الابتكار  روح  يعكق
ا  متاجرها   في   النسات  أليات  من  كام ةتشكي ة    تقديمتتواا المجموعة    ،الجهود ا    فقدباتضافة جلى ذلك،  .  2025  وشتات  صيف  من  بدتع أحرلت المجموعة تقدمع

  من  اللاني  الربا  في  نشاتلأ  يبدأ   أن  المتواا  ومن  أبوةبي، إمارة  ب  مول  ريمال   في  كونكريت   التجارية  ل ع مة  متكامل  دولي   متجر  أول   افتتاحم موسعا نحو  
العالمية2025  عام ال  المجموعة  واص ت  فقد  ،ومن ناحية ألرى.  ، وذلك في جتار لتتها التموحة ل توسا في اسسواق  في السوق    يةتوسع جهودها 

اامت    التي  الجديدةوهو ما ألمر عن نمو عدد الفرو     ، ( ايست  وسوديك  5A  مول  كلٍ من  في)  القاهرة  شرق  في   جديدين  فرعين  جت قالمح ي عبر  
 .فرععا 53 جلى كونكريت فرو   شبكة  ججمالي ليصل  متاجر،  سبعة جلى 2024 عامبافتتاحها ل ل 

 
المبيعات  ، مدفوععا بنمو  2024ع ى صعيد النتائج المالية ل ل الربا اللالم من عام    ايجابيلأمؤشرات  ومن ناحية ألرى، بدأ اتا  التصنيا في جةهار  

عم ت المجموعة في السوق اسوروبي،  عودة نمو المبيعات التصديرية من  ، فض ع عن  United Airlines، وBrooks Brothersالتصديرية لكلٍ من  

ا  بدأت  رمضان  من  العاشرمدينة    فيمصانا المجموعة    أن  بالذكر  الجدير  ومن.  Boggiو  Armaniو   Massimo Duttiمتضمنعا   تصدير    في  مؤلرع

  المجموعة   تتوااكما    .المستقبلوهو ما يفتح آفااعا جديدة أمام نمو المجموعة في    ، Brooks Brothers  جلى  النسائية  الم بق  منتجات ى شحناتها من  أول

ا م حوةعا ل ل العام المقبل، مدفوعة من    رمضان  من  العاشر  فيمصانعها    مبيعات  تشهد  أن ،  Mangoو  Peerless  منالرجالي    البدلت بيات    عودةنموع

  ما التي أحرلتها المجموعة    مةااله  التتورات ، باتضافة جلى  Armaniو   Boggiو  Massimo Duttiو  Ralph Laurenأعمال  فض ع عن ليادة  

توسيا    في   كبير،   تقدم   جحرال   سويف   بني محافةة    في   مجموعة مصانا ال  تواصلمن ناحية ألرى،  و.  Gurmenوع ى رأسهم    أبرل العم ت في تركيا 

   .الاسكندنافية والدول  وجسبانيا  المتحدة المم كة مللة، سواق جديد أ وفتح  محفةة العم ت 
 

  ما   عمالهاأ  نتاق  توسيا  عن  الناجم  اتيجابي  باسلر  مدفوعة  التصنيا في المستقبل،   تتت ا جلى نمو مبيعات اتا   المجموعة  أن  عرفةالدكتور  وأوضح
  في   وتميلها  منتجاتها  جودة  يعكق  مما  ، في هذا الصدد   جدد  عم ت  استقتاب  ع ى  المجموعة  وادرة  ةالنسائي   الم بق  جنتاا  في ةل نمو  الحاليين  عم ئها
  من  متلايد  عدد  جذب  جلى  أدى  ماو  وه  المصري، السوق    في  الجديدةاسسعار التنافسية    من  الاستفادة  ع ى  ادرتها  جلى  باتضافة  عم ئها،   متت بات  ت بية

 .2024 مارق في  المصري الجنيلأ تعويم منذ المصري السوق جلى  العالمية التجارية  الع مات
 

ا تفيفعا  المجموعة    جيراداتصلافي    تسلج ،  وبوجلأ عام م يون دولار  102.0  ب غتمقارنة بالعام السلابن، ل  2024من عام  تسلعة أشلهر أول  ل ل انلفاضلع

ا  أمريكي وع ي الرغم من التراجا  نلاتجلة عن بيا اسلللللتلملارات بلالقيملة العلادللة.    امريكي  م يون دولار  1.8تضلللللمنلت    ةعملال المجموعلأن نتلائج  أبل، ع ملع

اسرباح التشلغي ية ابل لصلم الضلرائب والفوائد واته ك  ت ارتفع، حيم  ام حوةع  اارتفاعع أةهرت    ةمسلتويات الربحيجلا أن   ، التفيف في صلافي المبيعات

اسرباح التشلللغي ية ابل لصلللم في هامش    م حوةعاا نموع وصلللاحب ذلك    ، م يون دولار أمريكي 29.2  لتصلللل جلى %64.2بمعدل سلللنوي    والاسلللته ك

  يعكق ذلك الارتفا  الجهود الحليلة . و2023من عام ل ل نفق الفترة   %17.3ابل  مق ، %28.7  ليصللل جلىالضللرائب والفوائد واته ك والاسللته ك  

 ل لالمصللروفات اتدارية والعمومية  والمبيعات  في تك فة  الم حوة    نلفاضوألمرت عن الاالتكاليف،  هيكل  تحسللين  التي تبذلها المجموعة وتهدف جلى  

 من الربح  صلافي  ب غ  حيم ، 2024  عام منتسلعة أشلهر    أول ل ل  رباحأصلافي   ةسلج ت الشلركمن ناحية ألرى،  و. 2024من عام تسلعة أشلهر أول  

 ةهرتو. 2023 عام منتسلعة أشلهر   أول ل ل أمريكي  دولار  ألف 474  بقيمة لسلائر  صلافي مقابل  أمريكي،  دولار  م يون 11.7 المسلتمرة  العم يات

تسللعة   أول  غير المسللتمرة ل ل  العم يات  احتسللاب  بعد أمريكي دولار  م يون 3.4  بقيمة لسللائر  بصللافي  امقارنته عند  أكبر  بصللورة  ايجابية ت ك النتائج

م يون  125.4، نجحت المجموعة في لفض ججمالي ديونها جلى  لتلفيض الديناتدارة    التي تنتهجها  سللللتراتيجيةالاوفي جتار   .2023 عام منأشللللهر 

 .ل ل اسشهر المقب ة  تلفيض المديونيةكما تتت ا جلى مواص ة    ، الحالي من العامأول تسعة أشهر ل ل   دولار أمريكي

في اتا  التجلئة،    هاتنشللتبأ  توسللاالتنفيذ اسللتراتيجية  جلى   2025وبداية عام  2024الربا اسلير من عام ل ل  المجموعة تتت ا  ،  ل مسللتقبلبنةرة  و

عمل تالتميل في جميا اسسلواق التي  تحقين  مواصل ة  الالتلام بما  ،  ، وتنويا بااة المنتجات التي تقدمهائهاعم يات التصلنيا وتوسليا ااعدة عم   تتويرو
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وع ى صلللعيد العم يات   الااتصلللادي ع ى الصلللعيد المح يالمشلللهد  تحسلللن  أن في   ما لقتها التامةتتت ا اتدارة بتفاؤل حذر جلى العام المقبل،  كما بها.  

  2025ل ل عام  ينعكق مردوده اتيجابي في ترسليا المكانة الرائدة التي تنفرد بها الشلركة وتسلريا وتيرة النمو  وف  التوسلعية في اسسلواق اتا يمية سل

.  سلواتٍ   ع ى حدٍ التي تعمل بها قيمة ل مسلاهمين والعم ت والمجتمعات  تضلا المجموعة ع ى رأق أولوياتها تعةيم ال. وما ااتراب العام الجديد،  اوما بعده

تبني ممارسللللات أعمال   شللللملتل  بل تمتد  ، ةجنتاا الم بق العالميلا تقتصللللر ع ى  المجموعةالتي تبذلها   جهودالع ى أن أكد الدكتور عرفة في اللتام  و

مدفوعة ،  ذات الع اة  جميا استرافلاتيجابي   المردودتعةيم  مسللتدامة في جميا جوانب العم يات التشللغي ية، لضللمان تق يل اسلر السلل بي ع ى البيئة و

 .التي تعمل بها  قاسواسفي  ادرتها ع ى التحكم في التوجلأ العام  فض ع عن رائدة  ال  تهامكانب

نهاية البيان  – – 

 
 

 نبذة عن كونكريت فاشون جروب 
ال في  مقيّدة  القابضة  بأنها شركتها  ا  ع مع والتصدير،  والتجلئة  الفالرة  اسليات  رائدة في عالم صناعة  بمكانة  فاشون جروب  كونكريت  بورصة  تحةى 

الشهيرة "كونكريت" التي تنفرد بسمعة اوية في مصر باعتبارها واجهة    53المصرية. تمت ك المجموعة شبكة تجلئة واسعة تتجاول   ا لع متها  متجرع
ا لت ئم ملت ف أذواق الرجال والشباب واستفال. كما تحتل المجموعة مكانة بارلة بأسواق التصدير س راى  سفلر صيحات اسليات المصممة لصيصع

وغيرها من الع مات   Macy’sو  Brooks BrothersوArmani و Boggi Milanoو Massimo Duttiبيوت اسليات ع ى الساحة العالمية ملل  

 الرائدة. 
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 للتواصل مع إدارة علاقات المستثمرين 

 كونكريت فاشون جروب ل ستلمارات التجارية والصناعية ش.م.م 
 بالقرب من المنتقة الشمالية   15شار   –المنتقة الحرة العامة بمدينة نصر العنوان: 
  44 140 267 202+ تليفون:
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Concrete Fashion Group Reports 9M 20241 Results 

The Group maintained its positive trajectory in the third quarter of 2024, reporting consolidated net sales 
of USD 102.0 million in 9M 2024, alongside notable improvements across all key measures of profitability. 
In parallel, the Group continued to lay strong foundations for sustained growth in the future, securing new 
partnerships and deepening existing ones at the manufacturing segment, expanding its portfolio to include 
the Group’s first-ever women’s line, while also making substantial progress on its local and international 
expansion at the retail segment. 
 
Cairo, Egypt | 15 December 2024 
 
Concrete Fashion Group for Commercial and Industrial Investments S.A.E (“Concrete Fashion Group” or “CFG” or “the 
Group”), Egypt’s leading luxury apparel manufacturer, retailer, and exporter, announced today its audited financial 
statements and operational results for the nine months ending 30 September 2024 (9M 2024). It is important to note 
that following its extraordinary general meeting held on 12 June 2024, the Group has changed its financial year to 
run from 1 January to 31 December. In the nine months ending 30 September 2024, the Group recorded 
consolidated2 net sales of USD 102.0 million. Profitability continued to improve, with consolidated EBITDA reaching 
USD 29.2 million, representing a strong 64.2% y-o-y increase and resulting in a margin of 28.7% versus 17.3% in 9M 
2023. Net profit from continued operations for 9M 2024 totaled USD 11.7 million, marking a significant turnaround 
from the net loss of USD 474 thousand recorded in 9M 2023. The turnaround was even more evident when compared 
to the net loss after discontinued operations of USD 3.4 million recorded in 9M 2023. Similarly, the Group's net profit 
margin improved notably to 11.5%. The remarkable improvement in bottom-line profitability further highlights the 
effectiveness of the Group’s strategies post-demerger and the potential of the business going forward. 
 

Summary Consolidated Income Statement (USD mn) 9M 2023 9M 2024 Change 
Net Sales 103.2  102.0  -1.1% 

Retail Net Sales 19.6  18.4  -6.3% 
Manufacturing Net Sales 83.6  83.7  0.1% 

Cost of Goods Sold (71.3) (62.0) -13.1% 
EBITDA3 17.8 29.2  64.2% 
EBITDA Margin (%) 17.3% 28.7% 11.4 pts. 
Operating Profit 14.2  24.4  71.4% 
Operating Profit Margin (%) 13.8% 23.9% 10.1 pts. 
Net Profit (0.5)  11.7  - 
Net Profit Margin (%) -0.5% 11.5% 12.0 pts. 

Retail Net Profit 4.1  4.4  9.6% 
Manufacturing Net Profit  (1.1) 8.1  - 

Key Operational Figures (thousands pieces sold) 9M 2023 9M 2024 Change 
Retail 1,263.9 1,135.4 -10.2% 
Manufacturing 4,076.8 3,828.0 -6.1% 

 

 
1 Following the Group’s Extraordinary General Meeting held on 12 June 2024, CFG has changed its financial year to run from 1 January to 31 
December. The Group’s financial year previously ran from 1 February to 31 January.  
2 Consolidated results exclude intercompany transactions for all periods. 
3 EBITDA is calculated as operating profit for the period plus depreciation, amortization, provisions, and expected credit losses (ECL). 
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“As we approach the end of 2024, I am proud of all that Concrete Fashion Group has achieved during its first year as 
a standalone company,” said Dr. Alaa Arafa, Group Vice Chairman and Chief Executive Officer. “The past year was 
one marked by continued macroeconomic difficulties in our home market of Egypt and across several of our main 
export markets, as well as significant geopolitical challenges across the region. Despite these headwinds, we 
demonstrated the adaptability of our business model and the effectiveness of our growth strategies, delivering 
impressive improvements in profitability while laying the foundations for accelerated growth in the coming years.” 
 
Turning to the Group’s latest performance, at the retail segment, CFG reported a strong 29.3% y-o-y net sales 
expansion in local currency terms. In USD terms, the Group reported only a marginal year-on-year decline despite a 
weaker EGP weighing down on the segment’s USD-denominated results for the nine-month period. It is worth 
highlighting that the Group’s Concrete brand delivered year-on-year growth in both USD and local currency terms during 
the nine-month period, while Euromed results were impacted by the delayed delivery of a uniform tender which will be 
delivered during Q4 2024. 
 

“The continued growth of our retail business has been supported by a multi-pronged strategy focused on three core 
pillars: diversifying our product offering, expanding our branch network both locally and internationally, and 
continuing to strengthen our brand presence. As part of our ongoing efforts to diversify our offering and expand 
brand awareness, we celebrated the brand’s 35th anniversary by launching the “She Evolution Capsule” fashion show 
at the prestigious annual Gouna Film Festival. This marked the introduction of our first-ever women’s wear collection, 
a significant milestone which reflects both the innovative spirit which has characterized Concrete since its inception 
as well as our commitment to broadening our reach across new market segments. Building on this, we expect to 
have a complete women’s wear collection in stores starting from the summer and winter 2025 lines. At the same 
time, in line with our international growth ambitions, we took several steps forward on the launch of our first full-
fledged international Concrete store in Abu Dhabi’s Al Reem Mall, which is expected to begin operations in Q2 2025. 
Meanwhile, on the local front, we continued to expand our footprint with the launch of two new branches in East 
Cairo (in 5A and Sodic East), taking the number of new branch openings in 2024 to 7 stores and our total Concrete 
branch network up to 53 stores,” commented Dr. Arafa. 
 
Meanwhile, results at the manufacturing segment started to show robust signs of sustained improvement during the 
third quarter of the year supported by strong business with Brooks Brothers and United Airlines, as well as improved 
orders from the Group’s European customers including Massimo Dutti, Armani, and Boggi. It is worth noting that 
CFG’s 10th of Ramadan facilities have recently started shipping the first women’s wear products to Brooks Brothers, 
opening up an important avenue of future growth for the Group. Next year, the Group expect to see sales generated 
by its 10th of Ramadan facilities accelerate supported by the return of suit orders from Peerless and Mango, the 
expansion of orders from Ralph Lauren, Massimo Dutti, Boggi, and Armani, as well as important developments with 
key Turkish clients. On a similar note, CFG’s Beni Suef facilities are continuing to make considerable progress, with 
planned portfolio expansions focused on new markets including the UK, Spain, and Scandinavia. 
 
 “At the manufacturing segment, we are excited to see future sales boosted by the expansion of business with existing 
clients as our women’s wear manufacturing ramps up. Our ability to expand business with existing clients and secure 
new customers reflects both our superior quality and client experience as well as Egypt’s newly found cost-
competitiveness which has seen a growing number of global brands look at the Egyptian market with increasing 
interest since the EGP floatation in March 2024,” added Dr. Arafa. 
 
At the consolidated level, the Group’s net sales for 9M 2024 reached USD 102.0 million, reflecting a marginal decline 
from the previous year. It is worth flagging that CFG’s consolidated results for the period include USD 1.8 million net 
revenue from the sale of investments at fair value. Meanwhile, the Group witnessed strong improvements in 
profitability, with EBITDA rising to USD 29.2 million, a 64.2% increase compared to last year. The Group’s EBITDA 
margin also improved notably, recording 28.7% in 9M 2024, up from 17.3% in 9M 2023. Improved EBITDA profitability 
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primarily reflects the Group’s cost-optimization efforts which resulted in substantial reductions in COGS and SG&A 
expenses during 9M 2024. Further down the income statement, consolidated net profit from continued operation 
recorded USD 11.7 million, a remarkable turnaround from the USD 474 thousand net loss recorded in the 
corresponding period of last year. The turnaround was even more evident when comparing this latest period’s results 
with the net loss after discontinued operations of USD 3.4 million recorded in the corresponding nine-month period 
of 2023. Finally, in line with management’s deleveraging strategy, during the third quarter of the year the Group 
successfully brought its total debt down to USD 125.4 million, a figure management expects to see decline further in 
the coming months. 
 
“Looking ahead to the final quarter of 2024 and into 2025, our priorities will continue to center on executing our 
retail expansion strategy, strengthening our manufacturing operations, expanding our client portfolio, diversifying 
our product offering, and upholding our commitment to excellence across all markets. We remain cautiously 
optimistic about the coming year, confident that an improving macroeconomic situation at home and our regional 
expansion efforts will position us for accelerated growth in 2025 and beyond. Heading into the new year, our number 
one priority remains generating incremental value for our shareholders, customers, and communities alike. As an 
industry leader and trendsetter, our commitment extends beyond the creation of world-class clothing and 
encompasses the adherence to sustainable business practices across all areas of our operations to ensure we 
minimize our impact on the planet while maximizing our positive impact on all stakeholders,” concluded Dr. Arafa. 
 

– Ends – 
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About Concrete Fashion Group 
Concrete Fashion Group is a leading luxury fashion manufacturer, retailer and exporter business. The holding 
company is listed on the Egyptian Stock Exchange under the ticker CFGH. Concrete Fashion Group owns the 
homegrown brand Concrete, which is considered Egypt’s largest retailer for luxury menswear, teens wear, and kids 
wear with 53 stores in Egypt and a growing regional online presence. CFG also operates a successful ready-made 
garments export business serving prominent global fashion houses such as Massimo Dutti, Armani, Boggi, Brooks 
Brothers, and Macy’s. 

 
Investor Relations Contact 
Concrete Fashion Group for commercial and industrial investments S.A.E  
Address: Nasr City Public Free Zone – 15 St. near North Area  
Tel: +202 267 140 44  
Email: investorrelations@concretefashiongroup.com  
Website: www.concretefashiongroup.com  
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