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The Annual Board of Directors Report -2023

Company Name:

| Oriental Weavers Carpet Company

Basic Information:

Company Purpose Producing and marketing machine-manufactured carpets for
both domestic and international markets
Company Duration 25 years Date of listing in | 25/8/1993
the EGX
The law to which the | No. 230/ 1989 The nominal EGP 1
company is subject value of the
stock
Last authorized EGP 1 bn Last Issued
capital Capital EGP 665,107,268
Last paid Capital EGP 665,107,268 210. & Datg in 16/11/1981
ommercial
. 44139
Registry

Investor Relations Info:

Investor Relations Manager Yasmine El Gohary

Address 10t of Ramadan -Industrial Area- B1 - Egypt
Tel: +2 (02) 22685166

Website: WWW.orientalweavers.com

Email: yelgohary@orientalweavers.com

External Auditor:

Name: Tarek Salah (Baker Tilly Mohamed Helal & Wahid Abdel Khafar

Date of appointment April 2019

Registration Number 105

Registration Date 13/11/2006
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Shareholders Structure:

Shareholders of 5% or more Shares %
FYK Limited 163,743,208 24.62%
M -

ohamed Mohamed Farid 156,552,282 23 549
Fouad Khamis
Fitaihi Holding Group Company 76,340,000 11.48%
Milo Slava Khamis 36,999,256 5.56%
Total 433,401,749 65.16%
Ownership of Board Members Shares %
Yasml_ne Mohamed Farid Fouad 5 000 0.001%
Khamis
Farlda. Mohamed Farid Fouad 5 000 0.001%
Khamis
Mohamed Mohamed Farid 156,552,282 23.54%
Fouad Khamis
Amr Mahmoud Fawzy Fouad 50,000 0.007%
Khamis
Mohamed Mahmoud Fawzy 50,000 0.007%
Fouad Khamis
Misr Insurance Company 0
(Khaled Gado ) 12,341,870 1.86%
Misr Life Insurance Company o
(Seif Eldin Awny ) 9,529,724 1.43 %
Fitaihi Hold!ng Group Co. 76,340,000 11.48 %
(Yasser Yehia )
Hany Mahmoud Amin 15,615 0.002%
Medhat Hussein 6,307 0.001%
Mohamed Katary Abdullah 1,785 0.00%
Katary
Total Board Members Shares 254,781,276 38.34%
Free Float 227,581,091 34.21%
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Treasury shares

Last disclosed shares

%

None

Board of Directors Members:

Recent board structure:

Name

Position

Representative

(Executive/Non-

Executive/Independent

Yasmin Mohamed Farid
Khamis

Chairperson

Non-Executive

Salah Abdel Aziz Abdel
Moteleb

MD & CEO

Executive

Farida Mohamed Farid
Khamis

Board Member

Non-Executive

Mohamed Mohamed Farid
Khamis

Board Member

Non-Executive

Mohamed Mahmoud Fawzy MD for

Khamis Developmental Executive
Affairs

Amr Mahmoud Fawzy MD for

Khamis Production Executive
Affarirs

Khaled Ahmed Elsayed Gado

Board Member

Misr Insurance

Non-Executive

Company
Seif Eldin Awny Misr Life
Board Member Insurance Non-Executive
Company
Yasser Yehia Abdel Hamid Board Member Fitaihi Holding Non-Executive
Group
Khaled Hegazy Board Member Independent
Ashraf Bakry Board Member Independent
Ayman Ismail Board Member Independent
Medhat Hussein Board Member Executive
Mohamed Katary Board Member Executive
Hany Mahmoud Amin Board Member Executive
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Board Meetings:
Six board meetings were held during 2023.

Oriental Weavers Committees:

1. Audit & Governance Committee:
a. Committee Members:

Name Title
Khaled Hegazy Head
Farida Mohamed Farid Khamis Committee Member
Ayman Ismail Committee Member

b. Committee responsibilities:
e Ensuring the integrity of the annual and quarterly financial statements.
* Ensuring the adequacy of the internal control system.
* Implementing and monitoring any other tasks assigned by the Board of Directors.
¢ Reviewing the audit plan of the auditor and providing feedback on it.

¢ Discussing and approving the annual plan for internal audit management, monitoring
its effectiveness, and ensuring its comprehensive coverage of all company departments
and activities.

e Reviewing internal audit reports, identifying deficiencies within the company, and
monitoring corrective actions.

e Studying observations or violations from regulatory authorities and monitoring actions
taken regarding them.

e Recommending to the Board of Directors the appointment of one or more auditors for
the company, along with their qualifications, competence, and independence. The
decision to appoint them and determine their fees falls within the competence of the
company's Ordinary General Assembly.
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c. Committee Meetings:

Committee Meetings 6 times
Has the committee's reports been Yes
presented to the company's board of

directors?

Did the committee's reports include No
substantive notes that require addressing?

2. Nomination and Remuneration Committee:

The Nomination and Remuneration Committee was formed on November 13, 2022.

a. Committee Members:

Name Title
Ashraf Mohsen Bakry Head
Amr Mahmoud Khamis Committee Member
Nahla Salama Committee Member

b. Committee responsibilities:

The Nomination and Remuneration Committee assists the Board of Directors in
developing plans and policies regarding the competencies of human resources necessary
for the company's operations, as well as determining their benefits and rewards, in
addition to all matters related to the company's human resources policies, as follows:

The committee meets at least once every three months. The committee performs its
duties, may seek assistance from anyone deemed necessary, and submits its
recommendations and reports to the Board of Directors.

Identifying a candidate list for membership of the Board of Directors based on
predetermined criteria.

Nominating candidates for vacant senior management positions.

Annual review of the Board's performance.

Evaluating the skills and experiences of executive management.

Proposing a development and training plan for executive management in line with
their entrusted objectives.
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e Developing a monitoring plan for senior executives for the Board of Directors and
executive management with the Chairman of the Board.

e The committee recommends nominations of independent directors for various
auxiliary committees to the Board of Directors and identifies, evaluates, and selects
candidates for the Board of Directors.

e Studying salaries and establishing a somewhat competitive salary structure for both
executive and non-executive management of Oriental Weavers.

e The committee, in agreement with the company's Board of Directors, establishes a
policy for salaries, bonuses, allowances for executive and non-executive board
members, independent directors, senior management, and others, along with
appropriate incentives to encourage and motivate performance in a fair and
responsible manner for all employees of Oriental Weavers.

e Responsible for reviewing salaries and incentives for both board members and
executive management to ensure that these benefits align with the institutional
values and strategies of Oriental Weavers.

e Defining a policy and arrangements for retirement for each executive director and
other senior executives.

e Changing the company culture to reflect the founder's values.

3. Strategy & Risk Committee:
a. Committee Members:

Name Title
Ayman Ismail Head
Yasmine Mohamed Farid Khamis Committee Member
Farida Mohamed Farid Khamis Committee Member
Khaled Abdel Aziz Hegazi Committee Member
Ashraf Mohsen Bakery Committee Member

b. Committee responsibilities:

The Strategic Planning & Risk Committee assists the Board of Directors in developing the
company's strategy and implementing it, monitoring its performance indicators, and
execution as follows:
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e The committee meets at least once every three months. It carries out its duties,
may request assistance from any person deemed necessary, and submits its
recommendations and reports to the Board of Directors

e Supervising the development, implementation, and evaluation of the company's
strategy

e Leading the organizational transformation within the company

e Reviewing the company's investment projects, evaluating them, expressing
opinions on their suitability for the company's expansion plan and strategy

e Supervising the preparation of annual business plans and reviewing them
quarterly.

e Overseeing the preparation of the annual budget for various projects.

e Reviewing the company's investment policies.

e Supervising the optimal allocation of company assets.

e Studying and expressing opinions on matters affecting the company's
performance

Workforce Details:

Average Workforce 18,753

Average annual wage EGP 134,512
ESOP:

ESOP Shares None

Violations and procedures related to capital market law and listing rules:
None

The company’s contribution during the year to community development and
environmental preservation:

Corporate Social Responsibility (CSR):

External Impact (The Community): Oriental Weavers Carpet Company is among the
leading companies supporting the surrounding society. The company adopts various
social responsibility programs through different civil society institutions, with Khamis
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Foundation for Community Development at the forefront. The company provides full
support to projects in the fields of education, health, and sponsorship. It has been
sponsoring the top 100 high school students’ program for 20 years. The company also
provides complete support for the renovation and development of Khamis Hospital,
which offers free treatment to deserving cases. Additionally, the company supports
programs with significant societal impact, including the transportation program for
university students in the Tenth of Ramadan for 3,800 students annually. It also backs
speech therapy classes and several independent health units, including those affiliated
with some government hospitals.

In the realm of development and investment in the human element, the company
provides summer training for university students through memoranda of understanding
with various Egyptian and international universities and international entities. This allows
them to gain practical experience within Oriental Weavers various factories, where over
60 trainees have undergone training during 2023.

The company also supports excellence in various skills, as it sponsored the International
“Life School” Academy Drawing Competition, that included several international schools
within Egypt. The winning artworks, numbering 40, were printed on carpets and displayed
on walls as a means of supporting and encouraging talents.

Internal impact (internal community), the company gives special attention to its
employees, ensuring compliance with all principles and laws aimed at preserving the
rights of its workforce and providing a suitable and motivating work environment. The
company is committed to providing comprehensive health insurance for all its employees.
As part of the activities of the Internal Communication Committee, formed in 2022 to
develop and implement various programs for employees, an annual celebration is held to
honor the outstanding children of employees in both the preparatory and secondary
certificates. Additionally, the committee organizes entertaining events for employees in
various departments and factories. In the spirit of a unified family, the company
distributes Ramadan and holiday bonuses to workers and employees annually, along with
providing food products and meat distributions during various occasions (Ramadan, Eid
al-Adha) to bring joy to all families of the workforce.

In a step to reaffirm its full commitment to its social responsibility and the associated
requirements of disclosure, development, and internal growth, Oriental Weavers joined
the Egyptian Network for the Global Compact, a United Nations initiative and the world's
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largest sustainability initiative for the private sector, in 2022. Within the framework of
the Compact, the company commits to ensuring mechanisms and policies that preserve
the environment, human rights, and labor rights, confronting all forms of corruption, and
implementing best practices in the field of governance. Under the umbrella of the United
Nations Global Compact, the company has undertaken the following:

e Joining the Climate Ambition Accelerator for the second consecutive year, which
is a 6-month program aimed at building competencies in the field of carbon
footprint reduction according to the latest global standards and requirements
emerging from SBTi. The goal is to equip the company's staff to set emission
targets based on scientific foundations.

e Participation in the events of the African Business Leaders for Climate (ABLC)
initiative, the first of its kind at the African level, bringing together nearly 60 major
companies in African countries with the aim of leading sustainable development
efforts on the continent. Mrs. Yasmin Khamis, in her capacity as the Chairperson
of the company's Board of Directors, represents the company in the initiative. She
has also been selected to be part of the facilitation committee for Egypt. It is worth
noting that each country's facilitation committee includes two members from the
participating companies, based on specific criteria such as business size, global
impact, good reputation, and responsible practices. The initiative has focused on
climate action during the years 2022 and 2023.

¢ Training selected employees in the field of sustainability and recycling on the
principles of sustainability, various related topics, and the activities encompassed
by it, along with its connection to digital transformation through a dedicated
training program for this purpose.

e Participation in the events and workshops dedicated to measuring the carbon
footprint for Information Technology activities

e As part of its international and local commitments, the company, as a responsible
entity, measured its own carbon footprint in collaboration with an external
consultant. Consequently, the company now has a carbon footprint based on
scientific foundations, performance indicators, and regular performance
measurements
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Financials full year 2023 summery

The company's comment on full year results:

In 2023, despite the challenges we encountered, such as inflation and shifts in consumer
behavior, Oriental Weavers excelled, achieving outstanding results. We successfully
expanded our showroom network in Egypt, bolstering our presence and customer
engagement. Moreover, internationally, our export team secured contracts with 66 new
clients spanning Europe, the United States, and Africa. Guided by our strategic emphasis
on operational efficiency and digitization, we delivered robust performance throughout
the year

Consolidated Revenues:

Total Revenues during the year 2023 reached EGP 17.6 billion, compared to EGP 13.2
billion in 2022, representing an increase of 33%. This growth is supported by an increase
of approximately 34% in international sales and around 31% in the local market

Consolidtated Net profit:

Net profit after taxes for the period amounted to EGP 1,892 million during the year,
compared to EGP 944 million in 2022, reflecting an increase of 100%. Additionally, the
consolidated net profit after non-controlling interests for the period reached EGP 1,740
million compared to EGP 843 million, indicating an increase of 106%.

1- Consolidated Income Statement for the period ending 31/12/2023:

In million, EGP FY 2023 FY 2022 % Change
Revenues 17,659 13,256 33%
Gross Profit 2,550 1,256 103%
GPM 14.4% 9.5% 496 bp
Net profit before 2,085 1,142 82%
tax

Net profit after 1,740 842 106%
minority
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2- Consolidated Balance sheet as of 31/12/2023:

In million, EGP FY 2023 FY2022
Working Capital 7,218 5,174
Equity 12,809 10,091
Paid in Capital 665 665
Reserves 1,795 1,871
Retained Earnings 705 453
Profit 1,740 843
FX differences 7,905 6,258
Treasury Shares - -

3- Consolidated Cashflow Statement for the period ending 31/12/2023:

In million, EGP FY 2023 FY2022 % Change
Cashflow from 3,134 1,234 154%
Operations
Cashflow from (929) (287) 223%
Investments
Cashflow from (2,279) (279) 718%
Financing
Company Legal representative: Investor relations Manager
Name: Salah Abdel Aziz Yasmine El Gohary
Signature: Al
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