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Madinet Masr

Madinet Masr Unveils “Theqa” the first-of-its-kind Property Warranty
Solution to Maintenance Deposits Challenges by “Madinet Masr
Innovation Labs”

Mad/net Masr extends its innovative solutions with “Theqa” property warranty which offers
all-inclusive maintenance solutions to the company’s residential compounds for up to 20
years upon the unit’s roceipt.

Cairo, Egypt, 17 March 2024: Madinet Masr (stock code MASR.CA), one of Egypt’s leading
urban community developers, has unveiled the latest innovation by Madinet Masr Innovation
Labs, its innovation arm dedicated to providing cutting-edge solutions and products tailored to
develop the Egyptian real estate market, called “Theqa”, the first-of-its-kind property warranty
designed to substitute maintenance deposits. “Theqa” aims to provide an innovative solution to
one of the biggest challenges facing customers, which is requesting differences in maintenance
expenses that is paid a few years after receiving the unit.

Now through “Theqa” warranty, the customer is only required to pay for the maintenance and
operation services in the form of a “property warranty certificate” instead of the regular
“maintenance deposit”, without any additional increases or differences for up to 20 years upon
receipt of the unit, which aligns with the company’s purpose statement “to drive growth in Egypt
by developing sustainable communities.”

“Theqa” is the first-of-its-kind property warranty in the Egyptian real estate market which covers
the maintenance of public areas and basic services in residential compounds, which guarantees
high quality maintenance across all Madinet Masr projects, to achieve an added value to the
project and thus increase the unit’s value in the future.

The maintenance deposit represents a key challenge in Egypt’s real estate sector, as the
customer pays around 8%-10% of the total unit price upon purchase. A few years later, the
developer starts asking for incremental differences in the maintenance expenses, thus causing
financial burden on the customer due to the lack of clarity in the required amount especially amid
the current economic changes. To overcome this pressing challenge, ‘Theqa”, cancels the
maintenance deposit system through offering a maintenance warranty for up to 20 years upon
receipt of the unit, thus providing a clear and more suitable experience for unit owners as they
are only required to pay the cost of the maintenance warranty once.

Commenting on this milestone, Eng. Abdallah Sallam, President and CEO of Madinet Masr,
stated: “We take pride in Madinet Masr’s leadership in introducing innovative solutions and
concepts to address obstacles related to real estate ownership, in order to keep pace with the
economic changes and advances Egypt’s real estate market development and future prospects.
This step closely aligns with Madinet Masr expansion strategy that aims to fulfill the various needs
of the Egyptian market, create innovations solutions to the challenges that customers face,
capitalizing on our extensive experience and 65-year legacy in the real estate market, and
supported by the trust of our customers due to the company’s commitment in providing world-
class real estate solutions and services in Egypt”.
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He added: Theqa is Madinet Masr Innovation Labs latest solution to end the persisting conflict
of the differences in maintenance deposits between the developer and the customer, thus
achieving an added value and removing the associated financial burden.”

For this part, Mr. Salah Katamish, Senior Vice President Investment & Strategy at Madinet
Masr, stated: “Madinet Masr always leads the way in introducing innovative and highly-efficient
solutions to major challenges facing Egypt’s real estate sector, as part of its expansion strategy
to boost economic development, lead the Egyptian real estate market to meet our customers’
needs. “Theqa” is Madinet Masr Innovation Labs third innovative solution, that aims to create
diversified solutions for the real estate market, following the successful launch of “Touba” the first
of its kind platform offering innovative solutions for purchasing and investing in real estate in
addition to “SAFE”, the first and largest fractional ownership system in Egypt.”

—END—

About Madinet Masr

Since 1959, Madinet Masr has served the housing needs of millions of Egyptians. Initially founded to develop master
projects for the Cairo district of Nasr City, home to three million residents, Madinet Masr has grown into a premier
real estate developer and has become one of the country’s most recognizable real estate brands. Madinet Masr was
listed on the Egyptian Exchange in 1996, capitalizing on a long and successful track record of delivering world-class
housing and infrastructure projects to broaden its exposure to various target segments of the Egyptian real estate
market. Anchored in the Greater Cairo Area and with a growing presence in other regions of Egypt, the Company
holds a land bank of over nine million square meters (sqm). Madinet Masr had 21 active projects across two main

developments at the close of 2023: Taj City, a 3.6 million sqm mixed use development positioned as a premier cultural

destination, and Sarai a 5.5 million sqm mixed use development strategically located near Egypt’s New Administrative
Capital between Cairo and Suez. Madinet Masr has launched Zahw, its first expansion project outside of Cairo
Governorate. Zahw is a 104-acre mixed use development strategically positioned in \vest ofAssiut Goveniorate beside
Assiut’s airport and 1 5-minute away from its center. Zahv compliments the contemporary real estate products in
Upper Egypt.


