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VISION

Pioneering Innovation in Ports Management.

MISSION

Sustainable investment of our resources to
provide world class competitive services in
ports and logistic operation

OBJECTIVES

FUELLING THE NON-HYDROCARBON SECTOR.
FORGING NEW PARTNERSHIPS.

BUILDING A SUSTAINABLE FUTURE.
DEVELOPING FOOD SECURITY CAPACITIES.
INVESTING IN HUMAN CAPITAL.
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In 2023, Mwani Qatar played a crucial role in de-
veloping the maritime sector in Qatar, contributing
to the country’s economic growth by enhancing its
commercial and logistical capabilities. Despite glob-
al challenges, the company’s commitment to oper-
ational efficiency, technological advancement, and
sustainable practices helped achieve remarkable
growth and maintain its position as a leader in the

industry.

Throughout the year, Mwani Qatar facilitated the
smooth movement of hundreds of thousands of tons
of goods, contributing to the stability of the local
market and confirming Qatari maritime trade’s flex-
ibility and adaptability amidst changing market dy-
namics. The company achieved significant growth in
terms of annual handling, especially in General and
Bulk Cargo, Livestock, RORO units, and Building Ma-

terials.

In 2023, Mwani Qatar Ports handled 1.32 million TEUs.

Transshipment volume moved through Hamad Port
constituted 43%

of the total containers handled

during the year, recording an increase of 30% com-

pared to 2022, confirming Hamad Port’s prominent

status in the region.

Total general and bulk cargo handled during the year
witnessed an 11% increase over the previous year, and
livestock saw a significant boom, as 443,996 heads
were handled, representing a 124% increase com-
pared to last year. This is in addition to a 2% growth
in building materials handling and a 1.5% increase in

RORO units compared to 2022.

Looking to the future, Mwani Qatar remains stead-
fast in its pursuit of excellence, innovation, and sus-
tainable growth. As we navigate the opportunities
and challenges that lie ahead, we are confident in
our ability to adapt, evolve and continue to deliver
exceptional value to Qatar’s maritime sector. As we
move forward, we remain committed to shaping the
future of Qatar’s maritime sector and contributing to

the country’s continued success on the global stage.
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ACHIEVEMENTS




Public opening of the Hamad
Port Visitors Center

®

Start of the new weekly shipping
line (INDIA TO WEST MED)

®

O,

Handling over 8 million TEUs
at Hamad Port since the start
of operations

O

Hamad Port ranked 8th most
efficient port on the CPPI
2022.

Commencement of MIDDLE EAST
6 service at Hamad Port

O

Public opening of the City
Gallery at “The Terminal” in
O Doha Port

Welcoming the MV Berlin Express,
the largest container vessel to call at
Hamad Port since the start of
operations

September October

Mwani Qatar has successfully complet-

ed the Integrated Management System

(IMS) Surveillance Audit conducted by
LRQA
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KEY FIGURES

Vessel Calls
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Cargo Offshore Naval Passenger Dhows
Vessels Vessels Vessels Vessels (Ruwais Port)




CONTAINERS LIVESTOCK RORO/CAR CARRIER

1,328,707 443,996 o
TEUs Total Head Count 80,581

BULK CARGO GENERAL CARGO CRUISE SHIPS
928,507 1,372,169 293,967
Freight Tons Freight Tons Total Passengers
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Hamad Port, Qatar’s Main Gate-
way to World Trade, concluded
another record-breaking year
in 2023. The port welcomed a
diverse array of 1,663 vessels,
representing a 6% up from the
previous year. general car-
go handling saw a robust 33%
surge compared to 2022, while
there was a 2.5% rise in RORO
units throughout the year.

Container operations also flour-
ished, as the port managed ap-
proximately 1.3 million TEUs in
2023, with a 30% rise in trans-
shipment containers moved
through the port compared to
the previous year, reaffirming
its pivotal role as a major mar-
itime hub for transshipment in
the region.

Among the notable milestones
of 2023, Hamad Port surpassed
8 million TEUs handled since
its inception in December 2016.
Furthermore, it secured the 8th
position globally in port effi-

ciency according to the Con-
tainer Ports Performance Index
(CPPI) 2022, a testament to
its operational excellence, ad-
vanced infrastructure, and ad-
herence to international stan-
dards.

As one of the largest ports in
the Middle East, Hamad Port
holds the dominant stake in
Qatar’s total trade and port
traffic. It has proven its ability
to manage growing volumes
of transit trade while maintain-
ing unwavering efficiency and
quality standards. Through the
integration of advanced sys-
tems and automation, the port
has not only optimized its op-
erations but also expedited
delivery times and streamlined
processes. This concerted ef-
fort has guaranteed exceptional
services for its customers while
ensuring a continuous flow of
goods, undeterred by regional
geopolitical shifts and econom-

ic uncertainties.






Vessel Calls

Cargo Offshore Naval
Vessels Vessels Vessels

CONTAINERS RORO/CAR CARRIER GENERAL CARGO
& LCT
1,298,940 80,294 1,303,049
TEUs Units Freight Tons

LIVESTOCK BULK CARGO
9,301 400,078
Total Head Count Freight Tons
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OVERALL
VESSEL CALLS %
CONTRIBUTION

Livestock OffShore Supply
0.001% 8%
Naval
Bulk 0.005%
1%
General Cargo
14%
Container
Car Carrier 67%

10%

M Container M Car Carrier M General Cargo ®Bulk M Livestock m OffShore Supply = Naval

OVERALL VESSEL GROWTH
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. Total 2022 123 114 125 123 134 124 118 124 141 155 140 148 1569
mmmm Total 2023 134 129 147 142 139 114 141 148 146 147 139 137 1,663
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VESSEL CALLS GROWTH

Naval 818
OffShore Supply 101125
Livestock 28
Buk § I¢

General Corgo "5
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Container 1120
0 200 400 600 800 1000 1200
Container Car Carrier General Cargo Bulk Livestock OffShore Supply Naval
W 2022 1032 206 202 16 8 101 18
W 2023 1120 159 235 14 2 125 8
CONTAINER TERMINAL (CT1 & CT2)
TEU CONTRIBUTION
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M Export TEUs 20543 22185 22916 19291 22432 20190 25747 26878 24474 25374 21861 23711
® Import TEUs 37394 36907 38160 38053 37222 39391 39332 44123 37766 40949 41476 34762

B Transhipment TEUs 51909 51761 51492 44685 33281 33416 32650 45035 56614 49683 59827 47111
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TEU% CONTRIBUTION

TEU Total
Export TEUs,
275602
(1)
Transhipment TEUs 21%
557464
43% Import TEUs
465535

36%

M Export TEUs M Import TEUs M Transhipment TEUs

TEU% GROWTH FROM PREVIOUS YEAR

Note: Including General Cargo Container Moves
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400000 o
200000 v
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Jan | Feb | \VETs

2022 Total TEUs 115803 111689 122241 102395 115027 113233 112987 116859 118520 124844 112404 126446 1392448
2023 Total TEUs 109897 110933 112621 102089 92935 92997 97756 116036 118870 116016 123182 105608 1298940
— V5% V-1% V8% V-0% V-19% V-18% V-13% V-1% A0% V-7% A10% V-16% V-6.7%
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Category Wise Growth

Transhipment TEUs 428021
Import TEUs 574572
Export TEUs 389476

-200000 0 200000 400000 600000 800000 1000000 1200000
Export TEUs Import TEUs Transhipment TEUs
M Total 2023 275602 465535 557464
H Total 2022 389476 574572 428021
% V-29% V-19% A30%

BERTH UTILIZATION

CONTAINER TERMINAL (CT1 & CT2)

50%
? 45% 459 2% 45%

45% 42% 1% 42% 20
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40%
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35%
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30% 28% o BN 26% M Sco, 26%
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20% 18% 17%

15%

10%
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10/

m CT1 Berth Utilization ~ 24% 28% 25% 26% 26% 24% 18% 22% 22% 22% 24% 17% 23%
M CT2 Berth Utilization ~ 34% 42% 38% 35% 26% 35% 41% 45% 45% 42% 44% 45% 39%




YARD UTILIZATION

70%

63%

60%
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30%

20%

10%

0%

Jan-23 | Feb-23| Mar-23| Apr-23| May-23| Jun-23| Jul-23 | Aug-23| Sep-23| Oct-23| Nov-23| Dec-23

B Import Utilization 39%  43% 38% 44%  44%  45% 49% 43%  44%  41%  40%  37% @ 42%
B Export Utilization 29% 39% 34% 31% 29% 30% 28% 28% 28% 31% 24% 26% 30%
B Reefer Utilization 17%  16%  12% 12% 12% 13% 16% 16% 15% 16% 16% 12% 14%
B Empty Utilization 46% 63% 44% 37% 28% 33% 31% 21% 19% 35% 19% 29% 34%

B Transshipment Utilization  47%  54%  48%  46%  46%  46%  49% 34% 43% 45% 43% 36%  44%
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m Import FCL -2023 (Excl. Reefer)

= Import FCL -2022 (Exc. Reefer)

i Import Reefer -2023
™ Import Reefer -2022

= Export Empty - 2023
M Export Empty - 2022
i Export FCL - 2023
= Export FCL - 2022

m Transshipment -2023
m Transshipment -2022

i Overall CT Dwell - 2023
m Overall CT Dwell - 2022
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GATE MOVES - 2023

50000
45000 40620

40000 36041 35924 3473
35000
30000
25000
20000
15000
10000
5000
0

Jan Feb Mar Apr
M Gate Moves 2023 40620 36041 35924 34732 40502 34620 43395 42398 37562 42164 38498 37296

TRUCK TURN AROUND TIME

28 28

30
’s 2525 s 24
20
15
10
5

M Truck Turn Time (Gatein to Gate-out) - 2023 26 24 22 23 23 25 24 24 25 22 24
M Truck Turn Time (Gatein to Gate-out) - 2022 28 30 29 32 30 25 25 23 25 28 28 27 28
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NON CONTAINER TERMINAL

GENERAL CARGO

FREIGHT TONS CONTRIBUTION

Export FT
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M 2022 Export Freight Tons 3279.189 1887 458.789  727.515 0 2175.88 1140.91 0 5457.31
2023 Export Freight Tons  5112.03 72493  250141.876 120228.097 30150.896 0.00 150

4702.91 7180.193 456  27465.537
1722.203 10313.973 4497.47 10213.355 2772.96 507795.726
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W 2022 Import Freight Tons  144210.59 109249  58526.023 92941.811 103933.53 29016.319 52058.465 91145.964

52846.86 99307.277 48269.347 74061.469  955567.1

2023 Import Freight Tons  60423.984 66125 41285.348 40797.474 41452.429 19285.986 94793.619 51425.525 149224.03 52799.888 78651.332 98248.759 794513.72
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FREIGHT TONS GROWTH FROM PREVIOUS YEAR

Break Bulk
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L PIVYRGCEINISENIR IR 147490 | 111136 | 58985 [93669.3 | 103934 | 31192.2 [ 53199.4 | 91146 |58304.2 | 104010 |55449.5 | 74517.5 | 983033
w2023 Total Freight Tons 65536 138618 291427 161026 71603.3 19286 94943.6 53147.7 159538 57297.4 88864.7 101022 1302309
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Bulk
{¥=]
a
o
o
s
600,000.00 a By A600%
A531% R
A5009
500,000.00 § 500%
B A400%
400,000.00 A300%
-100% ~ V-62%
300,000.00 _31%0 s v.100:{: V-lOO%O GN) o V-100% 3 V.44 A200%
20000000 S g4 58 3 = = 5 %g A100%
000 2 g4q e g 5 § g V1009 o
S/ sd 5 b 8 @ = =l v-23%
100,000.00 iy % o =
9 ] I V-100%
| J . . . ‘ ¥-200%
Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec YTD
mmm 2022 Bulk Freight Tons  51,250. 10,000. 85,125. 16,179. 52,500. 63,169. - - 63,500. 42,350. 81,125. 55,124. 520,323
2023 Bulk Freight Tons 35,301, 63,125. - 85,200. - - 66,900. 102,262 - 16,288. - 31,000. 400,078
— %% V-31% A531% V-100% A427% V-100% V-100% - - V-100% V-62% V-100% V-44% V-23%
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CAR CARRIER / RORO

UNITS CONTRIBUTION
Export

YTD 566 1,615

Dec I 198
Nov ®= 26 144

Oct m=r==3( 68
Sep ~ — 0 68

Aug P 08
Jul === 55

Jun  E—pp— 002
May —Em—— )03
Apr  —)))
Mar mmr——sg= 113
Feb  mmmr—mpm— 161
Jan 1l 937
- 200 400 600 800 1,000 1,200 1,400 1,600 1,800
Jan Feb Mar Apr \EW Jun Jul Aug Sep Oct Nov Dec YTD

W 2022 Export Units 111 161 113 222 293 202 55 98 68 68 26 198 1,615
W 2023 Export Units 227 39 39 27 28 16 - 7 - 30 144 9 566

Import

76,963
YT D e

Dec mmbyddbm 8301 79,552
Nov mmbylem 501'
Oct 6,453

Sep  mmbylkbe 5887
Aug Sy G

7,861
Jul 8l

Jun 7,523
May mmyindem 6,100
Apr e
Mar 6,925
Feb mmdpibb _ 7
Jan m=bybld 5,’408

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000
Jan Feb \YETs Apr \VEW, Jun Jul Aug Sep Oct Nov Dec YTD
M 2022 Import Units 5,597 4,756 5,930 7,612 6,612 6,245 7,089 8,120 5,975 6,325 6,686 6,016 76,963

™ 2023 Import Units 5,408 5,592 6,925 7,964 6,100 7,523 6,037 7,861 5,887 6,453 5,501 8,301 79,552

Transhipment

10

YTD

Dec === 10 176
Nov B

Oct H

Sep 120
Aug H

Jul H

Jun =

May = -1

Apr = -1

Feb  sm— ))

Jan ——— )

M 2022 Transhipment Units - - - - - - - - - - - 10 10
2023 Transhipment Units 32 22 - 1 1 - - - 120 - - - 176
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RORO Units

UNITS GROWTH FROM PREVIOUS YEAR

90,000
80,000 A3
70,000

V-1% 9 9
60,000 A2% A17% Voo V-1% A20%

50,000
40,000
30,000
20,000
10,000

mmmmm 2022 Total Units 5,708 4,917 6,043 7,834 6,905 6,447 7,144 8,218 6,043 6,393 6,712 6,224 78,588
B 2023 Total Units 5,667 5,653 6,964 7,992 6,129 7,539 6,037 7,868 6,007 6,483 5,645 8,310 80,294
— V-1% A15% A15% A2% V-11% A17% V-15% V-4% V-1% A1% V-16% A34% A2%

LIVESTOCK

HEADS COUNT CONTRIBUTION

9,000.00 8,000 8,000
8,000.00

7,000.00

6,000.00

5,000.00

4,000.00

3,000.00

2,000.00 1,301.00

1,000.00 .- .- - . - - .. . .

M Sheeps - - - - - - - - - - 8,000 - 8,000
B Cows/Cattle/Camel etc - - - 1,301.0 - - - - - - - - 1,301
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HEADS COUNT GROWTH FROM PREVIOUS YEAR

]
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W 2022 Total Imported Head Counts 0 0 3538 0 1417 0 12356 0 0 15100 12080 1317 45808
W 2023 Total Imported Head Counts - - - 1,301.00 - - - - - - 8,000 - 9,301
— %% - - Vv-100% - V-100% - v-100% - - V-100% V-34% V-100% V-80%

BERTH UTILIZATION

NON-CONTAINER TERMINAL (NCT)

180%
160%
140%
120%
100%
80%
60%
40%
20%
8%
0% = - =
:
m Total Berth Utilization 35% 39% 36% 46% 25% 33% 39% 38% 35% 37% 29% 31% 35%
M GCT Berth Utilization 51% 65% 56% 77% 45% 40% 59% 70% 68% 52% 47% 61% 58%
m MUT Berth Utilization 10% 11% 9% 11% 6% 8% 12% 13% 6% 30% 30% 8% 13%
m OST Berth Utilization 24% 8% 16% 24% 25% 61% 31% 5% 16% 10% 2% 5% 19%
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YARD UTILIZATION

60%
55%
50%
44%
40%
33%
30%
26%
25% %
23% 2% X e 2%
20%
15% 15%
12% 13% Lanl4% 12% e 13
1% 10% ; 1 1% ° 11% 10% 12%
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W RoRo Utilization 11% 10% 12% 13% 11% 14% 11% 12% 11% 12% 10% 13% 12%
= G.CARGO Utilization ~ 23% 44% 55% 33% 23% 14% 25% 24% 22% 15% 14% 15% 26%
RORO / GENERAL CARGO
7.00
6.00
5.00
w
& 00
B 4,
o
g 3.00
a
2.00
1.00
M RoRo Import 3.87 3.21 3.82 3.59 4.0 3.57 4.20 3.35 4.08 3.69 3.95 3.6 3.7
W Gcargo Import  4.98 4.66 5.09 5.85 6.5 5.23 5.64 3.20 2.37 3.77 2.43 2.1 4.3
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GATE MOVES

RORO & GENERAL CARGO
(Import & Export)
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[ | reb | or | por | May | i | o | ug | sep | 0 | Nov | Dec | v
M Truck Visit In Total QTY RORO +LS 1418 1136 1356 1392 1152 1125 1167 1209 1025 1355 1053 1325 14713

B Truck Visit In Total QTY G.C+Bulk+CONTR (DD+IND) 5747 5886 3295 5863 1185 2782 3579 7155 4193 2732 2591 3832 48840

TRUCK TURN AROUND TIME

RORO & GENERAL CARGO

250
204
200 178
169 165

GJ
£ 152
= 150
£
=]
(=
4
§ 100 66 73
= 56 60 55

50
M Gate in To Load RORO+LS 56 66 55 73

M Gate in To Load G.C+Bulk+CONTR 139 131 169 152 190 164 209 202 221 193 165 204 178
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S YEARS
COMPARISON
HAMAD PORT
7o GROWTH OF
2019 - 2023
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In 2023, Doha Port experienced
a remarkable surge in cruise
ship arrivals and passenger
numbers. The port welcomed
80 cruise ships, marking a stag-
gering increase of about 186%
compared to the previous year.

Correspondingly, the number
of passengers soared by over
300%, driven by heightened in-
terest from cruise lines in offer-
ing trips to Qatar and deploying
larger vessels.

Reflecting trends from the pre-
vious year, the peak season re-
mained in December and Feb-
ruary, during which more than
half of the total volume of pas-
sengers was handled.

During the year, four new in-
ternational cruise lines - Nor-
wegian Cruise Line Holdings,
Silversea Cruise, Crystal Cruise,
and Plantours Cruise - made
their first calls to Qatar. The
port also facilitated many turn-
around port calls, further high-
lighting its growing importance

in the cruise industry.

Due to the high demand during
the peak season, there were in-
stances where Doha Port had to
handle two mega ships simulta-
neously, showcasing its excep-
tional capabilities and its crucial
role in promoting Qatar’s tour-
ist cruise sector, aligning with
the objectives of the National
Tourism Strategy.

Moreover, in 2023, the port wit-
nessed the opening of the City
Gallery to the public as a signifi-
cant part of the tourist terminal.
The gallery showcases Qatar’s
landmarks, tourist attractions,
and rich cultural heritage. It
also features an aquarium that
displays rare fish species native
to the Qatari environment.

It’s worth noting that the report-
ing period at Doha Port covers
from January to December, but
the tourist season extends from
September to April, covering
parts of two cruise seasons.







CRUISE SHIPS
STATISTICS SUMMARY

450000
400000
350000
300000
250000
200000
150000
100000

50000

OO0 OO0 OO0 OO0 ooo

| reb | war | por | vy | oo | o e | s o | vov [0

M No of Passenger M No of Crew M Total 2023

I 339983

~
Y]
)]
5]
(<]
(o]

I 11230
| 2383
B 14113
I 11695
| 3562
B 15257

I 32965

W 19865
I 3853
\ 1508
88 5361

I 02375
I 63100

M 23748

o
I 54086
I 69127

VESSEL CALLS & % VARIANCE
FROM PREVIOUS YEAR

90 A 700%
80
80 A600% A 600%
70 A 500%
60 A400%
50 A 300%
40 A 186% 200%
30 28 A 100%
21
20 - -
10 5 V-100%

4 3 v 100% V 100%

N 2022 Passenger Ship ~ mmmm 2023 Passenger Ship e %

36




Ik
————
e



14

12

10

o
Artania l =

CRYSTAL SYMPHONY l [

GAC

[uny
w

Aida Prima - N

NUMBER OF CRUISE
CALLS BY OPERATOR

=
N

I -
MS Riviera - N

1 1
© [J] (e} =z
= = = =
sz & 2
< S a 2
= 5 = Z
© g (9] =
v ) = 2
£ = =
w x

o

2

1SS KSS

12

)]

Mein Schiff 2

Ocean Odyssey l =
MSC Virtuosa

Azamara Journey l =

MSC World Europa

Uss WSS

450000
400000
350000
300000
250000
200000
150000
100000

50000

Total Handled

WITH GROWTH FROM
PREVIOUS YEAR

A 1200%

A 1000%

A948%

A 800%

A 600%

A 400%
A349%

A 200%

8959

ov wuoov 100% o

mmm Total 2022 mmmm Total 2023 e %

*Including Crew

38

I 389983

V-200%




TOTAL PASSENGER &
CREW PER CRUISE SHIP

VISITED PER MONTH
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As one of the most significant
ports in the State of Qatar, Ru-
wais Port continued its pivotal
role as a vital gateway for im-
ports and exports to and from
Qatar in 2023, bolstering re-
gional connectivity and facili-
tating the efficient movement
of goods. Situated strategically,
the port’s streamlined customs
procedures and advanced logis-
tics services have cemented its
status as the preferred choice
for regional companies seeking
seamless access to the Qatari
market.

Throughout the year, Ruwais
Port achieved significant mile-
stones, handling approximately
30,000 TEUs and over 434,000
heads of livestock, an impressive
184% increase from the previ-
ous year. Additionally, the port
managed about 70,000 tons of
general and bulk cargo, along

with more than 528,000 tons of
building materials, representing
a 2% rise from 2022.

The port boasts modern facili-
ties equipped with cutting-edge
technologies and efficient infra-
structure, which allows for swift
and secure transportation oper-
ations, thereby enhancing over-
all operational efficiency. Invest-
ments were made to enhance
the port’s capabilities, including
the acquisition of new equip-
ment and machinery, expansion
of yards for importing and ex-
porting goods, and provision of
parking facilities for refrigerat-
ed containers and vehicles. Fur-
thermore, guidance and warning
signs were installed across all
areas of the port to better serve
customers, including exporters
and suppliers, and to solidify its
position as a key gateway for re-
gional trade.
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VOLUME STATISTICS

CONTAINERS

2023 AL RUWAIS PORT - CONTAINERS

TEU CONTRIBUTION
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TEU CONTRIBUTION %

Container Category wise TEUs - 2023
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TEU CATEGORY WISE GROWTH FROM 2022 - 2023

Category Wise Container Yearly Growth 2022-2023
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General Cargo - Export Freight Tons
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FREIGHT TONS GROWTH FROM 2022 - 2023

General Cargo Freight Ton Growth - 2022 - 2023
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RORO/UNITS

UNITS CONTRIBUTION

RORO EXPORT
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BERTH UTILIZATION

BERTH UTILIZATION - 2023
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mBerth8 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Berth7 0.00% 0.00% 0.23% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
mBerth6 0.68% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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YARD UTILIZATION
CONTAINER /TRAILER YARD UTILIZATION
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DWELL DAYS

DWELL DAYS FOR GENERAL CARGO
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TRUCK TURN AROUND TIME
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6 YEARS
COMPARISON

AL RUWAIS PORT
2018 - 2023

Container TEU Bulk / Construction Materials
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