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Minutes of the Annual General Assembly Meeting duaganll dunamlt plaial_pazs
GULF PHARMACEUTICAL INDUSTRIES -JULPHAR slade - dudig il Coleliall sl 45,8
[A Public Joint Stock Company) {i_.h_ dadilocs Eﬁj
The Annual General Assembly (Meeting/AGM)| of GULF - Adlgll Silsllal) madidl 3550 digieadl Auspanll el asde
PHARMACEUTICAL INDUSTRIES ~JULPHAR PJSC deludl plad § gslaie! ("ASANY) dals dadlis 35 jlale
(Company) was heid on Monday 22 April 2024, at 11:00 am | L 22024 Lol 22 3dlgadl aitd) pas s '-f-h-- e gzl
in persony electronically. a iy sy o5y

Shareholders in  attendance registered and wvoted
electronically on the following resolutions using the | w=iel plased l.;‘-tﬁ’_;"}" wgeailly el j'-‘-'i""""""'" _I’li
integrated digital platform of the Abu Dhabi Securities i Bl Bl gl ] ) Bl Gl
Exchange known as "SAHMI,

The representative of ADX provided the AGM with the | el e dgi G000 815680 e g fhas gl s LS
details of electronic attendance and e-voting. Apapual Luaacnll plately Blazall Ja A1 Coyaailly ) 2SR

The quorum of the Meeting was met and reached 70.63% | . ek -
iy Ytas %70.63 aii L Flaza (5] S [
representing 0.023% of the Company's capital owned by | ik Ehs flazadll Gl o

shareholders stiending personally and 70.603% of the | wor= (pasleal -'w—-lh Sl Jlasdy e %0023 i
Company’s capital owned by shareholders attending by | el (nadbaall Lol 35200 Jlasly fo % 700603 3 s Alabily
. AEly

The audio, video and chat communication services were da-lia o8 ) ally Foaadl 19 ARSI | lashaall dauts o I8 AibisYly
available during the Meeting. Pl Ba  flals

The Meeting was chaired by the Chairman of the Board of | deas O phe [l oY s ey st Flaz=dl d.[;;

Directors of the Company Shelkh Sager Humaid Al Qasimi (gt} gt

{In person),
The Chairman of the Meeting declared the Meeting to be | s5s Plaseil il abadll Jaafl plaietll oy sl sle]
quorate and welcomed all the attendees. bl miam e A
The Meeting was attended by the following members of the X L IPRE MR FIE, [ BRI FRTRCTR o Flais¥ sy
Company’s Board of Directors:

1. Mr. Jean Diab (in person). ol gina) i gle i -1
2. MF. Raman Garg (Remotely). [y =) male Olal) deault -2
3. Dr. Hamodi Abbas (Remaotely). oy ) s yagam-2.3
4. Dr. Medhat Abouelasrar Al Gamal (In person). '{15""&} MJI"‘H‘HII_ "'T'h P
s 5 ) plar Lidl Bl -5
5. Ms. Difa Gam (Remaotly). {4n2 2] Jona 335 ) -6
6. Mr. Abboud Bejjani [Remotely).
The following representatives/persons also attended the et el SN Bl Lyl Flaisl phas iy
MEE'H:-I'_I;E:
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= Ms. Warda Ibrahim representing Ernst &Young,
Company’s external auditors {in person),

e gy Cosdy] Bkl Jlan couhlil By fhbal @
(B i) ) ol

*  Mr. Dssama Hamdy representing the Securities and
Commaodities Authority (Remoteby),

o) aladly LILN BN B Pas g dal] Jand]  w

* Mr. Adnan Al Namer representing Aby Dhabi | &0l Bis - TR Py L .1,...'..1|.|:;|L'us fdpaddl
securities Exchange (In person). {rpe

Authorize the chairman of the General Assembly to appoint
Ms. Loulwa Alshebhl as secretary of the meeting an M/s
Abu Dhabi Securities Exchange represented by Mr. Adnan Al
Mamer as a vote collector.

P B Pl onid Rl Bpman Pl ol gl
[ \gling 300l Gl ool Bame fELly ¢ Plazatl] S
gt palmd palll Glse

The Chairman presented the agenda of the AGM as follows
and the shareholders passed the resolution|s) in respect of
each item of the agenda as noted thereunder;

i3 A geall Lnaodl Flazal Jlasl Jyds | Bl il L ns Al
gt Lad Uiy JlasB Lyt s shaty Lo ol 201 bl

1. Consider and approve the Board report in respect of
the Company’s activities and financial position for the
fiscal year ending 31 December 2023.

_The above agenda item was approved by 87.20%

et 83e oy IS0 Salid e Bl ulons B plas 1
dple Gacesilly cp2023/12/31 § degiiall ddla)l Al 2

%87.20 Loy 0l L o ddlgal ol

2. Consider and approve the auditor's report for the fiscal
year ending 31 December 2023,

The above agenda item was approved by 97.36%

d dgmiall Ll Bl pe hleadl @ie ) plaw 2
Aele oty p2023/12/31

969736 dedy aiall s o Abbgall i

3. Consider and approve the balance shest and the profit
and loss account for the fiscal year ending 31 December
2023.

The AGM noted the following guestions and Mr. Bacsl

Mimer All Ziyadeh - Chief Executive Officer, Mr. Ignacio

Anglada- Chief Finance Officer, and Mr. Juergen

Lauterbach- Chief Corporate Development & Strategy

Officer, were invited by the Chairman to respond:

Q: Please provide additional details regarding the profit
and loss statement, specifically under other income, item
"Liabilities written back "7

A: Indeed, upon reviewing our financial statements, there
has been a notable shift in our other income and expenses
line item, decreasing from a positive 49 million last yearto a
positive 12 million this year. This represents a decrease in
favorability by 36 million, primarily related to favourable
events accurred in 2022 that did not happen in 2023,

Bl 3 Plaiilly Ul Glasy 35501 dilse A5 3
gl Badsailly a2023/12/31 § Lghiall &0
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These are mainly associated to reversal of accruals related
to divestments coming from previous years. Being more
specific, mainly due to the Alpha Pharma transaction.

Additionally, we have encounterad two further reversals
concerning accruals tied to tax provisions |n Saudi Arabia
and balances within other entities,

Q: Please clarify the difference in accumulated losses
between 2022 and 2023,

The finance costs of the Group have increased by §0% from
the previous year despite there being an interest rate
hedge in place. Please axplain the reason for this significant
tncrease. Is the new drawdown of the loan not hedged

properly?

A: When comparing year-over-year parformance, there has
indeed been a significant development in the net loss,
transitioning from -26.7 million last year to -99.9 million this
year. The major factors contributed to this difference
include:

1- Last year, we experienced a significant favorability
in Other Income and expenses as explained before,
amounting to 39 million related to divestment
proceeds from Alpha in KSA which is not comparable
to this year,

2- There has been an Increase in financial costs, with
this year seeing costs 22 million higher than the
prsvious year,

This increase includes 12 million attributed to greater
utilization of long-term facilities compared to the prior year,
5 millien due to higher usage of working capital facilities,
and 7 millicn related to the rise in interest rates, despite
proper hedging strategy in place,

3- The increase in raw material consumption has
contributed to an additional 30 million in costs,
which is the consequence of the effort the company
Is putting to reduce stock and generate positive
cashfiow, The reduction of stock triggered a non-
cash related accounting treatment due to the
difference between COGS and COGM,

However, it's worth noting that there has been an 18 million
reduction in costs when comparing 2023 to 2027 in the
Converslon Cost, positively affecting . This reduction refiects
the impact of actions taken by the company, particularly In
thie second half of 2023,
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Q: As you had disclosed in last year's AGM 11 products
were launched in 2022 and a similar number suppose to be
launched in 2023. How many products were launched and
what is the performance of these products In the market?

A: The company continues to execute the 2030 plan with a
focus on the rejuvenation of the portfolio, In 2022, we
introduced 11 products in the UAE, and in 2023, we
launched 9 products, This indicates that over the past two
years since the inception of our new pipeline initiative, we
have launched a total of 20 products In the UAE. Part of
these products have alsa been launched already in Irag and
Libya. Furthermore, our internationalization efforts have
progressed as we achieved our first new registrations in
other export markets in 2024,

Q: -According to some press reports the company is looking
to divest its core assets like the insulin plant and Planet
Pharmacies. What is the status of the sale of these core
assets of the Group?

-Can you provide an overview of any major upeoming
projects or investments planned for the future?

A: Answer is linked to our ongoing exploration of unlocking
long-term shareholder value, which remains a crucial focus,
and our commitment to generating long-term value for
shareholders.

This applies to Planet, recognizing its importance as a driver
for our group. We are continually evaluating all options that
contribute to long-term  shareholder walue from  this
perspective,

The Insulin Diabetes business stands as a core pillar for our
group and will remain so, encompassing both the Diabetes
business and the production of insulin-fintshed products in
the countries we serve, Presently, our company operates
two main businesses within this domain: AP manufacturing
of Human Insulin and the production of finished Human
Insulin products,

The APl manufacturing segment is fiercely competitive and
significantly affects both our balance sheet and profit and
koss statement. We are in the advanced stages of executing
certain strategic mowves within this sector, While these
maoves gre contingent upon fulfilling specific conditions, we
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are unable to provide further details until these conditions
are met.

s cruclal for shareholders to understand that our
commitment to Insulin a5 a core business remains
unwavering. Furthermore, we strategically engage in new
deals and investments to expand our lnsulin portfolin, as
evidenced by our recent partnership with HEC in China for
tech transfer and product rollout of Insulin Glargine and
Aspart In the region in the region. This underscores our
continued focus on investments and the rollout of new
products within this core business area.

Q: -How is the Group navigating the geopolitical risks since
a large source of revenue of the Group is driven by the
MEMA region?

-The company appointed the Chief Strategic Officor in
2023, what are the strategic moves he has taken or the
company has taken te correct the direction of the
comparny?

- What Is the outlook and budget for 2024 only for the
manufacturing segment? Are there any specific targets or
milestones the company is alming to achieve?

A: Significant changes are occurring across the region, both
In  geopolitical and regulatory aspects, particularly
concerning nationalization and localization effarts in various
countries, In 2023, we were impacted by the conflict In
Sudan, currency challenges in Egypt, importation and
nationalization restrictions in Irag, and additional regulatory
impacts such as import permits, as well as natlonalization
efforts in Algeria and impacts in Libya,

Currently, our company is focusing on strategic moves,
particularly in reassessing our po-to-market model
Previously, we would develop and launch products in the
UAE before expanding internationally or exporting from the
UAE. However, considering the rapid changes in the region
ower the past decade, especially accelerated by the COVID-
19 pandemic, we are now developing paraliel go-to-market
models, especially in key strategic markets. This shift aims to
expedile revenue generation by compressing the time it
takes to internationalize products.

Another area of focus is our legacy assets. While we have a
strong legacy and infrastructure suitable for several
countries, and the company is working to contain cost and
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manufacturing activities, in a way that we cater for fit for
purpose for our go to markst need,

We are working to optimize our costs and manufacturing
activities to ensure efficient capacity utilization. We have
implemented efficiency programs, resulting in an 18 million
cost reduction in manufacturing costs since last year, with
further efficiency targets ahead, This optimization s crucial
for enhancing free cash flow generation, Im proving
profitability, and strengthening our balance sheet,

Q: What does the management belleve are the key
accornplishments of the Group over the last yoar?

AThe Group has achieved strong  positive  sales
development in its core markets in GCC, both in the
manufacturing segment as well as at Planet, which
unfortunately was offset by the impact of the described
headwind in several other markets including Egypt, Irag,
Sudan and Libya caused by peopolitical, macroeconomic
and regulatory changes. Management alko commented on
the progress in the execution of cost reduction measures,
efficiency increase and working capital ratio Improvement in
addition to the significant increase in the operating
cashftows In regards to the Strategy execution managemant
updated on the progress of the pipeline rejuvenation
program as well as the efforts to accelerats the go-to-
market speed in several core markets through local
manufacturing partnerships.

Q: How does the Board of Directors view the perfarmance
of the management given that the balance sheet and profit
and loss have consistently deteriorated over the past few
years?

A: The board views the performance as management
adequate given the historical events that led to
deterioration and the current geopolitical situation.

Q: The aging of receivables of more than 365 days has
| increased from AED 138 million to AED 189.9 million. What
is the reason for the increase and is the management
comfortable that all these receivables are collectible and
there will not be any instances of bad debts?

A In terms of receivables, when comparing year-over-year,
we see an increase from AED 140 milllon to 189 milion, This
increase is primarily related to tender activities. Company is
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properly provisioned, in line with the appropriate tests and
currently carries a provision of AED 180 million,

Moreover, we are actively monitoring risk development and
have continued Implementing new tools throughout the
year 1o mitigate collection risks. Thece efforts, and despite
the volatility experienced during the year, the year-end ned
recefvables stood al approximately 530 million, which i
nearly 30 million lower than the previous year.

When assessing these figures against our sales, we've
improved the ratio of receivables to net sales by 2 pp
compared to previous year, Additionally, our Days Sales
Outstanding (DS0) has decreased to 116 days, a significant
Improvement from the previous year’s 123 days and a
notable enhancement from 2021, where it exceeded 150
days. These metrics indicate a positive trend in managing
receivables and enhancing cash flow efficiency,

Q: The total debt of the Group has exceeded the equity of
the Group because the Group has taken on an additional
loan of AED 150 million. Where has the Group used these
funds because we do not see any significant investment on
the balance sheet? Was it wsed for working capital
financing? How does the management plan to address the
imbalance between the debt and equity?

A: The group's overall net debt related 1o Julphar increased
by 61.4 million a1 the cose of 2023, driven by two key
factors.

Firstly, we increased our debt due to two significant factors:
extending our credit facility by 150 million as part of a long-
term loan, which the company decided to capitalize on, and
usage of 104 million higher than the previous year in 2023.
These factors contributed to the Increase in debt.

Howsever, it's important to note that this increase has baen
mitigated as we began the process of debt repayment in
2023, We already made two Installments In the second half
of the year totaling 45 million, and this will increase to 90
million in 2024. Therefore, while there was a net increase of
AED 209 million in debt,

This increase in debt was compensated by an increase in our
bank balances by 148 mAED thanks to the contribution of
Planet.
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Q: There is a decline in the sales and profitability of the
manufacturing segment in 2023 v 2022. What are the
reasens for the decline in revenue and profitability?

A: This is a combination of two factors. Firstly, regarding
revenue (the top line), geopolitical factors have impacted
growth. Our home markets, including the UAE, GCC, and
most Levant markets, have performed particularly very well,
specifically, we have achieved double-digit growth in the
GLC and maintained growth momentum in the Levant
region. However, chailenges such as currency devaluation in
Egypt, iImport restrictions in Algeria, the conflict in Sudan,
and localization and import stop In Iraq have hindered top-
line development. Despite these challenges, the group has
continued to exhibit pesitive momentum in revenue growth,

Mow, concerning the bottom line (profitability), as lgnacio
has explained, we have effectively managed our conversion
costs and operational expenses. However, we were affected
by one-time events. One such event invalved writing off
historical receivables related to Lebanon due to the
unfortunate default of the Lebanese government, resulting
in approximately AED 10 to 11 milllon write-offs.
Additionally, there was a significant impact related to the
difference between the costs of goods manufactured In
2023 compared to the cost of goods sold in 2023, which
pertain to 2022 manufacturing volumes. This was an
attempt to balance production and sales amidst geopalitical
disturbances but resulted in an impact of approximately AED
27-28 million. However, this situation led to increased free
cash flow, benefiting free cash generation in the group.
Notably, operational cash flow saw & significant increase
during 2023, also attributed to better management of
accounts receivable and production-sales volume alignment
throughout the year.

The above agenda item was approved by 97.36%
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4. Consider the Board of Directors recommendation to
not distribute dividends to the shareholders for the
fiscal year ending 31 December 2023,

The above agenda item was approved by 87.17%
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5. Approve a proposal conceming the fees of the
members of the Board of Directors and determine the
amount thereof of AED 200,000 per member.

The above agenda item was approved by 87.16%
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6. Discharging the Board of liability for the fiscal year
ending 31 December 2023 or removing them and file a
liability action against them, as the case may be.

The above agenda item was approved by §7.17%
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7. Discharging the auditors of liability for the fiscal year
ending 31 December 2023 or remove them and file a
liability action against them, as the case may be.

| Thee above agenda iterm was approved by 87.17%
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8. Appointing the auditor for the fiscal year 2024 and
determining its remuneration.

The majarity of 87.17% of the shareholders represented in
the meeting approved electronically the appointment of
Ernst & Young as the Company's external auditors for the
financial year 2024 and determined their fees at AED
B57.000,
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With there being no further matters to discuss the General
Assembly concluded the Meeting at 12:00 PM on Monday
22% april 2024
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