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Dear Sirs,
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The Egyptian Exchange
Attention: Ms. Rasha Mostafa Moussa — General Manager, Disclosure Department

Greetings,

The Board of Directors of Speed Medical Company convened on Monday, October 27, 2025 at 8:30pm viaa ZOOM
Video Conference meeting and the summary of its resolutions came as follows :

1-Assignment of IFA

The Board unanimously approved the appointment of Osoul Arabia for Investment and Financial Consulting as an

independent financial advisor to conduct a fair value study for Speed Hospitals Company, which is registered with
the Financial Regulatory Authority (FRA), in order to apply the results to the impairment assessment of the
company’s assets.

2-Speed Hospital Sales Plan

The Board unanimously approved the plan for the sale of targeted assets, which includes the following :

a) Assignment of multiple expert offices in the field of hospital asset marketing in Egypt and the Gulf Region
to promote the hospital asset either for the sales of the land, buildings and internal finishings and works
or for the sales of Speed Medical stake of 80.25% of Speed Hospital Company.

b) Direct offering of the same to large scale hospital management companies in Egypt.

c) Assignment of a Real Estate Appraiser to conduct a public auction for the sale transaction of the hospital
in case of not succeeding in the above activities.

3- Company Headquarters Re-Location

The Board unanimously approved the relocation of the company’s headquarters from its current location at 25
Othman lbn Affan Street — Heliopolis — Cairo, to 67 Shehab Street — Mohandessin — Giza, while retaining the
former headquarters as a laboratory branch until, noting that this change is a temporarily application until the
presentation and approval by the first upcoming General Assembly.

4-Legal Case Settlement, Shareholder Conditional Loan & Legal Action to Follow

In relation to the legal case number 857 — Economic Court for the Judicial Year 15J, where ACT Financial
Consultancy has won a final applicable court verdict for the total value of EGP 5,328,263.00, the board has
unanimously approved the following :

a) Issue the payment and complete the full payment settlement with ACT Financial in accordance to the
court verdict.

b) Take full legal action against the company’s past Chairman of the Board (Mr. Mahmoud Ahmed Lasheen)
to request the full reimburrsement of the full paid value from him in addition to any legally possible
compensations.
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c) Accept receiving the full value of EGP 5,328,263.00 as a conditional shareholder loan from the company’s
CEO where this value is a deposited loan in the company not to be paid back to the lender until the
collection is done from the past Chairman and within the collected value only.

5-Authorization of the CEO for Proceeding

The board has unanimously authorized Mr. Hazem Farouk Al Far (Company’s CEO) to proceed with signature of
the board meeting results, legalization of its conent and to proceed for completion of all above detailed board
decisions.

Kind regards,

Investor Relations Manager
Amr Fathy

Bomd X3

Issued on: October 27, 2025
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