Draft Agenda

High-Level Event

“Implementing the EU-Egypt Strategic and Comprehensive Partnership:
Accelerating Strategic Investment, Industrial Transformation and
Innovation”

22 October 2025
14:00 - 20:00
European Commission,

Charlemagne building, Rue de la Loi 170, 1000 Brussels

Nineteen months after the launch of the EU-Egypt Strategic and Comprehensive
Partnership, the first-ever EU-Egypt Leaders’ Summit marks a pivotal opportunity to convert
shared ambition into concrete results across all six Partnership pillars. Underpinned by
landmark achievements - like the Investment Conference in 2024, the launch of the EU-
Egypt Investment Platform in 2025, the EUR 5 billion Macro-Financial Assistance package
and the successful conclusion of Egypt’s association to Horizon Europe — our cooperation is
already delivering real momentum.

By convening top political and business leaders from the EU and Egypt, financial
institutions, industry association and business pioneers, the event will help give visibility,
operationalise and advance our partnership’s forward-looking agenda and set the stage for
a more resilient, competitive and innovation-driven EU-Egypt future. It will focus on driving
sustainable competitiveness and high-impact investments in strategic sectors like clean
tech value chains, fostering a dynamic innovation ecosystem that connects public and
private stakeholders across both regions. The discussions will catalyse dialogue on co-
investment opportunities, strategic public-private partnerships, and the regulatory reforms
needed to unlock capital, attract long-term private investment and support a competitive,
future-ready economy.

Draft agenda
14:00-14:30 | Opening Session

e H.E. Ms Dubravka éuica, European Commissioner for the Mediterranean
e H.E. Mr Badr Abdelatty, Minister of Foreign Affairs of Egypt

e H.E. Eng. Hassan ElKhatib, Egyptian Minister of Investment & Foreign Trade.



Draft Agenda

14:30-15:30 | High-level Panel: Building a Strategic Investment Corridor between Egypt
and Europe

A focused dialogue on macroeconomic reforms, regulatory environment, and Egypt’s
comparative advantages.

This session will offer a focused dialogue on how Egypt and the EU can deepen economic
cooperation and unlock strategic investments across key sectors. Discussions will highlight
Egypt’s reform momentum, its regulatory environment, and comparative advantages—
including its industrial potential and role as a gateway to regional markets. The session will
also reflect on how strategic investments in critical infrastructure, sustainable industrial
value chains, and enabling sectors can drive shared resilience, competitiveness, and long-
term prosperity. An open Q&A will follow to allow for audience engagement.

15:30 - 16:30 | High-level Panel: Strengthening industrial competitiveness and
sustainable value chains

Advancing EU-Egypt cooperation to future-proof industries, foster public-private
investment, and align with global market trends

This session will explore how to strengthen industrial competitiveness by scaling
sustainable, future-oriented value chains and promoting the uptake of clean and resource-
efficient technologies. Discussions will highlight how deeper public-private cooperation,
targeted innovation, and enabling frameworks can support Egypt’s ambitions to modernise
its industrial base, align with evolving global standards, and access new market
opportunities. An open Q&A will follow to allow for audience engagement.

Key sectors targeted: clen tech manufacturing, hard-to-abate industries (fertilisers, cement,
power generation, steel), hydrogen, logistics and shipping

16:30- 16:45 | Coffee Break

16:45-17:45 | High-level Panel - Innovate to Elevate: putting research and innovation at
the heart of competitiveness

This session will focus on strengthening Egypt’s innovation ecosystem by fostering closer
ties between industry, academia, and incubators—ensuring that research translates into
market-ready solutions and industrial impact. With a focus on applied innovation,
digitalisation, and industrial modernisation, the discussion will explore how public-private
cooperation can accelerate technology deployment, support local manufacturing
capabilities, and create new business opportunities. Speakers will also reflect on how Egypt
and the EU can jointly scale up innovation platforms, R&D investment and entrepreneurship
to drive sustainable competitiveness. An open Q&A will follow to allow for audience
engagement.

18:00 | High-Level Closure

18:00 -20:00 | Networking cocktail

An opportunity to connect, extend conversations and explore partnerships



