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KEY HIGHLIGHTS:
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THE GROUP ACHIEVED EXCEPTIONAL PROFITABILITY For 2024

Revenue — full year 2024

| +77% Y-0-Y
2 888 supported by growth in all segments and acquisition of
‘\ED million Compass International’s stake in Catering in UAE
1 403 Hotel: +3% Y-o0-Y
9 - supported by a strong growth in Abu Dhabi Market
AED million
' Catering: +100% Y-0-Y
1,259 . New operating segment as a result of acquisition
_AED million o L
Transport: +7% Y-0-Y
304 o

driven by growth in all operating sectors
AED million

v EBITDA Full year 2024
1 306 +128% Y-0-Y
9

. supported by growth in revenue and fair value gain on
AED million equity

.”606 ' Hotel: -33% Y-0-Y

. driven by release of excess provision in 2023
AED million |
Catering: +100% Y-o0-Y
175 New operating segment as a result of increasing the
AED million shareholding to 100% of UAE’s entities
. Transport: +12% Y-0-Y
108 - driven by growth in all operating sectors
AED millon |
Holding Company
91 7 driven by fair value gain on equity
__AED million
| Net proﬁt Full year 2024
+2""16 /oYo Y e
1,335

AEDmllllon i

Statement of Fmancnal POSlthll -
~ As of December 31%, 2024

10 561 Total Equnty
. shareholder’s equity increased by 20% Y-o0-Y (2023: AED
AED million 8,830 million)
Total Asset
13,479  Total Assets

AED milli illi
million increase by 26% (2023: AED 10,667 million)

567 ' Proposed Dividend
AED million
million)
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The financial position remained strong with total assets

89% increase in proposed divided (2023: AED 300
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FINANCIAL HIGHLIGHTS
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Abu Dhabi National Hotels PISC (“the
Company™) and its subsidiaries (together
referred to as “ADNH Group™) has recorded a
consolidated revenue for the year ended 31
December 2024 (2024 period™) of AED 2,888
million compared to AED 1,631 million during
the corresponding period in 2023 (2023
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The revenue growth in the 2024 period is
contributed by all segments and is mainly due
to the acquisition of Compass stake in ADNH
Catering. This strategic move increased the
Group’s ownership to 100% of UAE entities.
with the financial impact reflected for the period
from April 1, 2024, to December 31, 2024. The
group recognized a fair value gain of AED
916.4 million, an intangible asset in the form of
customer relationships of AED 817.8 million
and a goodwill of AED 347.4 million.

Following the reorganization of catering
entities, the group raised AED 864 million
through a successful IPO and sold 40% stake in
ADNH Catering PLC. The offer attracted very
strong demand from both international and
regional investors, being oversubscribed more
than [5 times and attracting more than AED 13
billion in demand. With the final offer price set
at AED 0.96 per share, the listing reinforces
ADNH Catering’s position as an established
market leader in food and support services. The
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transaction resulted in a gain of AED 223
million, which was recorded directly in the
owner’s equity

EBITDA
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The Group’s total earnings before Interest,
Taxes, Depreciation and  Amortization
(“EBITDA”) for 2024 period amounted to AED
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The increase in Group’s EBITDA is mainly

contributed by the following:

The recognition of fair value gain on equity
interest in the amount of AED 916 million as a
result of the aforementioned acquisition of
Compass stake in ADNH Catering.

The Hotel Segment reported EBITDA of AED
606 million, while the Catering Segment (post-
acquisition) recorded AED 175 million.
However, the net impact of Catering’s
contribution (including Saudi and Qatar) in
group’s EBITDA has increased to AED 208.5
million compared to AED 118.4 million for
2023 period, reflecting a growth of AED 90.1
million 76%. The Transport Segment achieved
an EBITDA of AED 108 million during 2024
period.
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Other income increased by AED 27.1 million
due to the sale of penthouse in Kempinski the
Boulevard in the amount of AED 80 million
which resulted in a gain of AED 58.3 million
during 2024 period, offset by the reversal of
excess provisions recorded during 2023 period
in the amount of AED 30.7 million.

ADNH’s share of profit in joint ventures and
associates increased by AED 3.2 million during
2024 period. The increase is mainly attributable
to the share of profit from M Five cleaning
services and Em Sherif Dubai.

Net Profit
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The Group net profit after tax for 2024 period
amounted to AED 1,335 million compared to a
net profit of AED 422 million in 2023 period
due to aforementioned increase in EBITDA.
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Depreciation and amortization for 2024 period
increased to reach AED 328.8 million compared
to AED 249.2 million for 2023 period with an
increase of AED 79.6 million due to the impact
of additional deprecation related to ADNH
catering in the amount of AED 50 million,
amortization of intangible asset (customer
relationship) of AED 30.7 million.
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Net finance costs for the 2024 period decreased
to AED 109.5 million compared to AED 119.1
million for 2023 period, reflecting a reduction of
AED 9.6 million. This decline was driven by
loan repayments and successful negotiations to
lower bank margins on term loan and revolving
facilities. Additionally, the interest income
increased by AED 1.6 million due to the
placement of IPO proceeds in fixed deposits.

Following the implementation of corporate tax in
the United Arab Emirates, the group recorded a
tax provision of AED 43.5 million for 2024
period which includes a deferred tax expense of
AED 11 million on High Spirit’s fair value
adjustment which was offset against the share of
profit, thus net increase in tax provision of AED
32.5 million.

OPERATIONAL HIGHLIGHTS
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ADNH has three operating segments. Each 8 Jte, 2liads cilellad &) Goliall Aol glogyl 4S54 (sl

segment represents a strategic operating unit
that offers different products and serves
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During 2024 period, the Group’s Hotel
Segment recorded total revenue of AED 1,403
million, which is higher compared to AED
1,364 million in 2023 period. The Segment
EBITDA for 2024 period decreased to reach
AED 606 million compared to AED 640 million
for 2023 period with a decrease of AED 34
million. The decline in EBITDA was primarily
driven by the release of an excess provision of
AED 25 million during 2023 period.
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The segment profit before tax decreased by
AED 31 million from a profit of AED 343
million in 2023 period to a profit of AED 312
million in 2024 period.

Early during the year, the group successfully
implemented the rebranding of five hotels in
Dubai for the purpose of implementing their

long-term strategic objectives. The
management firmly believes that this
transformation will boost the segment’s

revenues and profit in the medium to long term.
The current STR reports, and recent revenue
data indicate improving occupancy rates and
rising room rates, supporting the aforesaid
positive outlook.

Catering:
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Post acquisition of Compass’s share in joint
venture of ADNH Compass on 31 March 2024
the group consolidated a total revenue of AED
1,259 million related to catering operations
during the 2024 period (i.e. from 1 April 2024
to 31 December 2024). The segment EBITDA
for the 2024 period amounted to AED 175
million and the profit before tax of AED 125
million.

Transport Segment:

cliall g g,adl § eliasS AS3 4 Bas e Sl dulac uay
1,259 iliay lolnl i g1 de ozl caald 2024 pls 31 by
2024 Lyl 1 (e) 2024 378 M5 cosatll glad (o @3 Ogals
Jolay L 2024 5,80 aula sl L1 sl (2024 jess 31 )

023 Osale 125 Cslyall Jid 7 Lyl cusly 9 s gl 175

Jiill g Lhd

During 2024 period, ADNH’s Transport
Segment (Al Ghazal Transport) recorded total
revenue of AED 304 million, an increase of 3%
from 2023 period. The Segment EBITDA for
2024 period amounted to AED 108 million
compared to AED 96 million for 2023 period
with an increase of AED 11 million.

The segment profit before tax increased by
AED 10 million from a profit of AED 24
million in 2023 period to AED 34 million in 24
period.
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Liquidity and Working Capital
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Net Cash Position
Trend Analysis (AED 'M)

m Net Bank Position
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m Net working capital
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The cash liquidity ratio of the Company
stood at 0.58 as of 31st December 2024.

Cash at bank including term deposit stood at
AED 974 million as on 31st December 2024,
reflecting a significant increase driven by
IPO proceeds. This balance is after paying
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During 2024 period the Group distributed stock
dividends of 5% of issued share capital which
resulted in an increase by 600 million shares to
reach 12.6 billion shares.

The Group split the Company’s shares during
2023 according to a split ratio of ten to one, so
that the nominal value of shares became AED
0.1 (ten fils) instead of AED 1 per share.

The Company’s share price as on 3lst
December 2024 was AED 0.58 per share,
compared to the third quarter of 2024 which
was AED 0.599 per share.

During the year, the shareholders’ equity
increased by AED 1,731 contributed by net
profit of AED 1,335 million and gain on the IPO
of AED 223 million.

After reviewing the dividend policy and cash
flows of the group’s business units and ensuring
that the group fulfills its obligations related to
debt services and the interests of their
shareholders, the Board of Directors submit a
recommendation to the General Assembly for a
proposed cash dividend distribution of AED
567 million which represents 45% of the Share
Capital and 42% of the net profit for the year
2024.

CORPORATE SOCIAL RESPONSIBILITY
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ADNH is committed to fulfill its Corporate
Social Responsibility (CSR) towards the
community and the environment in which it
operates, through providing Food Safety &
Security, Safe and clean Environment,
development of  Human Resources,
Emiratization, and good return on investment to
the shareholders.

The group continues to be part of Green Key
and Planet 21 programs. Through innovative
engineering, we managed to decrease our
energy consumption and reduce our CO:
footprint. We have launched a project enabling
us to reduce using plastic bottles across the
company portfolio. By implementing a new
program to reduce the supply chain CO:
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impact, we are partnering with some big
suppliers to align our environmental goals.

Our transport division continues to recycle used
car parts, tyres & oil to prevent polluting the
environment by conserving landfilled space.
Further, with the inclusion of Hybrid & Natural
Gas vehicles there is less fuel consumption and
lower CO2 emissions.

ADNH recognizes that its future, and the
sustainable future of Abu Dhabi, is dependent
upon the successful development of a new
generation of Emirati business professionals. It
is committed to offering talented UAE
nationals’ access to a blend of challenging
projects, inspirational people and world class
training that will help them become the
business leaders of tomorrow.
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