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Translation of resolutions of
The Extraordinary General Assembly of the Suez Canal Bank.
held on March 16, 2025
(Originally issued in Arabic)

Single Decision

First: Approval to amend Article (6) of the bank's Articles of Association as follows:

e The authorized capital of the bank is set at EGP 15,000,000,000 (fifteen billion Egyptian
pounds).

e Theissued and fully paid capital of the bank is set at EGP 6,500,000,000 (six billion five
hundred million Egyptian pounds), distributed over 650,000,000 cash shares (six hundred
fifty million cash shares), with a nominal value of EGP 10 (ten Egyptian pounds) per share.

e This amendment is subject to the approval of the Central Bank of Egypt.

Second: Approval to amend seven articles of the bank's Articles of Association (numbers 20, 22, 23,
24, 29, 30, 41) as presented to the assembly.

Authorization of the CEO and Managing Director to take all necessary actions to implement
this decision.

M0 Zoghp )

Secretary of the Assembly




The text BEFORE the amendment
according to the bank’s bylaws

The text AFTER the amendment
Subject to the approval of the CBE

(Article 6)

The authorized capital of the bank is set at
10,000,000,000 EGP &en billion Egyptian pounds), and
the issued and fully paid capital of the bank is set at
6,500,000,000 EGP (six billion five hundred million
Egyptian pounds), distributed over 650,000,000 cash
shares (six hundred fifty million cash shares), with a
nominal value of 10 EGP (ten Egyptian pounds) per
share.

(Article 6)

The authorized capital of the bank is set at
15,000,000,000 EGP (Fifteen billion Egyptian
pounds), and the issued and fully paid capital of the
bank is set at 6,500,000,000 EGP (six billion five
hundred million Egyptian pounds), distributed over
650,000,000 cash shares (six hundred fifty million
cash shares), with a nominal value of 10 EGP (ten
Egyptian pounds) per share.




The text BEFORE the amendment The text AFTER the amendment
according to the bank’s bylaws according to the approval of the CBE

(Article 6) (Article 6)

The authorized capital of the bank is set at|The authorized capital of the bank is set at
10,000,000,000 EGP Ften billion Egyptian pounds), and | 15,000,000,000 EGP (Fifteen billion Egyptian
the issued and fully paid capital of the bank is set at | pounds), and the issued and fully paid capital of the
6,500,000,000 EGP (six billion five hundred million | bank is set at 6,500,000,000 EGP (six billion five
Egyptian pounds), distributed over 650,000,000 cash | hundred million Egyptian pounds), distributed over
shares (six hundred fifty million cash shares), with a | 650,000,000 cash shares (six hundred fifty million
nominal value of 10 EGP (ten Egyptian pounds) per | cash shares), with a nominal value of 10 EGP (ten
share. Egyptian pounds) per share.

(Article 20 (Article 20)

The bank is managed by board of directors consisting of | The bank is managed by board of directors consisting
at least nine members and no more than fifteen | of at least nine members and no more than fifteen
members, elected by the general assembly according to | members, chosen by the general assembly, in
the law. The bank must use the cumulative voting | compliance with the Central Bank Law and regulatory
method in electing board members, granting each | guidelines. The bank must use the cumulative voting
shareholder a number of votes equal to the number of | method in electing board members, granting each
shares they own. Shareholders may allocate their votes | shareholder a number of votes equal to the number
to one or more candidates, ensuring proportional | of shares they own. Shareholders may allocate their
representation of capital on the board, with a minimum | votes to one or more candidates, ensuring
representation of capital on the board not exceeding | proportional representation of capital on the board
one seat for every 10% of the bank’s shares. whenever possible.

(Article 22) (Article 22)

The board of directors have the right to add new | The board of directors must nominate independent
members whenever it deems necessary, provided that | non-executive members, provided that the number
the number of new members does not exceed half the | of nominated members does not exceed half the
number of board members at the time of the last | number of board members at the time of the last
general assembly, and the total number of board | general assembly. The general assembly must
members does not exceed fifteen. The board may also | approve their appointment at its next meeting, in
appoint members to vacant positions during the year | compliance with the Central Bank Law and regulatory
and must do so if the number of members falls below | guidelines.

nine. Appointed members assume their duties
immediately, subject to approval by the general
assembly at its next meeting.

(Article 23) (Article 23)
The board of directors appoint from among its | The board of directors appoints from among its non-
members a Chairman and a managing director, as well | executive members a chairman of the board, and
as a vice-chairman and a managing director, and | appoints the CEO & Managing director, defining their
defines their responsibilities. The vice-chairman acts as | responsibilities. The board may appoint one or more
chairman in the chairman’s absence. In the absence of | vice-chairmen for the CEO (managing director),
both the chairman and vice-chairman, the board | defining their responsibilities at the time of
appoints a member to temporarily assume the a|:>pointment. The general assembly determines the
chairman’s duties. The board may also appoint another | allowances, compensation, and other benefits for
vice-chairman and managing director, defining their | non-executive board members, while the board
responsibilities at the time of appointment. The board | determines the compensation, salary, allowances,
determines the compensation of executive members, | and other benefits for the CEO (managing director)
subject to the general assembly’s authority to set the | and executive members.
compensation and allowances of board members
arising from their membership, in accordance with
Article 85 of Law No. 159 of 1981.

(Article 24) (Article 24)
The board of directors may appoint from among its | The board of directors’ forms committees from
members one or more managing directors, defining | among its members, defining their responsibilities
their responsibilities and financial treatment. The board | and work systems in light of the bank’s bylaws.
may also form one or more committees from among its | 60f30responses
members, granting them some of its powers or
assigning them to monitor the bank’s operations and
implement board decisions.

(Article 29) (Article 29)
The chairman of the board represents the company in | The CEO & Managing Director represents the bank in
court. court and to third parties.

(Article 30) (Article 30)

The right to si%n on behalf of the company is vested | The right to sign on behalf of the bank is vested
individually in the chairman of the board, the managing | individually in the CEO & Managing director, or any
directors, and any other member appointed by the | executive member authorized by the board for this
board for this purpose. The board also has the right to | purpose. The CEO & Managing director also has the
L.appoint several managers or authorized agents and to | right to authorize several managers or agents to sign
 [;8rant them the right to sign on behalf of the company | on behalf of the bank individually or collectively.

WVidually or collectively.
<. (Article 41 (Article 41)

general assembly is chaired by the chairman of the | The general assembly is chaired by the chairman of

; and in his absence, by the vice-chairman. The | the board, who has the right to delegate the CEO &

4=¢hairman appoints the secretary of the assembly and | Managing director to chair the assembly sessions.
[ ﬁ e collectors, subject to the approval of the | The chairman appoints the secretary of the assembly
| assembly. and the vote collectors, subject to the approval of the

general assembly.

/d_,.;uﬂ :—%9@//174. //
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Translation of resolutions of
The Ordinary General Assembly of the Suez Canal Bank.
Held on March 16, 2025
(Originally issued in Arabic)

Resolution No. (1)
Taking note of the auditors’ report on the bank’s financial statements for the fiscal year ending
on December 31, 2024, as presented to the assembly.

Resolution No. (2)
Approval of the Board of Directors’ report on the bank’s activity and financial position for the
fiscal year ending on December 31, 2024, to which the annual governance report for 2024 is
attached, as presented to the Assembly.

Resolution No. (3)
Approval of the bank’s financial statements and their complementary clarifications for the
fiscal year ending on December 31, 2024, as presented to the assembly.

Resolution No. (4)
Approval of the list of dividend distributions for the fiscal year ending on December 31, 2024

- as follows
One thousand Egyptian pounds

net profits for the year (according to the income statement) 5681 250
capital reserve (1519)
general banking risk reserve (19 533)
net transferred to retained earnings during the year 45 095
Net distributable profits for the year 5705 293
Beginning Balance of retained earnings 406 089
Total 6 111 382
to be distributed as follows:

Legal reserve 283 987
shareholders’ first tier dividends 5% of paid-up capital (stock dividends)* | 325 000
Staff profit share 570 529
Remuneration of Board members 57 053
Banking sector Support and Development Fund 57 053
Shareholders’ second tier dividends (stock dividends)* 3175000
Retained earnings at the end of the year 1642 760
Total 6111 382

It includes the distribution of free shares to shareholders in the amount of 3.5 billion Egyptian
pounds, at 0.53846154 shares for each outstanding share, and the resulting increase in the
bank’s issued capital from 6.5 billion Egyptian pounds to 10 billion Egyptian pounds (within
the bank’s authorized capital of 10 billion Egyptian pounds), with the authorization of the Chlef
Executive Officer& Managing Director to take all necessary measures to impleme

decision.

At Faghtnd
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Resolution No. (5)

Discharge all of The Chairman of the Board of Directors (and) the Chief Executive Officer&
Managing Director (and) members of the Board of Directors from their liability for the work
of the fiscal year ending on December 31, 2024.

Resolution No. (6)
Taking note of and approving the changes that have occurred in the composition of the Board
of Directors since the last meeting of the Bank’s Ordinary General Assembly held on March
31, 2024.

e The Central Bank of Egypt’s approval of the nomination of Ms. Zainab Hani Ibrahim
Hashem (and) Mr. Khaled Mohamed Abdel Kader Mohamed Abdel Kader (two non-
executive - independent members) to the Bank’s Board of Directors for the current
session (2024 - 2027).

Resolution No. (7)
The Chief Executive Officer& Managing Director is authorized to sell the bank’s real estate
and assets and to sign the necessary sales contracts. He also has the right to delegate and
authorize others to do so.

Resolution No. (8)
Determining the amount that a board member receives to cover the burdens of their
membership during the fiscal year ending on December 31, 2025, as follows:
1. Attendance allowance: Thirty thousand Egyptian pounds per session.
2. Annual travel expenses: One million five hundred thousand Egyptian pounds - net after
deducting due taxes.

Resolution No. (9)
Authorizing the Board of Directors to make donations during the fiscal year ending on
December 31, 2025, up to an amount of forty million Egyptian pounds, in accordance with the
provisions of the applicable laws.

Resolution No. (10)
Appointing Mr. Mohamed Mortada Abdel Hamid (BDO Khaled & Co.) and Mr. Ahmed Abdel
Aziz Helmy Abdel Rahman (KPMG Hazem Hassan) as auditors for the bank for the fiscal year
ending on December 31, 2025, and determining their fees for that year (including fees for
reviewing the quarterly financial statements) in the amount of One million eight hundred and
seventy five thousand Egyptian pounds (for each) - net after deducting due taxes.

The aforementioned decisions were issued in accordance with the provisions of Article
(74) of Law No. 159 of 1981 and Article (231) of its executive regulations.
(With regard to decisions Nos. 4, 5, and 8).

a0 Zag ot

Secretary of the Assembly




