
 

   

 

PRESS RELEASE June 2025 

Sustained Infrastructure Holding Company (“SISCO Holding”) announces that its subsidiary 

Red Sea Gateway Terminal (“RSGT”) is expanding into multi-purpose terminal operations 

 with the privatization of four Red Sea facilities in Saudi Arabia 

• New concessions come into effect July 1, 2025 

• RSGT will assume control over existing facilities at King Fahd Industrial Port Yanbu, Yanbu Commercial 

Port, the Port of Jazan, and Jeddah Islamic Port multi-purpose and Ro/Ro terminal 

 

Jeddah, Saudi Arabia, June 2025: Sustained Infrastructure Holding Company (“SISCO Holding”), Saudi Arabia’s leading 
strategic investor in Ports & Logistics and Water Solutions announces that Red Sea Gateway Terminal (“RSGT”), Saudi 
Arabia’s largest container terminal operating company, has signed four 20-year Build, Operate and Transfer (BOT) 
concession agreements for the operation of four existing port facilities on the Red Sea with the Saudi Ports Authority 
(Mawani).  

The newly acquired concessions that cover general cargo, dry and liquid bulk, crude oil, petrochemical, Ro/Ro, and 
livestock terminals will be run by RSGT’s 100% owned recently established Multi-purpose Terminals (MPT) business 
unit, which will assume operations of all non-containerized port facilities within the expanding RSGT portfolio. 

Under the new concession agreements, RSGT will consolidate the existing multi-purpose and Ro/Ro terminals at 
Jeddah Port, while assuming operational control of King Fahd Industrial Port Yanbu, Yanbu Commercial Port, and 
Jazan Port. King Fahd Industrial Port, located 326 km north of Jeddah, serves as the largest Red Sea gateway for crude 
oil and petrochemicals. Yanbu Commercial Port, 40 km further north, is the primary port for Medina, the Kingdom’s 
fourth-largest city. Jazan Port, 725 km south of Jeddah, is a major industrial and agricultural hub in Saudi Arabia’s 
southwest.  

Through these new concessions, RSGT will positively contribute to the Kingdom’s goals of economic diversification 

and international competitiveness. This strategic move strengthens RSGT’s service offerings, operational capacity, 

and its ability to support growing trade flows through the Red Sea, further positioning it as a leading multi-port 

operator both domestically and globally.  

Over the first five years of the four concessions, RSGT will invest SAR 672 million (USD$180 million) in infrastructure, 

equipment and technology to bring the four facilities to world-class operational standards. Over the full 20-year term 

of the concession, RSGT will invest a total of SAR 1.569 billion (USD $418 million) in upgrades for the four facilities. 

Combined average annual cargo throughput for these facilities is projected to be 3 million tons of General Cargo; 13 

million tons of Bulk Cargo; 13.5 million tons of Liquid Bulk Cargo; 710,000 units of Ro/Ro (vehicular) Cargo; and 8 

million head of livestock, RSGT will aggressively target container growth in Yanbu to develop the market in this region. 

The concessions will be effective from 1 July 2025 and as such the financial impact will be reflected in SISCO Holding 

and RSGT’s financial statements from Q3 2025. 
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Mr. Jens Floe, CEO of Red Sea Gateway Terminal commented on the concession, saying: “The signing of these 

concession agreements represents another major milestone in Red Sea Gateway Terminal’s strategic growth plan, as 

well as another major step in the fulfilment of the Vision 2030 goals for privatization, and the emergence of new 

global trade and logistics hubs here in Saudi Arabia, located at the crossroads of so many key international trade 

lanes.” 

Commenting on the concession, Eng. Khalid Suleimani, Group CEO, SISCO Holding said: "The addition of these four 

multi-purpose terminals to RSGT's portfolio is a transformative step in our expansion strategy, that is fully aligned 

with Saudi Arabia’s National Transport and Logistics Strategy (NTLS). This strategic expansion also supports SISCO 

Holding’s five-year strategy (6x26) objectives, which aims to achieve SAR 6 billion in assets under management 

(AUM) and SAR 2 billion in revenues by 2026. By continuing to invest and grow our portfolio, through our various 

companies and investment arms, in addition to investing through the holding company, we are creating sustainable, 

long-term value for shareholders while reinforcing RSGT’s position as a leading port operator in the region and the 

largest operator on the Red Sea." 

Outlook and (26X6) Strategy  

SISCO Holding is the Kingdom’s first publicly listed infrastructure and logistics investment holding company, which  

capitalizes attractive opportunities in its core sectors. The focus of SISCO Holding’s investment approach remains on 

value-accretive investments. 

 

SISCO Holding has achieved significant progress in the delivery of its five-year strategy (6x26) announced late 2021, 

to drive long-term value creation for its shareholders, aiming to double revenues to SAR two (2) billion by 2026. 

SISCO Holding invests in the water sector through its portfolio companies Kindasa and Tawzea which is considered 

the first in water distribution and treatment in more than 14 industrial cities in the Kingdom.  

Investor Relations 
Email: ir@sisco.com.sa  

 

 

About Red Sea Gateway Terminal (RSGT) 

Red Sea Gateway Terminal (RSGT) is the first privately funded KSA-based terminal operator. The company has a modern 

terminal featuring best-in-class facilities and equipment. RSGT has the largest capacity in the Kingdom, with around 39% 

market share of throughput in Saudi Arabia in 2024. As the largest container terminal in KSA and one of the top-performing 

container terminals in the world, RSGT is poised to play a key role in realizing the Kingdom’s Vision 2030. 

The company is strengthening its market leadership further through improved productivity and efficient operations. Since its 

commissioning in 2009, RSGT has acquired an excellent track record in port operations at one of the world’s 40 busiest 

container ports, with an annual container throughput capacity of 6.2 million TEUs. 
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About SISCO Holding 

SISCO Holding is an investment company with a diversified portfolio of unique assets spanning infrastructure, ports and logistics 

and water solutions, building on the success of establishing unique companies that hold market leading positions. SISCO Holding 

was established in 1984, and today, after forty years since its establishment, it is supported by a team of over 4,000 employees 

and provides strategic support to portfolio companies with a clear and long-term investment philosophy to unlock available 

growth opportunities. The company has assets under management of over SAR four (4) billion through its eight (8) strategic 

portfolio companies. 

 

Disclaimer  

This communication has been prepared by Sustained Infrastructure Holding Company (“SISCO Holding”) and reflects the 

management’s current expectations or strategy concerning future events that are subject to known and unknown risks and 

uncertainties. Some of the statements in this communication constitute "forward-looking statements” that do not directly or 

exclusively relate to historical facts. These forward-looking statements reflect SISCO Holding’s current intentions, plan, 

expectations, assumptions, and beliefs about future events and are subject to risks, uncertainties and other factors, many of 

which are outside SISCO Holding’s control.  

Important factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-

looking statements include known and unknown risks. SISCO Holding undertakes no obligation to revise any such forward-looking 

statements to reflect any changes to its expectations or any change in circumstances, events, strategy or plans. Because actual 

results could differ materially from SISCO Holding’s current intentions, plans, expectations, assumptions and beliefs about the 

future, you are urged to view all forward-looking statements contained in this presentation with due care and caution and seek 

independent advice when evaluating investment decisions concerning SISCO Holding.  

No representation or warranty, express or implied, is made or given by or on behalf of SISCO Holding or any of its respective 

members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information 

or opinions contained in or discussed in this communication. This communication does not constitute an offer or invitation to 

purchase any shares or other securities in the Company and neither it nor any part of it shall form the basis of, or be relied upon 

in connection with, any contact or commitment whatsoever. 


