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THE GROUP ACHIEVED REMARKABLE OPERATIONAL PROGRESS
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FINANCIAL HIGHLIGHTS Allal) il adla

Abu Dhabi National Hotels PJSC (“the gt g ("aS,a01") "g 0. 4" Goliall Aubogll bl 4S54 caas

Company”) and its subsidiaries (together . . L. " L N e
referfed i/o )as “ADNH Group”) has re(cofded a Absll gl Regems {‘WL" pnaine pell L) Al
consolidated revenue for the six month period 2025 s#i52 30 & 4@l y a1 Al 874l Sumsa laln) ("Galial]
ended 30th June 2025 (*2025 period”) of AED  ablell 8411 clsl b &55las ey Ogels 1,727 alisy (2025 5,3")
1,727 million compared to AED 1,227 million o3 Osale 1,227 a3l (2024 3,75") 2024 ala)
during the corresponding period in 2024
(“2024 period”).
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contributed'b‘y‘ all segments and is mainly due 5 U5 cppatl] $ 18 § oleasS Humsr (e Slgnidl] dulee I
to the acquisition of Compass stake in ADNH . .
Catering during the 2024 period. This strategic =~ = esemll 48l demgl L] oshaill ods Ziady 2024
move increased the Group’s ownership to 100% s all JWI 531 7 5ol e olLe¥l ags § doladl &880 (0 %100
of UAE entities, with the financial impact 2024 Lyl 1
reflected from April 1, 2024. .

Consolidated Operating Revenue 2024
Trend Analysis (AED "M) 2025
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EBITDA
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The Group’s total earnings before Interest,
Taxes, Depreciation and  Amortization
(“EBITDA”) for 2025 period amounted to AED
505.5 million compared to the normalized
EBITDA of AED 410.6 million for 2024 period
with an increase of AED 94.9 million and 23%.
Reported EBITDA declined due to the 2024
period’s one-off transaction of AED 916.4
million related to the fair value gain on
Compass acquisition and the gain on the sale of
a penthouse at Kempinski The Boulevard Dubai
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of AED 58.3 million. However, normalized
results, excluding these transactions, indicate
robust underlying operational performance.

Consolidated EBITDA 2024
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The above chart excludes the fair value gain of AED 916.4 M and sale of penthouse AED 58.3 M recognized during 2024

The increase in Group’s EBITDA is mainly
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contributed by the following:

The Hotel Segment reported an EBITDA of
AED 359 million for 2025 period, an increase
of AED 45 million representing 14% compared
to 2024 period.

The net impact of ADNH Catering’s
contribution (including Saudi and Qatar) in
group’s EBITDA has increased during 2025
period to AED 121.7 million compared to AED
78.1 million during 2024 period, reflecting a
growth of AED 43.6 million and 56%. The
above increase is mainly due to the acquisition
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of Compass stake in Catering business during
2024 period.

The net impact on EBITDA from other entities,
joint ventures and associates increase to AED
23.8 million for 2025 period, from AED 21.3
million for 2024 period, reflecting an increase
of AED 2.5 million.

Other income (excluding fair value gain and
sale of penthouse) has increased by AED 3.5
million, primarily due to gain on money
market investments from the ADNH Catering
IPO proceeds.

Net Profit
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The group’s net profit for 2025 period
amounted to AED 278.5 million compared to
the normalized net profit of AED 176 million
for 2024 period with an increase of AED 102.5
million which represents 58%. Reported profits
declined due to the 2024 period’s one-off
transaction of AED 916.4 million related to the
fair value gain on Compass stake acquisition
and the gain on the sale of a penthouse of AED
58.3 million. However, normalized results,
excluding these transactions, indicate robust
underlying operational performance. The net
profit attributable to the equity holders of the
group for 2025 period amounted to AED 253
million.

Consolidated Net Profit
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The above chart excludes the fair value gain of AED 916.4 M and sale of penthouse of AED 58.3 recognized during 2024
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Depreciation and amortization for 2025 period
increased to reach AED 165 million compared to
AED 153 million for 2024 period with an
increase of AED 12 million mainly due to the
impact of increase in deprecation related to
ADNH catering in the amount of AED 19
million and increase in amortization of
intangible asset (customer relationship) of AED
6.1 million. The above increase was set off by
the decrease in the depreciation of Abu Dhabi
Cluster Hotels by AED 4.8 million, Dome hotels
by AED 1.3 million and Al Ghazal Transport by
1.1 million.

Net finance costs for 2025 period decreased to
AED 35.7 million compared to AED 58.8
million for 2024 period, reflecting a reduction of
AED 23.1 million. This decline was driven by
loan repayments and successful negotiations to
lower bank margins on term loan and revolving
facilities which took place during 2024 period.
Additionally, the interest income increased by
AED 10.3 million due to the placement of IPO
proceeds in fixed deposits.

The group recorded a tax provision of AED 26.1
million during 2025 period compared to AED
27.5 million in 2024 period which included a
deferred tax expense of AED 11 million related
to high spirits fair value.

OPERATIONAL HIGHLIGHTS
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ADNH has three operating segments. Each S Jiq; adiais clellas oMb 3oliall aubgll glogl 38,8 gul

segment represents a strategic operating unit
that offers different products and serves
different markets.

1. Hotel Segment
2. Catering Segment

3. Transport Segment
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Consolidated Operating Revenues ™ 2024
Segment Analysis (AED 'M) 2025
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During the 2025 period, the Group’s Hotel
Segment recorded total revenue of AED 780
million compared to AED 698 million in 2024
period, reflecting an increase of AED 80 million
and 12%. The Segment EBITDA for 2025
period stood at AED 359 million compared to
AED 314 million for 2024 period, marking an
increase of AED 45 million and 14%.

The net profit of the hotel segment increased by
AED 70 million from a profit of AED 135
million in 2024 period to a profit of AED 205
million in 2025 period.

The Hotel segment delivered strong results
during 2025 period supported by strong
performance of Abu Dhabi’s tourism sector,
driven by expanded global marketing of
Emirates of Abu Dhabi and major events during
the 2025 period.
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Catering:
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Catering segment reported total revenue of
AED 838 million for 2025 period, compared to
AED 408 million in 2024 period, which
reflected only three months of operations post-
acquisition. Segment EBITDA for 2025 period
amounted to AED 116 million, marking an
increase of AED 65 million.

The segment net profit stood at AED 74 million
registering and increase of AED 39 million and
110%.

The above increase is mainly due to the
acquisition of Compass stake in Catering
business during 2024 period.

ADNH Catering acquired 100% stake in Food
Nation Catering Services, a chef-driven school
catering business in the UAE that currently
feeds more than 70,000 students across three
Emirates. The transaction enhances the
Company’s strategy to broaden its service
offering and expand into high-potential sectors
such as Education. Food Nation Catering
Services contributed to the group’s profitability
by generating AED 12.7 million in revenue and
AED 1 million net profit for the 3 months period
post-acquisition. The expected contribution to
annual revenue and net profit is AED 36 Million
and AED 3 Million respectively.

Transport Segment:
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During the 2025 period, ADNH’s Transport
Segment (Al Ghazal Transport) recorded total
revenue of AED 150 million which is consistent
with 2024 period. The Segment EBITDA for
2025 period amounted to AED 56 million
compared to AED 53 million for 2024 period
with an increase of AED 3 million.

The segment net profit after tax increased by
AED 2 million from a profit of AED 16 million
in 2024 period to AED 18 million in 2025
period.
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Liquidity and Working Capital Jalad) Jlall sl 5 4d spll

Net Cash Position
Trend Analysis (AED 'M)
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The Company’s share price as on 30th June
2025 was AED 0.498 per share, compared to
AED 0.6 per share as on 30" June 2024.

During 2025 period, the shareholders’ equity
decreased by AED 273 million, primarily due to
dividend payout of AED 567 million, being
offset by the realized net profit of AED 278
million for 2025 period.

CORPORATE SOCIAL RESPONSIBILITY
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ADNH is committed to fulfill its Corporate
Social Responsibility (CSR) towards the
community and the environment in which it
operates, through providing Food Safety &
Security, Safe and clean Environment,
development of  Human Resources,
Emiratization, and good return on investment to
the shareholders.

The group continues to be part of Green Key
and Planet 21 programs. Through innovative
engineering, we managed to decrease our
energy consumption and reduce our CO:
footprint. We have launched a project enabling
us to reduce using plastic bottles across the
company portfolio. By implementing a new
program to reduce the supply chain CO:
impact, we are partnering with some big
suppliers to align our environmental goals.

Our transport division continues to recycle used
car parts, tyres & oil to prevent polluting the
environment by conserving landfilled space.
Further, with the inclusion of Hybrid & Natural
Gas vehicles there is less fuel consumption and
lower CO2 emissions.

ADNH recognizes that its future, and the
sustainable future of Abu Dhabi, is dependent
upon the successful development of a new
generation of Emirati business professionals. It
is committed to offering talented UAE
nationals’ access to a blend of challenging
projects, inspirational people and world class
training that will help them become the
business leaders of tomorrow.
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Sheikh AHMED MOHAMMED SULTAN SUROOR AL
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Director
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