Strategic Partnership for Asset
Management Redefined: Kease and
Bonsal Real Estate Join Forces in

Riyadh
n T, o) 0

BONSA|I \ BONSAI
Sl g

RIYADH — Jul 2026

In a move set to redefine asset management standards in the Kingdom's luxury residential
sector, Kease, the leading Saudi smart housing and hospitality platform, has announced a
landmark strategic partnership with Bonsai Real Estate. Under this comprehensive agreement,
Kease will assume exclusive operational and management control of the "Bonsai Residential
Complex" in Riyadh on behalf of investors and property owners. The timing of this partnership is
highly significant within the real estate market, as it has been finalized during the advanced



construction phases of the project, establishing an integrated blueprint that bridges development
and sustainable operation in line with Saudi Vision 2030.

Executing this agreement during the construction phase allows Kease to provide early technical
and operational consultancy. This proactive approach ensures the complex's infrastructure is
fully optimized to integrate PropTech solutions, preventing the need for future structural
modifications, maximizing operational efficiency, and protecting the assets from premature wear
and tear. Furthermore, this phase includes conducting granular Return on Investment (ROI)
studies for each individual unit. This provides owners with clear, upfront financial projections
and expected cash flows well before handover, granting investors early market visibility and
unmatched peace of mind.

To maximize added value and streamline the investor journey, the partnership also includes
pre-arranged agreements with top-tier interior design and furnishing firms. This will enable the
seamless, high-end furnishing of units immediately upon construction completion at highly
competitive rates, eliminating post-handover logistical burdens for owners and significantly
accelerating the time-to-market. Additionally, Kease will deploy its advanced market data
analytics capabilities, feeding continuous market intelligence and consumer behavior trends
back to both the property owners and Bonsai Real Estate. This data-driven approach will enable
dynamic pricing strategies that capitalize on shifting market demands, ultimately maximizing the
long-term yield on the assets.

Upon completion, Kease will fully digitize the residential experience by activating self-entry
systems and smart unit controls to ensure premium privacy. The platform will leverage its
established sales channels, targeting corporate clients and upscale tourism, capitalizing on the
complex’s prime location adjacent to the Riyadh Metro and the King Salman Park area. Backed
by 24/7 hospitality services and rigorous preventative maintenance managed entirely by Kease,
real estate experts view this alliance as a model for the future of the Saudi property market—
transforming real estate into a hands-off, highly profitable passive income stream while steadily
appreciating the capital value of the asset.



