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GCC Projects Market Update                 October-2026 
  
 

Project awards decline in Q3-2026 led by persistent war impact… 

The aggregate value of contracts awarded in the GCC witnessed a 37.2% y-o-y drop to reach USD 

47.4 Bn, compared to USD 75.6 Bn in Q3-2026. While all GCC countries recorded y-o-y declines 

during Q3-2026, the overall GCC aggregate improved moderately at 2.5% y-o-y in terms of 9M-

2026 performance, reaching USD 204.1 Bn against USD 199.1 Bn in 9M-2025. All GCC countries 

posted double-digit declines y-o-y during the quarter, with Oman recording the biggest fall in 

contracts awarded at 96.6%, to reach USD 76 Mn. By comparison, Saudi Arabia registered the 

largest contract award among the GCC countries at USD 24.4 Bn, followed by UAE with USD 15.6 

Bn and Qatar with USD 5.2 Bn during the similar period. In terms of q-o-q performance, GCC 

contract awards also declined, though at a moderately lower rate of 19.2%, with Qatar and Bahrain 

recording q-o-q increases of 76.1% and 4.3%, respectively. The slowdown in contract awards 

across the GCC region is mainly attributed to the impact of continuing regional geopolitical turmoil, 

including disruptions to the region's energy exports and trade routes and damage and attacks on 

energy infrastructure. 

The drop in the GCC's contract awards is underpinned by an expected and currently observed 

slowdown in the economies of the GCC countries in 2026. According to ICAEW and Oxford 

Economics, the GCC economy is forecast to decline by 6.4% in 2026 but is expected to bounce 

back to 5.8% growth in 2027 owing to the disruption impact of the conflict in the region. The GCC's 

energy sector is expected to contract 26.9% in 2026 but is forecast to rebound to 25.9% growth in 

2027. The disruption of the region's energy exports is poised to have a direct impact on the ability 

of the GCC countries to fund and award planned 2026 contracts. Saudi Arabia, the largest contracts 

market in the region, is expected to record a 4.6% GDP contraction in 2026, while the UAE 

economy is forecast to decline 1.5% during the similar period. 

In terms of sectoral contract awards performance, two of the eight sectors (Chemical and Gas) 

recorded y-o-y growth in project awards during Q3-2026. Contract awards in the Chemical Sector 

jumped nearly 5 times to reach USD 3.5 Bn, compared to USD 750 Mn in Q3-2025. Meanwhile, 

awards in the Gas Sector improved 59.9% y-o-y to reach USD 13.5 Bn, against USD 8.4 Bn. The 

Construction Sector was the largest sector in terms of value of contracts awarded in the region in 

Q3-2026, recorded 44.7% y-o-y drop in value of contracts awarded reaching USD 14.8 Bn.  
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Sources : MEED Projects, Kamco Invest Research 

Saudi Arabia 

Saudi Arabia was the largest projects market in the GCC during Q3-2026, registering USD 24.4 Bn in total contracts awarded. 

The Kingdom's project awards recorded a decline in both y-o-y and q-o-q performance. However, the overall picture of contract 

awards in the Kingdom is holding steady, with total contract awards reaching USD 73.4 Bn in the first nine months of 2026 as 

compared to USD 79.5 Bn during the corresponding period of 2025. One of the pillars of Saudi Arabia's projects market is Aramco's 

continuing investment in oil infrastructure, of which the company committed USD 50 Bn to USD 55 Bn for 2026, which is split 

approximately 65%-70% towards the Oil and Gas Sectors. According to MEED Projects, Aramco has already spent USD 12.3 Bn 

on upstream oil and gas contracts so far in 2026, of which the largest share went to the Dorra gas field development. This 

significant resilience happens in the backdrop of continuing disruption of the Kingdom's energy exports coupled with ongoing 

security threats that have been caused by the war in the region. 

In terms of the Kingdom's sectoral performance, the Construction Sector was the largest sector by value of contract awards, 

reaching USD 9.2 Bn after recording 7.6% y-o-y growth in Q3-2026, followed by the Gas Sector, which recorded an 80.1% y-o-y 

jump to reach USD 6.9 Bn during the similar period. By contrast, total project awards in the Oil Sector fell from USD 3.8 Bn in Q3-

2025 to USD 460 Mn in Q3-2026, while the aggregate value of contracts awarded in the Power Sector declined 83.4% y-o-y to 

USD 1.6 Bn in Q3-2026. 

Notable contracts awarded in the Kingdom during Q3-2026 include the USD 208 Mn contract for the mechanical, electrical and 

plumbing works at Almoosa Hospital in Al-Khobar. Another significant project awarded during the quarter is the USD 105.6 Mn 

contract to complete the remaining construction works on the Taiba University Hospital project in Medina, which includes structural 

completion of remaining civil works, mechanical, electrical and plumbing installations, specialized clinical fit-outs and medical gas 

infrastructure to bring the long-stalled facility into operation. 

 

Sources: MEED Projects, Kamco Invest Research  
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 Kuwait  

The total value of projects awarded in Kuwait during Q3-2026 declined by 57.3% y-o-y to reach USD 1.9 Bn, against USD 4.4 Bn 

in Q3-2025, according to MEED Projects. Similarly, in terms of q-o-q performance, the total value of contracts awarded in Kuwait 

during Q3-2026 declined, though less sharply, recording a 3.8% drop that reflects the impact of the instability caused by the war 

in the region. Over 58% (USD 1.1 Bn) of the value of projects awarded in Kuwait during the quarter was awarded in the Power 

Sector, while 22.7% (USD 424 Mn) of the value of projects awarded fell into the Gas Sector during the same period. Meanwhile, 

the total value of projects in the Construction Sector nearly doubled to reach USD 250 Mn in Q3-2026, versus USD 127 Mn in Q3-

2025. 

 

Sources : MEED Projects, Kamco Invest Research 

Some of the notable contracts awarded in Kuwait during the quarter included the USD 445 Mn Subiya Power and Desalination 

Plant Gas Turbines 900 MW phase 4 project part, awarded by the Ministry of Electricity and Water. The project is expected to add 

900 MW of electricity generation capacity through new CCGT units integrated with the existing power and water distillation station. 

Moreover, the project is expected to involve the supply, installation, operation and maintenance of gas turbines, steam turbine 

and heat recovery steam generators. Another significant project awarded in the country during the quarter is the USD 379 Mn 

contract for the installation of a Separation Facility at GC-25 and an Injection Facility at GC-30 in North Kuwait, with the aim of 

increasing gas, crude and effluent water handling capacity. Among other things, the project is expected to execute the installation 

of 150 MBbl/day 3-phase wet separators, a 53 MMSCFD LP gas knock-out drum and a 240 MBWPD effluent water balance tank 

with high-capacity transfer pump. 

 

Qatar 

The total value of contracts awarded in Qatar registered a substantial y-o-y contraction of 62.6%, reaching USD 5.2 Bn in Q3-

2026, against USD 13.9 Bn in Q3-2025, according to data from MEED Projects. Conversely, the aggregate value of contracts 

awarded witnessed a steep q-o-q increase of 76.1% during the period, reflecting an ongoing recovery in contracts awarded during 

the quarter. 

 

Sources : MEED Projects, Kamco Invest Research 

The y-o-y decline in contract awards was principally attributable to the absence of contracts awarded in four of the eight sectors 

during the quarter, including the Chemical, Gas, Industrial, and Power sectors. The largest value of projects awarded in Qatar 

was in the Oil Sector, which reached USD 5 Bn during Q3-2026, followed by the Construction Sector with an aggregate project 

award value of USD 137 Mn. Meanwhile, the aggregate value of contracts awarded in the Water Sector jumped by 220.0% y-o-y 

to reach USD 32 Mn, compared to USD 10 Mn in Q3-2025. One of the notable projects awarded during the quarter was the USD 

32 Mn Ashghal contract to execute the remaining works of the TSE Transmission pipeline along Dukan Highway and Orbital Road 

between Dukhan Road and North STW. 
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UAE 

The total value of projects awarded in the UAE declined by 25.8% y-o-y to reach USD 15.6 Bn in Q3-2026, compared to USD 

21.1 Bn in Q3-2025, according to data collected by MEED Projects. In terms of q-o-q performance, the aggregate value of 

projects awarded in the UAE registered a less steep decline of 13.5%, highlighting a recovery in motion and adjustment to the 

impact of the war in the region on the Emirates projects market. The contraction in contract awards was underpinned by a 

reduction in y-o-y project awards for five out of the eight sectors during the quarter, led by the Construction Sector, which 

recorded a 67.0% y-o-y fall in contracts awarded to reach USD 5 Bn against USD 15.1 Bn in Q3-2025. The Emirates projects 

market remained the second-largest projects market in the GCC during the quarter. The Emirates' share of the total value of 

projects awarded in the GCC during Q3-2026 reached 33.0%, up from 27.9% in the corresponding period of 2025. 

 

Sources : MEED Projects, Kamco Invest Research 

From a sectoral perspective, the Gas Sector accounted for the largest proportion of new project awards in the UAE during Q3-

2026, representing nearly 40% of total projects awarded in the Emirates and reaching USD 6.2 Bn. Among the largest gas 

projects awarded during the quarter was the USD 1 Bn Umm Shaif Gas Cap and Surface Pressure Boosting: Phase 1: Package 

4 contract by ADNOC. This contract forms part of the USD 6.2 Bn in contracts awarded by ADNOC and its foreign partners. 

Notable projects awarded in the UAE during the quarter included the USD 158 Mn RTA Dubai Al-Meydan Street Development, 

which covers the development of First Al-Khail Street, via Al-Khail Road, to Muscat Street. The scope of work for the contract 

also included the conversion of the signalized Al Meydan Street-Muscat Street intersection into a multi-level, grade-separated 

interchange with free-flow movement in all directions. Another major project awarded in the UAE during Q3-2026 was the USD 

150 Mn project for the development of Dubai Peninsula, comprising luxury residential, hotel and retail developments. 

 

GCC Projects Market Outlook 

Despite the continuation of the US-Iran conflict in the region, the outlook for the GCC projects market has been bolstered in both 

the short and long term. According to data compiled by MEED Projects, there are currently USD 2.05 trillion in upcoming projects 

across the GCC, of which Saudi Arabia accounts for over 49.7%, followed by the UAE with 26.4% of the regional total. 

 

Sources : MEED Projects, Kamco Invest Research 
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From a sectoral perspective on the GCC projects’ outlook, the GCC Construction Sector is poised to capture the largest share 

of upcoming projects (38.3%), followed by the Transport Sector at 16.8%, and the Power Sector, which is expected to account 

for 15.9%. 

One of the key active areas in which planned and unawarded projects are expected is the construction of data centers. Currently, 

according to the latest available data from regional projects tracker MEED Projects, the GCC Data Centre Projects Market 2026 

tracks 174+ major active and planned projects across Saudi Arabia, the UAE, Qatar, Oman, Kuwait and Bahrain, with a combined 

value of more than USD 93 Bn. Among the major contracts to develop a data center is the USD 5 Bn development of major data 

center infrastructure in Oxagon, Neom's industrial cluster. Another major data center is being constructed by Amazon Web 

Services in the Saudi Arabia Zone, while Al Khazna AI Data Center in Ajman, UAE is expected to cost about USD 272 Mn for 

construction and deployment.  
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This document is provided for informational purposes only. Nothing contained in this document constitutes investment, an offer to invest, legal, tax or other advice or guidance and 

should be disregarded when considering or making investment decisions. In preparing this document, Kamco Invest did not take into account the investment objectives, financial 

situation, and particular needs of any particular person. Accordingly, before acting on this document, investors should independently evaluate the investments and strategies referred 

to herein and make their own determination of whether it is appropriate in light of their own financial circumstances and objectives. The entire content of this document is subject to 

copyright with all rights reserved. This research and the information contained herein may not be reproduced, distributed, or transmitted in Kuwait or in any other jurisdiction to any 

other person or incorporated in any way into another document or other material without our prior written consent. 

  

Analyst Certification 
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Kamco Invest research is based on the analysis of regional and country economics, industries and company fundamentals. Kamco Invest company research reflects a long-term (12-

month) target price for a company or stock. The ratings bands are: 

  

* Outperform: Target Price represents expected returns >= 10% in the next 12 months 

* Neutral: Target Price represents expected returns between -10% and +10% in the next 12 months 

* Underperform: Target Price represents an expected return of <-10% in the next 12 months 
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companies under its coverage, reflecting any material changes to the analyst’s outlook on a company. Share price volatility may cause a stock to move outside the rating range 
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Invest clients. 

  

Any terms and conditions proposed by you which are in addition to or which conflict with this Disclaimer are expressly rejected by Kamco Invest and shall be of no force or effect. The 

information contained in this document is based on current trade, statistical and other public information we consider reliable. We do not represent or warrant that such information is 

fair, accurate or complete and it should not be relied upon as such. Kamco Invest has no obligation to update, modify or amend this document or to otherwise notify a recipient thereof 

in the event that any opinion, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. The publication is provided for informational uses only and is not 

intended for trading purposes. The information on publications does not give rise to any legally binding obligation and/or agreement, including without limitation any obligation to 

update such information. You shall be responsible for conducting your own investigation and analysis of the information contained or referred to in this document and of evaluating 

the merits and risks involved in the securities forming the subject matter of this or other such document. Moreover, the provision of certain data/information in the publication may be 

subject to the terms and conditions of other agreements to which Kamco Invest is a party. 

  

Nothing in this document should be construed as a solicitation or offer, or recommendation, to acquire or dispose of any investment or to engage in any other transaction, or to provide 

any investment advice or service. This document is directed at Professional Clients and not Retail Clients within the meaning of CMA rules. Any other persons in receipt of this 

document must not rely upon or otherwise act upon it. Entities and individuals into whose possession this document comes are required to inform themselves about, and observe 

such restrictions and should not rely upon or otherwise act upon this document where it is unlawful to make to such person such an offer or invitation or recommendation without 
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Kamco Invest Investment Company (DIFC) Limited (“Kamco Invest DIFC”) is regulated by the Dubai Financial Services Authority (DFSA). Kamco Invest DIFC may only undertake 

the financial services activities that fall within the scope of its existing DFSA license. This document is intended for Professional Clients or Market Counterparties only as defined by 
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Risk Warnings 
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foreseeable or unforeseeable changes in interest rates, foreign exchange rates, default rates, prepayment rates, political or financial conditions, etc.). 
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judgment. They are statements of opinion and not of fact, based on current expectations, estimates and projections, and rely on beliefs and assumptions. Actual outcomes and returns 
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