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Transport Sector

The Way Forward
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L Transport Sector Mission >

To build a world class integrated multimodal transport
Infra structure and services which satisfies people and
business needs and demand as well as enabling

economic growth and sustainable development In

Egqypt .




C2 Strategic National objectives =

dMaximize the economic returns of state from the transport sector
dPromote National and International Investments
Build Knowledge to the Transport sector and transfer know how

L Adopt new policies for PSO obligations
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Multimodal Transport
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. Multimodal Freight in Egypt >

LEgypt’s Imports reached in 2011/2012 LE. 58 Billion and exports LE. 26
Billion
Volume of domestic freight in Egypt almost 500m tons
QAlthough Egypt has diversified transport modes , still 95% of Egypt’s freight
moved only through the Roads and the rest is moved through the river and
railways
Egypt has diversified transport modes and infrastructure which can support
Egypt in implementing MFT in domestic and regional development

v' Ports

v River

v Railways

v Road Network
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River Transport

1,850 kilometers of
navigable waterways.

39 private ports and 5 public
ports.

Less than 1% of all inland
transport.

4 River ports earmarked for
development in order to
handle future demand for
passenger service and cargo
shipments.




Sector Overview: Railway

57% of Rail Way network
concentrated in Nile delta and
along Nile river valley.

6,700 km of Railways and 820
Stations.

28.4% of Railways are double
track and 0.39% is four track.

Only 5% of total freight.

Investment needs in 2 Rail way
lines, maintenance services, new
stations, locomotives.




Sector Overview: Roads & Bridges

94% of Freight Transported by
road.

No logistics provider in Egypt T
with a consistent distribution T o
infrastructure. e D A
Lack of services around road T
based transportation. ’

Need of transit points and
connection links.

Egypt’s roads will require

Investment of USD 8 billion
over the next 5 to 10 years.

Egypt
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£ 10 MFT Strategy in Egypt =

O Egypt has set building a world class multimodal transport infrastructure and
services

U Due to the strategic importance of MFT | a dedicated corridor for MFT was set in
Egypt’s Transport Master Plan 2012-2027 (MINTS) which was conducted by JICA
O Egypt’s Transport Master Plan is under development to reach 2050

O The MFT corridor in MINTS has identified many projects to support the MFT
through 2012 — 2027

O The MFT corridor in MINTS projects are representing development in all
transportation modes (Ports — River-Railways — Roads - Logestics) in order to support
Egypt’s MFT Strategy

[ Suez Canal Corridor new master plan is under development and will support

Egypt’s MFT strategy and will work to develop Regional MFT cooperation



in the sixth of October
2012 - 2017
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Station Improvement

for Freight Transport g - - i :
Rank = 7 4 . .‘"

RW-403

Double Tracking
Taerminal Rank = 6
developments

Rank = 24,6 33

New Rallway Link
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RD-204
Upgrade of Expressway
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€L MFT Egypt — Other Measures =

O Egyptian Ministry if Transport (MOT) has hired consultant to draft a multimodal
law and regulations
O Such law and regulations will be according to international standards and regional
agreements
LA new regulator was established for freight
O Egypt is considering new policy in the fuel subsidy
O MOT started to work on MFT related projects in MINTS in all modes , basically:
v" Logistics center in 6. Of October industrial zone prefeasibility study was
made by the EU and tender document preparation is in process under a PPP
format
v" MOT is seeking study for other logistics center in 10", of Ramadan and Borg

El Arab Industrial Zones



6th of October Site
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Site is located directly on the Baharia Oasis
railway line

Site is nearby October Airport
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Roads leading to the city
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