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AD Ports Group Joins Africa Ports Development’s (APD)
30-Year Concession for the New Dry Bulk Terminal
in Douala Port - Cameroon

- Port of Douala is a vital link to Central Africa, handling 80% of the Cameroon’s
bulk cargo and 85% of national trade volumes

- Agreement broadens AD Ports Group’s presence and supports long term
economic development in Africa

- The new terminal is expected to create up to 4,000 direct and indirect job
opportunities, supporting workforce development and economic growth in
Cameroon

Abu Dhabi, UAE - 12 February 2026: AD Ports Group (ADX: ADPORTS), a leading
global enabler of trade, logistics, and industry solutions, has joined Africa Ports
Development’s (APD) 30-year concession to design, build and operate a new dry bulk
terminal at the Port of Douala in the Republic of Cameroon.

The agreement establishes an investment structure, in which AD Ports Group together
with two other UAE investors own 60% of the operating company alongside Africa
Ports Development LTD's 40% ownership, implying an effective economic interest of
51% for AD Ports Group.

Based on the ownership of this investment structure AD Ports Group’s share of
investment is expected to be around AED 320 million (EUR 73.4 million), for the
development of phase 1 of the dry bulk terminal, which comprises 2 berths and
approximately 450 metres of quay wall, with an annual handling capacity of around 4
million tonnes of dry bulk cargo, such as clinker, gypsum, fertiliser, and grain.

Construction is expected to take place between 2026 and 2028, in close collaboration
with the Port Authority of Douala, to address strong and sustained demand at
Cameroon’s principal maritime gateway.

Mohamed Eidha Al Menhali, Regional CEO - AD Ports Group, said: “This
agreement represents a strategically important expansion of AD Ports Group’s
presence in Africa and reinforces our commitment to developing high-impact maritime
infrastructure in high-growth markets, in line with the vision of our wise leadership. The
Douala dry bulk terminal will enhance trade resilience, support industrial development,
and strengthen Cameroon’s role as a gateway to Central Africa.”

Al Menhali added: “Through our partnership with Africa Ports Development, we are
combining local market expertise with AD Ports Group’s global capabilities in port
development and operations to support the Port Authority of Douala’s plans to
modernise and enhance Douala Port, enabling regional trade and long-term economic
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growth. We commend the Port Authority for the significant progress achieved in recent
years, which has driven strong growth in Cameroon’s maritime sector, and we look
forward to contributing further to its long-term development ambitions.

Marc Tabchy, Managing Partner of Africa Ports Development, said: “We are
honoured to bring this partnership to life with AD Ports Group, a global reference that
shares our firm belief in this project, in Cameroon, and in the potential of the African
continent. Building upon the opportunity provided by the Port Authority of Douala’s
modernisation and specialisation initiatives, this collaboration establishes a strategic
synergy combining our group’s ambition and regional depth with AD Ports Group’s
operational excellence.”

Located at the Port of Douala, the largest maritime port in Cameroon, which handles
the majority of the country’s bulk imports, and serves as a critical transit hub for
landlocked Central African markets, the new terminal will strengthen regional supply
chains and enhance the efficiency of key cargo flows. The new terminal will also
benefit from strong hinterland connectivity, linking Douala with major industrial centres
and regional trade corridors across Central Africa.

AD Ports Group continues to expand its footprint across Africa, building on established
investments and operations in Egypt, Morocco, Tunisia, Kenya, Tanzania, Angola,
and the Republic of the Congo, reinforcing its position as a preferred partner for trade,
logistics, and trade-enabling infrastructure across the continent.

-Ends-
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For Investor information, please contact:

Marc Hammoud

Vice President, Investor Relations - AD Ports Group
marc.hammoud@adports.ae

+971 2 697 2790

For media information, please contact:
AD Ports Group Media Office
email: media@adports.ae

About AD Ports Group:

Established in 2006, AD Ports Group today serves as a global enabler of trade, logistics, and industry,
as well as a bridge linking Abu Dhabi to the world. Listed on the Abu Dhabi Securities Exchange (ADX:
ADPORTS), AD Ports Group’s vertically integrated business approach has proven instrumental in
driving the Emirate’s economic development over the past decade.

Operating five business clusters covering Ports, Economic Cities & Free Zones, Maritime & Shipping,
Logistics, and Digital, AD Ports Group’s portfolio comprises 36 terminals, with a presence in over 50
countries, and more than 550 square kilometres of economic zones within KEZAD Group, the largest
integrated trade, logistics, and industrial business grouping in the Middle East.

AD Ports Group is rated “AA-" Outlook stable by Fitch, and “A1” outlook stable by Moody’s.
For more information, please visit: adportsgroup.com

Follow AD Ports Group on:

e LinkedIn: Linkedin.com/company/adportsgroup
Instagram: Instagram.com/adportsgroup
Facebook: Facebook.com/adportsgroup
X: X.com/adportsgroup
YouTube: Youtube.com/c/adportsgroup
Tiktok: Tiktok.com/@adportsgroup
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