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KEY HIGHLIGHTS:

s ) &3 L

THE GROUP ACHIEVED REMARKABLE FINANCIAL AND OPERATIONAL
PERFORMANCE DURING THE YEAR ENDED 31 DECEMBER 2025
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FINANCIAL HIGHLIGHTS AL ) aile

Abu Dhabi National Hotels PJSC (“the Company™) = aa,lall LsK, 4 ("48,401") " 0. 00" Gobiall dgidogll glagsl 28,4 cudam
and its subsidiaries (together referred to as “ADNH . e ey " o .
Group”) has recorded a consolidated revenue for Slabl ('2lial) 2ubogll plosal degaza” sl Canaizma el] SLA)
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EBITDA
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The Group’s normalized total earnings before
Interest, Taxes, Depreciation and Amortization
(“EBITDA”) for 2025 period amounted to AED
1,030 million compared to the normalized EBITDA
of AED 830 million for 2024 period with an increase
of AED 200 million and 24%. Reported EBITDA
declined due to 2024 period’s one-off transactions
related to the fair value gain on the acquisition of
Compass acquisition in the amount of AED 916.4
and the gain on the sale of the penthouse at
Kempinski The Boulevard Dubai of AED 58.3
million, compensated during 2025 period by the
recovery of impairment of AED 577.5 million
recorded during previous years for certain hotel
properties. However, normalized results, excluding
these transactions, indicate robust underlying
operational performance.
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Above chart does not include the impact of gain on Compass acquisition of AED 916M and sale of Penthouse of AED 58M during 2024 and recovery of impairment of AED

577M during 2025.

The increase in Group’s EBITDA is mainly
contributed by the following:

The Hotel Segment reported an EBITDA of AED
713 million for 2025 period, an increase of AED 107
million representing 18% compared to 2024 period.

The contribution of ADNH Catering (including
Saudi and Qatar) in group’s EBITDA has increased
to AED 279.1 million during 2025 period compared
to AED 207.3 million during 2024 period, reflecting
a growth of AED 71.8 million and 35%. The above
increase is mainly due to the acquisition of Compass
stake in Catering business during 2024 period.
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ADNH Catering increased its stake in Compass
Arabia registered in Saudi Arabia, from 30% to a
controlling interest of 50%, hence integrating
Compass Arabia into the Group’s structure as a
subsidiary, which is a key achievement and will
further enhance the Group’s operational scale and
market reach. This transaction resulted in a gain on
equity interest of AED 17.5 million.

Additionally, ADNH Catering acquired 100% stake
in Food Nation Catering Services, a chef-driven
school catering business in the UAE that currently
feeds more than 70,000 students across three
Emirates. The transaction enhances the Company’s
strategy to broaden its service offering and expand
into high-potential sectors such as Education.

The net impact on EBITDA from other subsidiaries,
associates and joint ventures increased to AED 50.7
million for 2025 period, compared to AED 42.5
million for 2024 period, reflecting an increase of
AED 8.2 million. This was mainly driven by higher
EBITDA from ADNMC of AED 6.6 million and Em
Sherif Abu Dhabi of AED 2.6 million, partially
offset by a lower share of profit from High Spirits
by AED 1.3 million compared to 2024 period due to
increased market competition.

The increase in general and administrative expenses
is mainly due to the full-year consolidation of the
catering segment financial statements compared
with only nine months consolidation in 2024 period.
Moreover, additional costs have been consolidated
from the acquisitions of Compass Arabia and Food
Nation during 2025 period.

Other income increased by AED 32.7 million,
primarily due to the returns from money market
investment of the proceeds of ADNH Catering IPO
and compensation received from legal claims.

Net Profit
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The group’s normalized net profit for 2025 period
amounted to AED 568 million compared to the
normalized net profit of AED 361 million for 2024
period with an increase of AED 207 million which
represents 57%. Reported net profit for 2025 period
amounted to AED 1,146 million compared to AED
1,335 million for 2024 period, declined due to the
aforesaid one-off transactions (during 2024 period
one-off transactions have been recorded of AED
916.4 million related to the fair value gain on
Compass acquisition and the gain on sale of the
penthouse at Hotel Kempinski The Boulevard Dubai
of AED 58.3 million, compensated during 2025

2025 5740 @8y (gale 568 Aegazeall goluie¥l mll Lo il
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period by the recovery of impairment of AED 577.5
million recorded during previous years for certain
hotel properties). However, normalized results,
excluding these transactions, indicate robust
underlying operational performance. The net profit
attributable to the equity holders of the group for

2025 period amounted to AED 1,084 million. 2025 378l
. m 2024
Consolidated Net Profit —
= Trend Analysis (AED 'M)
220
200
156
150 122
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50 30
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Above chart does not include the impact of gain on Compass acquisition of AED 916M and sale of Penthouse of AED 58M during 2024 and recovery of impairment of AED
577M during 2025.

Depreciation and amortization expense for 2025
period increased to reach AED 342 million compared
to AED 318.1 million for 2024 period with an
increase of AED 23.9 million mainly due to the
impact of increase in amortization of intangible asset
(customer relationship) related to ADNH Catering
and additional depreciation from the acquisition of
Food Nation and Compass Arabia totaling AED 28.3
million. The above increase was set off by the
decrease in the depreciation of Abu Dhabi hotels by
AED 7.1 million and Dubai hotels by AED 1.1
million.

Net finance costs for 2025 period decreased to AED
68.4 million compared to AED 108.1 million for
2024 period, reflecting a reduction of AED 39.7
million. This decline was driven by loan repayments
and successful negotiations to lower bank margins on
term loan and revolving facilities which took place
during 2024 period. Additionally, the interest income
increased by AED 16.1 million due to the placement
of IPO proceeds in fixed deposits.

The group recorded a net corporate tax provision of
AED 51.6 million during 2025 period compared to
AED 43.5 million in 2024 period which included a

45 il (Jly )3 Ogele 577.5 aliay Aagall (alassl jilus
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deferred tax expense of AED 11.4 million related t0  aJalall dosall Jlae dla il yis B9 im0 @3 Ogele 114 3w

high spirits fair value.

OPERATIONAL HIGHLIGHTS

duc‘\g\ "’l :“i .x

ADNH has three operating segments. Each
segment represents a strategic operating unit
that offers different products and serves

5 iy uliads olellad e Goliall dabgll wlog! syl gl
PNEST) Laliseo Olxiie puds Aol 4l a5 Bu>g Lage &llaé

different markets. Aalises (3lgul
@lallglad 1
1. Hotel Segment ik
2. Catering Segment Cngetll ¢! :
3. Transport Segment Jadl gllas .3
Consolidated Operating Revenues 2024 Consolidated EBITDA 2024
Segment Analysis (AED "M) w2025 Segment Analysis (AED 'M) w2025
1,743 713
1,568 606
254
175
304 261 108 105
_ (78) (86) - (59) (42
Hotel Catering Transport Inter segment Hotel Catering Transport Hding
Company
Above chart does not include the impact of gain on Compass acquisition of AED 916M and sale of Penthouse of AED 58M during 2024 and recovery of impairment of AED
577M during 2025.
Hotel Segment: c(giLidl) g Lo

During the 2025 period, the Group’s Hotel Segment
recorded a total revenue of AED 1,568 million
compared to AED 1,403 million in 2024 period,
reflecting an increase of AED 165 million and 12%.
The Segment EBITDA for 2025 period stood at AED
713 million compared to AED 606 million for 2024
period, marking an increase of AED 107 million and
18%. The EBITDA margin for the hotel segment
increased from 43% in 2024 period to 45% during
2025 period.

The profit before tax of the hotel segment increased by
AED 139 million from a profit of AED 312 million in
2024 period to a profit of AED 451 million in 2025
period.

The Hotel segment delivered strong results during
2025 period supported by strong performance of Abu
Dhabi’s tourism sector, driven by expanded global
marketing of Emirates of Abu Dhabi and major events
during the 2025 period.
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Catering Segment:

Catering segment reported total revenue of AED
1,743 million for 2025 period, compared to AED
1,259 million in 2024 period, which reflected nine
months of operations post-acquisition. Segment
EBITDA for 2025 period amounted to AED 254
million, marking an increase of AED 79 million and
45%. The EBITDA margin for catering segment
increased from 14% in 2024 period to 15% during
2025 period.

The segment’s profit before tax stood at AED 192
million recorded an increase of AED 67 million and
54%.

ADNH Catering increased its stake in Compass
Arabia registered in Saudi Arabia, from 30% to a
controlling interest of 50%, hence integrating
Compass Arabia into the Group’s structure as a
subsidiary, which is a key achievement and will
further enhance the Group’s operational scale and
market reach. This transaction resulted in a gain on
equity interest of AED 17.5 million.

Additionally, ADNH Catering acquired 100% stake
in Food Nation Catering Services, a chef-driven
school catering business in the UAE that currently
feeds more than 70,000 students across three
Emirates. The transaction enhances the Company’s
strategy to broaden its service offering and expand
into high-potential sectors such as Education.

Transport Segment:
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During the 2025 period, ADNH’s Transport
Segment (Al Ghazal Transport) recorded total
revenue of AED 261 million which represents a
decline of AED 43 million due to scale down of
franchise taxi operations. The Segment EBITDA for
2025 period amounted to AED 105 million
compared to AED 108 million for 2024 period with
a decrease of AED 3 million.

The segment profit after tax decreased by AED 4
million from a profit of AED 34 million in 2024
period to AED 30 million in 2025 period. The
decrease in Al Ghazal's profitability was
compensated by the increase in capital gain of AED
13.4 million and savings in finance cost of AED 1.9
million.
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Liguidity and Working Capital Jaladl Jlall ul ) Ad sl

Net Cash Position
Trend Analysis (AED 'M)
= Net Bank Position ® Net working capital
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The cash liquidity ratio of the Company

2025 pown 31 81S0.60aS, 2l auuaall &S | s casly
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increased by AED 944 million primarily due to the Seale 1146 3 Sls ains 1l e ISA olls
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the payment of cash dividends of AED 567 million.

CORPORATE SOCIAL RESPONSIBILITY
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ADNH is committed to fulfill its Corporate Social
Responsibility (CSR) towards the community and
the environment in which it operates, through
providing Food Safety & Security, Safe and clean
Environment, development of Human Resources,
Emiratization, and good return on investment to the
shareholders.

The group continues to be part of Green Key and
Planet 21 programs. Through innovative
engineering, we managed to decrease our energy
consumption and reduce our CO: footprint. We
have launched a project enabling us to reduce using
plastic bottles across the company portfolio. By
implementing a new program to reduce the supply
chain CO: impact, we are partnering with some big
suppliers to align our environmental goals.

Our transport division continues to recycle used car
parts, tyres & oil to prevent polluting the
environment by conserving landfilled space.
Further, with the inclusion of Hybrid & Natural Gas
vehicles there is less fuel consumption and lower
CO2 emissions.

ADNH recognizes that its future, and the
sustainable future of Abu Dhabi, is dependent upon
the successful development of a new generation of
Emirati business professionals. It is committed to
offering talented UAE nationals’ access to a blend
of challenging projects, inspirational people and
world class training that will help them become the
business leaders of tomorrow.
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