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TMG announces the Launch of its new
Landmark project “The Spine” in
Madinaty, with a total investment cost of
over EGP 1.4 trillion

Talaat Moustafa Group (TMG) announced during
a press conference at the Egyptian Cabinet in the
presence of H.E the Prime Minister of Egypt, the
Central Bank Governor, along with the Ministerial
Cabinet, the official launch of “The Spine”, a
landmark and iconic development and a global
destination within its flagship Madinaty project.

The Spine is positioned as a fully integrated
Cognitive City, and a unified hub for modern living,
finance and business, retail, entertainment, and
innovation, within a highly intelligent self-learning
environment powered by artificial intelligence and
smart management systems. The project enables
efficient management of infrastructure and
services, while enhancing environmental
sustainability and resource efficiency. It
introduces a fully integrated economic model and
business ecosystem, forming a unified platform
for living, working, and services.

The project is also developed within a Special
Investment Zone (SIZ) and free economic zone
framework, offering a flexible regulatory
environment, streamlined procedures,
competitive incentives, and special customs
regimes.

The Spine is planned to span approximately 3.9
million sgm in built-up area and comprise 165
mixed-use towers, designed as a next-generation
downtown destination forming the metropolitan
heart of Madinaty and further reinforcing its
position as a fully integrated city within East Cairo
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and in proximity to the New Capital. The project is
supported by an integrated digital platform
ecosystem connecting owners and users through
unified profiles, enabling seamless access to
smart living, healthcare and insurance, retail,
hospitality, and entertainment services. The Spine
also features the first fully integrated
underground logistics network of its kind,
enhancing efficiency, mobility, and sustainability.

The Project is expected to generate over EGP 1.7
trillion in total sales over its development cycle,
with a net margin of around 20-25% on real estate
sales, positioning it as one of the key contributors
to the Group’s future growth. In parallel, The Spine
will materially expand TMG's portfolio of income-
generating assets, with recurring revenues
expected to exceed c.EGP 50 billion annually upon
maturity and completion of construction, with a
targeted margin of 85-90%, supporting a stronger
and more diversified revenue mix and earnings
profile. The project’s investment cost and cash
outlay is estimated at over EGP 1.4 ftrillion,
through a majority-owned subsidiary with a paid
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