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To: EGYPTIAN TRANSPORT AND COMMERCIAL SERVICES CO. EGYTRANS
NOSCO

Re: Indicative, Non-Binding Offer to Acquire up to 100% of the Share Capital of
EGYPTIAN TRANSPORT AND COMMERCIAL SERVICES CO. EGYTRANS
NOSCO

Dear Sirs,

AFRICA GLOBAL LOGISTICS, a company incorporated under the laws of France having
its registered office at 33 Quai de Dion-Bouton, 92800 Puteaux, registered at the RCS of
Nanterre under number 519 127 559 (“AGL”), is pleased to submit this indicative, non-binding
offer (the "Offer") to acquire up to one hundred percent (100%) of the shares of EGYPTIAN
TRANSPORT AND COMMERCIAL SERVICES CO. EGYTRANS NOSCO (the
"Company"), an Egyptian joint stock company listed on the Egyptian Exchange ("EGX") with
ticker symbol “ETRS”.

This Offer is submitted to the Company and is intended to outline the principal terms and
conditions upon which we would be prepared to submit to the Financial Regulatory Authority
(FRA) a request to approve a mandatory tender offer in accordance with the Capital Market
Law No. 95 of 1992 and its executive regulations (the “MTQO”).

Upon receipt of this Offer, the Company shall be responsible for informing its shareholders of
the Offer and making all required disclosures in accordance with applicable law, including
Capital Market Law No. 95 of 1992, the EGX listing rules, and any other applicable regulations
to the Company.

1. THE PRINCIPAL TERMS AND CONDITIONS:
The principal terms and conditions of this Offer are as follows:

a) Target Ownership: We propose to acquire a minimum of 75% and up to 100% of the
Company’s share capital;

b) Indicative Price: We propose a cash consideration implying a price per share ranging from
EGP 11.25 to EGP 12.25 (the “Offer Price”) payable in immediately available funds;

c¢) Currency of Payment: We may, subject to obtaining approval by the Central Bank of
Egypt and/or the Financial Regulatory Authority (FRA), pay the Offer Price in USD or
EUR at the applicable exchange rate announced by the Central Bank of Egypt on the date
of execution of the MTO;

d) Adjustment to the Offer Price: The Offer Price is indicative, and we may adjust the Offer
Price based on the findings of compliance, financial, legal, tax, technical, operational, and
regulatory due diligence. The definitive price and full terms will be set out in the tender
offer documents to be submitted to the Financial Regulatory Authority (FRA); and
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e) Conditions precedent: We are prepared to submit to the Financial Regulatory Authority
(FRA) a request to approve the MTO subject to the satisfaction (or waiver by us, where
legally permissible) of the following conditions precedent (in each case to our reasonable
satisfaction) (the “Conditions”):

(i) Completion, to our satisfaction, of a comprehensive due diligence on the Company and
its subsidiaries, covering compliance, financial, legal, tax, technical, operational, and
regulatory matters, including without limitation their businesses, assets, liabilities,
contracts, permits, intellectual property, litigation, IT systems, human resources, and
financial and tax affairs (the “Due Diligence Exercise”), with findings satisfactory to
us;

(ii) Receipt of all required approvals, clearances, and/or non-objections from competent
authorities, including without limitation, as applicable merger control approvals or
clearances from the Egyptian Competition Authority (ECA), the COMESA
Competition and Consumer Commission (CCCC) and the General Authority for
Competition of the Kingdom of Saudi Arabia (GAC). For the avoidance of doubt, this
condition (ii) shall only be satisfied if the above approvals, clearances, and/or non-
objections are obtained on terms and through regulatory processes that are deemed
acceptable to AGL;

(iii) The Company obtaining all required approvals including a resolution by its
extraordinary general assembly approving the voluntary delisting of the Company from
EGZX, subject to the successful completion of the MTO; and

(iv) Absence of any material adverse change in the business, operations, financial condition,
assets, key contracts, or prospects of the Company and its subsidiaries.

2. RETENTION OF KEY EXECUTIVES

We intend to retain key executives, that we will identify during the Due Diligence Exercise,
for a minimum period of four (4) calendar years from successful completion of the MTO.

3. MUTUAL COOPERATION

We respectfully request the Company's board of directors to undertake all required
procedures, including convening any board and/or shareholders' meetings necessary to
initiate and facilitate the Due Diligence Exercise.

We will promptly provide our initial due diligence request list and we request the Company
to facilitate our access to information, documents, and personnel necessary to conduct the
Due Diligence Exercise.

For the purposes of the Due Diligence Exercise, we respectfully request the Company to
establish a secure virtual data room and to give us access to management and key executives
and to arrange management presentations and site visits as appropriate.

Our access to information, documents, or personnel will be subject to confidentiality
obligation in compliance with applicable law.
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. COMPLETION OF THE MTO

Subject to the satisfaction of the Conditions, we shall submit to the Financial Regulatory
Authority (FRA) a request to approve the acquisition of a minimum of 75% and up to 100%
of the Company’s share capital through an MTO in accordance with the Capital Market
Law No. 95 of 1992 and its executive regulations.

Upon obtaining the approval of the Financial Regulatory Authority (FRA), the MTO will
be carried out in accordance with the requirements and timeline prescribed by the Capital
Market Law No. 95 of 1992 and its executive regulations.

. DELISTING THE COMPANY FROM EGX

We intend to delist the Company from EGX upon successful completion of the MTO in
accordance with applicable laws and regulations.

In view of that, all necessary corporate and regulatory approvals for delisting, including the
requisite shareholders' resolutions approving the voluntary delisting and any related matters
required by law and the Company's articles of association shall be obtained by the Company
as part of the Conditions outlined above prior to the submission of our request to the
Financial Regulatory Authority (FRA) to approve the MTO.

. FINANCING

AGL already meets the funding requirement for the acquisition consideration which is not
subject to any financing contingency.

Any cash availability confirmation letter required by FRA will be provided in accordance
with the Capital Market Law No. 95 of 1992 and its executive regulations.

. GOVERNING LAW AND JURISDICTION

This Offer shall be governed by and construed in accordance with the laws of the Arab
Republic of Egypt.

Any disputes arising out of or in connection with this Offer shall be subject to the exclusive
jurisdiction of the competent Egyptian courts.

. CONFIDENTIALITY

This Offer is subject to the confidentiality obligations the Company may have under
applicable law, including but not limited to Capital Market Law No. 95 of 1992, the EGX
listing rules, and any other applicable regulations.

We acknowledge that the Company may be required to make certain disclosures to its
shareholders and the market as required by applicable law, and nothing in this Offer shall
restrict the Company from complying with such mandatory disclosure requirements or any
disclosures required herein.
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9. NON-BINDING NATURE

This Offer is indicative and non-binding and does not constitute a definitive agreement to
acquire any shares in the Company.

We remain available to discuss any aspect of this Offer and look forward to working
collaboratively toward a successful transaction.

Yours faithfully,

MM’/

Africa Global Lo lstlcs

| By: Philippe Labonne
Title: President

Date: 29 June 2026
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